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3.0, EVOLUTION OF EXISIING WAGE STRUCIURE,

Before snolysing tﬁe current wége levei. it 1is ﬁecessary go
~have some knowle@ge gbout the‘axisting wage structure-lts evolution,
natﬁre and components, as #he level of woges moinly dépends upon
thé type of wage structure. It is propdseé to highlight the
different éethods of wage determination iﬁ the evolution of wage
structare 15 thisxchgpter.

Several theories for wage detefmination have been advenced so
~ far, Thése have not proyed odequate in the present sitqation, being
concerned more or less wlth“static 6onditions ond several assumptions
mode by them are not prngmaﬁic. In the complex circumstances obtaining
today; most of %hese.do not_éaem to explﬁin satisfactorily the
phenomenon of presenf doy Qage fixgtion. Recent trends, however,
indicdte that more attention should be éiVen to the wvhole range of
woge structure. As Professor John T. Dunlop sfated, o single}wage< ’
rafe'or average concéptlis ipadequayé.. The structure of wages, the/Jr\
whole complex of differentinls needs to be explainedl.” A substantial
r;se.in the non-wage benefité haé added‘énothgrvdimension to the
problem of‘wage determination. FWhile economists are still trying to
evolve o sultable wage theory, thavmanugemenﬁ and union attempt tp
settle waoge disputes by collective bargaining.

Sources of information include various awafds of Industrial
Iribunals, settlements arri%ed ot in concilintion and bilatersl
agreements which have determined wagés and serviée conditions in the
industry. Thege have been indicated at appropriste pleces.

It would be convenlent to study the evolution zccording to the

1. Dunlop John T. The theory of wage dsiermination.
" Mocmillen and Co., Limited, 1957 = P.27.



different methods of wage determination, namely, .unilateral
declsions of employers and ;qd}vidualﬁbarguining, collective
bargaining, adjudication machinery, statutory minigum woge fixation

mochinery aqd uniloteral decisions of employees.

3.1, Unilatergl Decisions of Employers
and Individunl Bergaining.

These two methods cf wnge determination have been in vogue
since the inception of the industry. Obviously, ench woge rate is o
personal rate, rather thaon the rate for the occupation. Tge»law of
supply ond demand for labour mostly governs the wage determination.
Even now wages are unilaterally fixed by‘employers in 2 short film
production units, 8 studlos, 3 laboratories and 1 foreign film
distribution unit together employing about 1765 workers or 12,6% of
the totnl employment in film industry. In the Films Divislon of the
Government of Indin anﬁ the Film: Unlt of the Government of
Maharaoshtra, woges ore fixed by respective Governments without
consulting their employees. The foreign film distribution unit
referred to above, however, pald comparable wages té 1ts workers
inspite of the obsence of trode union orgenisetion in that concern.

In the production section, wnges of all workers except those
employed on casual basis continue to be negotiaﬁed individusally.
These negotiations are largely influenced by personal factors, such
as associontion with producers, artistes and departmental héuds,
motivations, etc. In the absence of any folr negotiations, the level
of wages is likely to be depressed. Until recently, 2ll contracts
of employment were verbally entered into, cresting considerable
difficulties whenever o dlspute arose as regards the payment of
contraetudi smount. In March 1966, however, the Federation of éraft
uniongand the associations of producers have, by agreement, decided

to provide for o written contract of employmentg}giving details
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regarding the nature of work, period of employment, salar& and other

conditions of work,

3.2. Collective Bargaining. )

The term 'collective bargaining' here incluies not only 23
- \

bilateral sgreements but also settlements grrive& at during /N

conciliation, volunﬁary arbiltration awards, ‘ccnsent.nwards‘/gf)
Industrial Tribunals ond recommendations of tripartite machinery,
such as Wage Boards ond Wage Committees.

It was not until 1946 "that trade unions appeared on the horlzon
of film industry. Wage rates prevailing in the industry prior to
this périod were quite lowz. During and after the Second World War,
employers reaped a good harvest but they did not shqre it with labour.
This gave rise ‘to considerable unrest.

The Theatre Employees‘ Uhion wos the first to formulaﬁe its
" demgnd for lncreése(in wageé. ﬁhich;ﬁas éiaced before the Cinemato;
graph- Exhibitﬂors' Association of India in 1947. As 5 result of
" eollectlve bargaining, cinemas in Bombay were clussified into 4
grades according to their earnlng capacity nnd other factors and pay
scoles were fixed for each occupation accordiug to the grade of
cznemasa. The pgreement also provided for a scale of dearnass
allowance verioble with basic woges on the lines of the scole then

*obtaining in the btate Government Depmrtments. In consequence, the

minimum wage of an unskilled worker shot up fromih. 15 in 1946 .

2. In 1946, aversge monthly wages per employee in the studlo
sector amounted to Rs.77,21, while the mazdoor earned only
‘Rs.44 per month. A leading cinema in the Fort area showing
foreign plctures paid R.18 to doorekeepers while & cinema
in North Bombay paid its anssistant manager a totel salary

~ of Bs50 per month in 1946.

3. Theatre Employees' Union, Bombay. Theatre Employees'
Progress, 1966. P, 8., Theatres in Bombay are now ‘
clossified into 3 grades.
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to B 60 in 1947,

In August 1948, the Indisn Motion Picture Employees' Union and
the Bombay Film Laborstory settled their wage dispute amicably®. The
settlement provided for graded pay scales renging between Rs,40-5-60
for' mazdoors to Rs.200-20-300 for electricians and o dearness
allowance fluctuating between R 25 o B35 pef month. As a result,
the mazdoor's initial salary inereased from B350 to R.66 p.m, It
seems that existing wage d}fferentinls'based oﬁ cohventions continned
“to opernte for some tlme inspfite of ;aisparitieé in skills. The
scﬁles; however, famaine&'as‘gu§de-lines for fixation of woge
structure in other l&horatogies. |

The foundation of wage structure in studlos was laid in 1949
by the Shoh-Mehta Arbitration AWards. During conciliation proceedlngs,
the union and the employers of 11 studlos agreed to refer the
dispute to the private arbitration of Sh#i Chandulal Shab,representing
employers and Shril Ashok Mehta Lhinh represenfing the union and the
terms of award were loter recorded in the settlement, The award '
preseribed greded scales of poy ranging between Rs,35=3-65. for watchmen
and. peons to Fs,150=20-190-EB«250-50-300 for cameramen ond sound
‘recordists, In oddition, 1t provided for dearness allowance at the
rotes of .30 and K35 per month, In consequence,the mazdoor who

received %44 in 1946 earned R, 70 as o new entrant in 1949,

4., Although the sgreement on wages was resched at the industrial
level, the tlme wos not opportune for its implementation.
About 20 cinema thestres voluntarily introduced the scale, .
while the good offices of conclliatlion officers were sought
in the canse of 20 other cinemas. In respeet of the remaining
cinemns in Bombay City, the unlon hod to utilise the
mochinery of adjudication in order to achieve its end.

5. Unpublished document relating to the settlement or award.



On analysis, the award appears to be an ade~hoc attempt to
arrive at o workable solution of the conflictlng claims of both
studlo~owners and employegs. It, however, did not make ony serious
attempt at determining wage scales of certaln higher categories
such as cameraman, sound recordist, editor, laboratory=ine-chorge and
art director or even their assistants in accordence with the nature
of thelr work. Besides, some anemalies wers 1n§ucted in the
relotive scales, Iln-assmuch-as editors and projectionists who
possessed . different levels of skilll were put on the same wange foots
ing. Further, certaln occupatlions such as trollymen, lightmen,
joiners and boommen were categorised merely as ‘workers' and
accordingly paid the lowest woge of an unskilled worker. It would
appear, therefore, that woges were fixed more on convgntional
pattern than on any rational basis such as skill., The award, however,
wos anuimportunt londmark in the evolution of wage structure and it
remained as & v’y basls of wage fixatioh tn dther studios for the
next ten years. |

Wage rates of junlor artistes, dance;s. movie stunt artistes
and nmusiciens were first fixed in Moy 1950 by agreements between the .
producers' and workers' associatlons, by which workers were classiflied
into various cutégories and separcte rates were prescribed for each
category. The rates of wages were'luter revised thrice by mutuaml
agreements. ‘

The wage structure in foreign film distribution section was
evolved by collective bargaining by separate settlements on similar
- lines between the manogements of 4 units and the Foreign Film
Distribution Employees"vnion during 1956-57. Wage scales ronged
between R, 40-3=52=5-82=EB=6=100 appliceble to unskilled workers to
E&200-12%-250~15-340-EB-20-420 for bookers and assistant accountants.

In sddition, workers received‘dearness ollownnee varliaeble with
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consumer price index numbers. '

Bven after the disputes were ;eferred ﬁo Iﬁdustrial Tribunals
for adjudicgtiop. mutual négotiﬁtions continued, some of which
succeeded and were recorded as ‘consent awards'. Notable among
these are pwards in Bgsant Studio (1961)6, Bombay Film Loboratory
(19§2)?, Ramnord Resgargh:ﬁgQQratorga(1963)?,AFamous.Gine |
. Laboratory (}964)9 and Kardor Studiow(lgss)lp.,,In‘thgfcase of
Basont Stud;o, the monagement and gpipn agreed to jhe;introduction
~of wags scalgskés presceribed by the ShahrMehta award.kwhicb wos
once rejected by theluniop abogt 10 years ago. It is a sad .

‘ 'commentary on‘the stggnation~o£ wages at tha(same level in the
-industry since evan pfterla lapae‘of,poqs;Qerable time, wages in
most of the studlos not covered by the oward were less than the
-minimum prgsc;ibed f£ereunder. y

The Theatre Employees' Union succeeded in revising all woge
. settlements during the period between September 1958 to Moy 196711,
.whereby wagelscales‘fluctaated between B, 50-3~95 to unskilled
workers 1n. 'B' class thontres to &5500-25-?50480-900 to Managers in
A=l class cinemas. A uniformity In wege structure. was attempted at
the industriesl ievel. The deagness allowence was also ralsed from
1966 onwerds. It :angéd between k5. 110 in B grade cinemas to Rs. 140
in. A=l grode ond A grode.cinemns in 1?67.

A significant achlevement by.collective: bargaining was scored
by workers in the production sector when the Tripartite Committee
for Employees ip the Film Production Industry set up by the Government
of Moharashtra and of which the guthor was the Member-Secretary,

6. Moharashtra Government Gazette, 12,0ctober 1961. P.2532.

7. Ibid, 29, March 1962, P.1392.

8. Ibid. 7, November 1963. P.3597. .

9, Ibid. 4, June 1964, P.1997.

10, Ibid. 18, November 1965. P.3930. : ,

11. Theatre Employees' Union Bombay. Theatre Employees
Progress, 1966, P.12-12 and unpublished documents
relating to settlements,
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PO

unonimously reéommended the minlmum rates of wages for all

)12

categories of workers (October 1966)~%, The Committee accepﬁed

‘the minimum rates of wages for : workers in the production |
section aos suggested by various craft unions on condition thét they
did not work for more thon 3 pictures at a time. Stodio and
leborstory workers: were classified into 7 grades on the basis of
the nuture of work perfcrmeﬂ by them and skill required therefor
and separate’ rates were suggested for each graﬁe at the consumer
price index number of ‘100 in 1960. In addition, the Gommittee
recommended dearness allowance at the rate of Rs.3 per month per 5
“polnts' rise over 100 in the new series of consumer price inded
numbers. Based on broad prineiples of ratlo between the minimum
"and maximum in pay scales, sﬁan and rate of inc;eéents and
efficiency bors, the Committee recommended wage scoles to '‘regular’
" employees., These recommendations are yet to be implemented by the
* partles.

3.3. Adjudiention Mochipery,

On termination of the Shah-Mehta award referred to earlier,

the uniom raised in 1951 a series of wage disputes»in studios,
which were referred to the Industrial Tribunals, Broedly, the woge
structure evolved by the Sheh-Mehta eward was maintalned in-toet.
After examining the economle condition of studios;‘the Tribunals

" chme to o conclusion that the finances—oﬂ’studios were far from
satisfactory. According to them, any atteﬁpt to prescribe fresh
woge scales on o permonent or long term bosis in the context of

financial stringency of the industry was bound to couse either

12. Government of Moherashtre. Report of the Commitiee for
Employees 1n the Fllm Production Industry. P. 99«105,
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dis=satisfaction among emploxees or'tprow heavy burden on the
1ndustfy. The Iribunals, thepefore, granted some ad~hoc inecrements
‘td workers, thereby creating an atmosphere qf industrial truce and
left the question of wage scales to o more prbpit;ous time in
futurela. - ‘ | - .

A deportare from the Shah-Mehtqhward "wos mode for the first
time by the Industrial Tribunel Shri P.D. Savarkar in the case of
Rajkamal Kalamandir14. The Tribunal determined what occupations
should exist in the studio, classified them sccording to skill and
prescribed wage scales for 7 grades ranging between R:,40-3+70 for
‘unskilled workers to ks, 160-20-240-EB«340 for highly skilled
coategorles. Another significant contribution mode by the same awnrd
reloted to dearness allowance which for the first time in studios
- was linked to .consumer prlece lndex numbers, caleculated at the rate
of 66.7% of the revised rate of dearness sllownnce of the Bombay
Cotton textile workers.

In subsequent wage disputes in Filmistan, Filmalaya and

Foamous Cine ILaboratory and Studiosls

» the Industrial Tribunals
relied on the award in Rajkomal Kalemendir, which was generslly
regorded as o basis. The pattern of dearness allowsnce awarded

was mostly the same as in other industries in Bombay. Wage scales
ond dearness allowance were fixed st specific-consumer price index
numbers and any variotions of 5 or 10 points would ipso faoeto _
result in chenges in dearness allowance to the extent of R.3 to Rs. B

per month.

13. Bombay Government Gazette, October 30, 19252. P.3431.
14, Ibid, March 3, 1960, P. 220.

15, Msharsoshtra Government Gazettes, July 19, 1262.
gozgﬁgé S@pteIHbef 9’ 1965¢ P03092; July 24, 1865,
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Wage scgles prescribed by Industrial Tribunals in respect of
Famous Cine Laboratory (1949) and Film Centre (1950)16 were broadly
influenceé by the pay scale prevailing in +the Bombay Film Laboratory
ond apparently were fixed on the exigencies of situation with scant -
regard to the relative skills of occupations. The denrness
allowance wos determined on the some basis as in studlos mentioned'
in earlier paragraph. ’

While determining wage structure, the Industrial Tribunals

seem to have based their swards on the principles of wage
determipat;on as enuncloted by the Tripartite. Committes on Faoir
Wagesl7 in 1949, ond the Supreme Court decisions in the canses of
Crown Aluminlum Works and Express Newspapers Private Lxd.la'which
have remained os useful guldelines to all wage fixing authorities,
A It appears that the adjudication machinery was extensively
utilised in tﬁe early wage disputes in studios, laboratorles and
cinema theatres, when unions in thosé sectors were in infancy.
Later, however, this machinery wos utiliéed in studios only, where
on account of unorganised natare of studios,‘collect;ve bargéining
could not make much headway. Moreover, Industgial Tribunals seem 0
to have attempted to ochieve some balonce 1n ﬁheir uwardé. However.7
variayions in paying cepacities of individunl undertakings, as
ascertained by thenm, necessitated some modifications in woge scales.
3.4. Statutory Mechinery.

The minimum rotes of wages preseribed in April 19259 under the

Minimum Woges Act, 1948 fortcommercial esteblishments were applicable

16. Bombay Government Gazettes, December 22, 1949, P.2435;
Janunry 19, 1960, P.330. '

17. Government of India: Report of the Committes on Fair
Wages, 1958, P.10. )

18. A.I.R. 1959 SC 30 « 1958 SCR 6513 A.I.R. 1958 SC 6§78 =
1959 SCR 12,



to the film distribution concerns, sincé they were commercial
establishments as defined under the Bombay Shops and Establishments
Act, 1948, The wage rates were later revised in April 1966,
Increasing the minimum wage rate for unskilled cotegory from Rs,70
to ¥.90, Correspondingly, minimum rotes for. semi-skilled snd
skllled cqtegories were revised to Fs. 126 and s, 170 respectively.
As woges in all foreign £ilm distribution concerns prévailing in
1966 were much higher than the statutory minimum wages, the benefit
" of legal wage fixation 1s in reality confined to Indian film |
distribution uﬁits.
' In Januoary 1967, minimum rotes were fixed under the Minimum
Wages Act in cinema theatres in Moharashtra State. As the prevailing.
wage rates in the cnse of about 65 cinemns in Greater Bomb@y were
much more than the minimum rates'stdtutoriiy fixed, the benefit of
such fixation indeed ocerued to the remaining 18 einemaos engsging
about 13 per cent of total workers in cinema theatres in Grepter
Bombay. The minimum wage rates (inclusive of dearness allowance)
stotutorily fixed range between Bs, 120 for unskilled categories to
'&5250 for managers and publicity officers.
3.5. Unilntersl De¢isions by Emplovees, ‘
.Reversing‘the trend of unilateral decisions by‘employeﬁs while
- fixing wages, the Employees' Assoclations in the producticn sector
hove become strong enough to dictate their wage rates. The Cine
_Singers' Assoclation prescribed wage rates in 1960 for their
members and implemented them on thelr own strength. Chorus singe}s
are dlvided into two classes ond separate rates are fixed for each ,
class“according to dlfferent types of pictures. The Association
of Movie Stunt Artistes also preseribed unilaterally standard rates
for their members. The noture of thelr work-being specislised and

their organisation strong, they are hble to dictate their own
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rotes of wages. _

o Ep.ch eraft a.ssociatipn in_ the production sector has
stlpqlated ips own minimum woge rates for 1ts members. Although
in ac}:ual ;Jractice j;hese rates are often undercut, they aore
genera;ly accepte@ as contracted rgtes, when 1in the absence of any
writtgn cpntrgct a_dispute arisés 038 regards the rate of wages.
ngs’gn;;atgral.wage fixation has now received & recognition from
produpersf qssociations which entered into an agreement with the
Federation of craft unions in Mareh 1966 By which the rates fixed
by craft unions prevail in the sbsence of any written contract between

the producer and technician. The different methods of wage
determination used in the filn industry may be brilefly indicnted in
the table below. <

Table No. 4 Methods of wage determination in the
film industry (March 1965).

No. of workers whose wsges were determiped by
Unilateral Collee Adjudi- Statu- Uni- Total
decislions e=ctlve catlon e~tory = lateral .

Sector of employers bargain- Maochi- Maochie- decisilons
and indivi- -1ng. «nary -nary of
~dual ; employers
bargoeining
1. Feature film
Production 4,700 1,200 - - 500 6,400
2, Short Flim
“Production 200 - - - - 200
3. Studios 875 475 850 - - 2,200
4, Loboratories 240 . 700 60 - - 1,000
S, Films Divisions 600 - - - - 600
6. Forelgn film . .
distribution 50 175 - - - 226
7. Indian film )
distribution - - - 675 - 675
8. Exhibition - 2,140 - 560 - 2,700

“TOTAL 6,665 4,690 910  1.235 500 14,000
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It would be seen from the taoble that collective bargaining
has made much progress in lahoratories, exhibition and foreign film
distr;bution sectors. Individual bargain;ng still reigns supreme
;g~§ﬁg production sector, where wages of about 4,200 workers or
nearly 80% gf workers employed in production section, are determined
by individual negotlotions.' These workers constitute about 35%
of total workers engnged in the f;lm industry in Bombay,
. The significonce of the mgthod of ‘individual bargaeining
asﬂcompared'to other methods of‘wage determinat;on(in the production
‘section of the film induétry mey. be briefly explained. The use
of this meﬁhod in the produetion section is largely due to the
‘pecullar nature of employmen#';n that géctop. Cther causes
responsible for individunl bargaining ore (o) the instability of
production units, (b) the orggnisapion of unions on craft basls,
leading to their small size, and (c) legql‘difficulties as regards
the coverage of .certaln categori§§*of wo:kerg by exlsting labour laws.

On f;rthqr analysing the tqble,)it_}srnted that
ad judication mappipery has been mostly uti;ised in studios, where
the woges of neerly 40% of studio workers are fixed by -
ndjudication. Stututory wage fixation under the Minimum Wages Act
is confined to Indian film distribution sector and about 21% of
workers in the exhibitlon sector. o ,

We have traced thg evolution of wage structure and
exomined thg metho@s of wage determination., We shall now study

the nature and components of wage structure,
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4.0.| NATURE A _WAGE STRUCTURE,

We huve exemined the evolutibn‘df wége structure and the
methods of wage determination. Né will now study the nature and
components of wage structure such as basic wages, dearness
allowance and different monetary and fringe benefits. An attempt
is made to compare the wugé'structure in film industry in Bombay
with thoss of other industries in.Bombay as well as with the wage
stfuctures of film industry at other centres in India. This would
give o relative iden of the prevailing wage sﬁructure in the,
Bombay film industry and would be useful for avaluating the wage
level. The purpose.of study is to briefly describe the present
égsitioh in respect of the wage structure. No attempt is made here

to have any comsal znalysis.
4.1. Bosic Woges and Dearness Allowsngs.
Bagic wages and dearness allowance constitute the m&st
important ecomponents of wage structure. Sincelthey are inter=-
linked ond 1nter-mixed; they are discussed together under this
section. ’ — | ‘
When workers in the production section were employed on the
permonent rolls of producers, they were paid on monthly basis.
Since they become free~lance by 1940, they ere being employed on a
contractunl basis and pald a lump sum amount\ﬁer picture, Gengrally,
the Heads of Departments are engaged on pleture basis; while their
assistants are employed onbmonthly rotes of pay.
Workers such os musicions, playback singers, junlor értistes,
dancers and movie stunt artistes, who are engaged casually for o
particular song or a scena are pald on a2 doily basis for a Job

usually completed ,in the course of o day, comprising varying hours



of worke Thelr rates are, therefore, expressed in relation to a
doey or shift of specified hours.

Employees in studios, laborataries; distribuﬁiou and
exhibition sectors ﬁre mostly paid 6n a monthly basis, except
casual or temporary workers who are peid on a dally baslis.

The wage rate 1s elther consolidated or expressed into two
components of baslc wage and dearness allowance. In the case of
free-lance workers in the production section and those in Indian
film distribut;on sector, the wnge rate is consolidated os no
dearness allowance is peid distinctly. Dearness nllownnce is paid
separately to oll foreign film distribation workers and those in
the Films Division of the Government of India. About 88% of
gmployees in exhibition sector, nearly 76% of employees in
leboratorles and 37% of workers in studios receive dearness
gllowance by indicoting it as a separste entity.

Three methods of calculating'dearness aellowance are in vogue
in the film industry. These are: (i) Slab system (il) flat rate
system, and (iii) linking system. About 20% of studio workers,

244 of loboratory workers, all workers 1h the Films Division of the
Government of India and 80% of workers in the exhibition sector are
pald dearness allowence varying with slabs of basic woges. Tﬁe

flat fate system exists in only two concerns, nagely, Kordor Studio
and Modern Sixteen Laboratory which together ewmploy 105 workers. .

Aboﬁt 12% of studio workers, 5;% of laboratory workers and all
workers in the foreign film distribution sector receive dearness
nllownnce varisble xazis with cohsumer price index numbers under
three different methods. In Rajkamal Kalemandir, for instance,
workers receive deorness allowance at the rate of 50% of dearness
allowance pald to Bombay codton textlile workers, which chenges with

o variation of each point in the worklng class consumer price index
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number. In other studlos ond leboratories, wages are fixed at o
cerﬁain point of time with reference to the price level then |
~prevalling with o minimum dearness allowance either at a uniform
rate or varlable with}slabs.of bosic wages. Any variotion in . the
price level is accompanieq‘by a change in dearness allowance at the
rate of B3 to Bs,5 for a variation of 5 or 10 points in the
consumer price index numbers. In foreign film distribution section,
however, the dearness ﬁllowance 1s calculoted as o percentage of
basic woges, which chenges with basic woge slebs as well as consumer
price inéex nﬁmbefs.

| Oﬁe of thea fsaﬁures of wage structure in film lindustry is the
, prevalence of graﬁe& pay scoles 1n sectors other than prodﬁction
concerns and Indiah film distribu?ion section. About 40% of studilo
workers, 96% ;f leboratory workers,‘70% of cinenms woréers ond all
workers in the foreign film distribution sector ond the Films
Divisién of the Governmgnt of India enjoy the privilege of graded
pay scales. A perusal of wnge scales shows that there is an absence
of uniformity in the wage scaoles from unit to unit, as wages are
fixed at’unit'level rether than at the iadustry level and that no
ratlio between the minlma ond maximo has been prescriﬁed uniformlyy .
eicept maintaining a span of 15 years 1ln wage scales in the
exhiblition sector. |
4,2, ggégﬁggg Benefits,

Workers' remunerntion is made up of not only wages but also
meonetory and <fringe benefits whicb have recently developed as
important wage components. Workers attach great significence to
these benefits ond have waged séveral industrial disputes to secure
them, Monetary benefits in the film industry comprise overﬁime

payment and miscellaneous allowances such as officiating,
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compensato?y and house rent allowonces. We shall now briefly
exomine the significance of each of these benefits in the different
sectors of Bomboy fllm industry. : -

Qvertime payments.

In the case of free~lance workers in the production sector.
whose workiné hours. are not regulated by law, it is difficult oo
determine overtime. The question is less significont, porticularly
because overtime is not pald for. In the case of cosual workers,

- however, the assoclations of employeré and employees haove entared.
into agreements, proviéing for udditionﬁl wages. for extra time
workedl. ;

The workilng of studios is peculiar'in itself. Two shifts of
eight hours each are, at\times, stoged in o day, depending upon the
sﬁootingvsehgdule. If thenwork is slack, oniy one shift is worked
in & day. In some studlos, where shift working is uﬁcertuin,
separate workers are not allotted for day ond night shifts. The some
set of workers is usually deployed for dey ond night shifts by
working overtime. The extent of overtime working in 5 studilos,
where data were readily available for the month of Marcﬁ 1965, moy

be gauged from the following table ov. of overtime wages in relation

to normal wages.

1. If 2 junior artiste works for more than half an hour
upto 4 hours beyond the normal 8 hours, he is pald at
one ond half time the normal rate. Musicians who work
beyond shift timings of 4 hours for one song and 6 hours
for two songs are paid at the rate of R, 10 to K. 20 per
overtime hour according to their categories. &Singers
are pald B, 10 per hour of extre work beyond 5 hours of
normal shift work.
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Table No.5. Extent of overtime working in studios.

(March 1965).

_ LA A R R Ll A A X A AR Al R A AR A Rl R AR L A A R NS AL E LR ERE XL PR LT T R

Studlo
serial
number.

1.

2.
3.

No.of workers Averpge - Average Percentage of
employed. - monthly ’ monthly Average month-
woges (exclud overs ly overtime
&ing over. time earnlings to
time earings. Avernge monthe-
earnings). ly waoges.,
‘u---'------Q-.--ﬂ--.bﬂ--.bnr-:R-s:‘....u---uu-ngcs:n---&,‘00—---&.‘.--»---
- 90 122,22 . . 33.33 27.3
85 102,35 23.83 23.0
72 95.50 - - 38.89 40,7
60 . .  100.00 53.33° 53.3.

4.

5.

’’’’’

23 121,74 66,827 - 46.4.

EX R R RN N S LR A TR R P P R R T R R A Y R Y

-The proportion of‘overtime‘earnings 40 totel earnings renges

between 23% to 53% ond the aversge overtime earnings per worker vary

. between R:,23.53 to s, 56,52 per month. They“eonétituﬁs a significant

portion of totnl money woges2. It nppears thot overtime working is

. @ normel feature.iln studios. .Excessive working hours may be

_attributed to (1) lack of planning and systematic work in the

production of film (ii) irregular étteqdance of top artistes

3 and

(111) . the choice of studio monsgements to get the work done with as

fow.workers as possible by extending working hours to the maximum

possible extent.

- In laboratories, overtime is worked if producers require rushes

e

4’

2.

3.
4.

The Report on on Bnquiry into the Conditlons of Lsbour in
the Cinema Industry in Bombay State has referred to the
excessive overtime earnings of three stidio workers. ZThese
ecrnings were as high as Rs,282.50, Bs,180.62 and Fs. 154.94

for the month of October 1955 (P.52). The Report of the
Committee for Employees in the Film Production Industry also
found that overtime earnings constitutea(%bggf 37% of normal’

‘eernings in some studlos in March 1965,

¥. Government of India - Report of the Film Enquiry

c
2D
gggﬁégtggénl?§%§tPéombined prints of sound aend picture.



45

or prints immediately. In foreign £1lm distribution unifs, no
6vertime is worked while in the Indian film distribution concefns,
hours. of ﬁork are irregular and overtimé worked beyond 8 hours
per day. is not usually poid. '

Allowances similar to overtime poyments such as Ecod Money,
’éﬁﬁday Working Allowance ond Extra-Show Allowonce are in vogue in
the film ‘industry. wOrkers 1n the production sector demand Food
Money!', granging betwaen R 2 to 3.5, for loss of time for breaks-fast,
lquh or dinner withln which they are required to work. This
ailowance.is'in addition to overtime wéges‘to which'they ore entitled
" under the Factorles Act. Further, if & studio or laboratory worker
is asked toqwork on o weeklysoff day, 'he is pald extra wages in some _
concerns for working on that dﬁy in nddition to o substitute
holiday, as provided under the Factories Act, The terms of ‘
. industrial swerds ond settlements in 8 studios ond laboratories,
employing 14.5% of studio workers and about 69% of laboratory
workers provide for 1% time the normal wage for bunduy working in
addition to & compensatory holiday. In the exhibltion sector,
workers are peid en extrs show allowance in\ﬁz lieu of overtime
payment fof attendlng extra shows, which of late have become o
normal feature. The rates of allowance‘vary accofdiné to
occupations and cless of thestres between Hsi.1.50 to BR,7.00 per
show of 3 hours. o A
‘ MQ&:&QE&AM@@&
They include officiating; compensa%ory and houge rent

\

ellowances. A worker is pnid additional remunsration, 1if he'is ,
required to work in & higher capacity for more than specified days
in a year under current industrial awards ond settlements in:Q

studios ond laborotories engaging 32% of studlo workers end 76% of
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laboratory workers, all foreign film distribution concerns and 55
cinema thestres employing nearly 70% of workers. The rate is equal
fb the difference between the initialvwage of the higher category
and fhat of his own or 20 to 25% of his basic salary.

Workers in the Films Divislon of the Government of Indis
earning below R« 150 per month are poid compensatory city allowsnce
at the rate of :.10% of thelr pay subject to a minimum of Bs.8.50
and o moximum of B, 12.50 per month., The allowance for workers
recelving more than s, 150 as basic poy 1is calpulaied at 8% with a
minimum of Fs, 12,50 and moximum of Bs,75. They sre also paid house
rent allowsnce at the rate of R,15 to those earning below R 100 p.m..
and 15% of pay with a minimum of BRs,20 to persons : receiving more
than R 100 per month, ' o
4.3. Fringe Benefits,

l Nonewage or fringe benefits ore defined aé "supplements to
workers? ordinary woges that are of value fo them ond their
femiliss. They are costs borne by employers arising from the
employment of workers but for which no specific work 1is done®.”
These benefits include holidays with pay snd leave facilities, bonus,
soclal insurance benefits and severéncq,payments én‘termination of
"'employment. These are to be distlngéished from wagés which are
related to work done. Of late, they hove ossumed considerable
importance in wage @eterminatioh and hence it is necessary to study
these benefits at this stsge. | |
" Holidpys with poy end  lenve fpcilities.

In the produétion seetion, it is cusﬁcmary io ohserve only two

national holidays in & year, hamely, Iﬁdepeqdencé Dey aﬁd Republic

8. IqLo,Oo Woges. 1964, P.46,

A
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Day. About 66% of studio workers enjoy 6 holidays or more per year,
whi;e 72% of loboratory workers are entitled to 8 pr more holidays.,
In the Fllms Dlvision of the Go§ernment~of Indlo, workers
enjoy 18 holidays declayed by~Governmeqt. in the Indion film
distribution sector, three concerns out of 17 surveyed employing 25%
of total lebour, grant 16 holidays to their workers, while the
remaining concerns grant 8 holideys in o year., K All foreign film
distribution concerns remain closed on bonk holidays l.e, about 16
in o year. In the éxhibition sector, recent settlements during
August 1967 in about 55 cinemas employing nearly 70% of cilnema
workers provide for the payment of 5 days' extra salory with dearness
allowence each year in lleu of 5 public holidays.
Privilege leave extends to about 15 days in a yesr in all
studios an@ laborstorles covered by the Factori;s Act and ai days
in oll Indian ond foreign film dlstfibution concerns governed by the
Bombay Shops and Establishments Act. In production concerns which
have studios of their own, workers are covered by the Foctorles Act

and hence become entitled to stotutory leave. In the cose of

_independent producéfs, however, there exist no leave entitlements.

A-1 oand A class cinemn theantres grant 30 days' privilege leave to
their employees, while B class_éinemas glve 21 dnys* leave per yesor.

Casunl lesve facilities extending from 7 to 10 dnys o year
exist in 10 sfudios employing 53% of workers; 9 loboratories
engaging 78% qf workers.‘all foreign film distributlion concerns and
60 cinema thentres employing 78% of workers. It is noteworthy thot
47% of studio workers and 84% of Indian fllm dlstribution workers
do not enjoy casual leave. 3Simllarly, these focllities do not exist
in f£1lm production concerns.

~

As regards sick leave, 1t 1s granted to the extent of 15 daoys



with full pay in 2 studios engaging 10% of workers; 1; 6 laborutn Yes
employing 75% of workers, in all foreign film distribution P Ag@rgq;
and in 67 theatres engaging about 4% of workerse ’ '?;iﬁ&é#%g 5??

Free-lance workers In the production sector hhgg some$pxa icol
difficulties in the enjoyment of lesave facilities. 0n~;;25unt of
intermittent nature of their work, which genefally extends to 5 to 8
- days in & month, it is difficualt to‘allow workers to eqjoy leave on
shooting days which are so few in a month. ihé absence of workers on
such days would not ;nly conslderably enhance overhead costslbut also
seriously affect the progress .of shooting.,
3..0.@.1_15.,. _ , ‘

In the production sector where 46% of total labour is employed,
no bonus is generally‘paid axcept‘inhthe case of o few éroducers who
distribute ex-graotia bdpus, usually equivalgnt ;o a2 month's wages, to
celebrate the slilver jubilee run of their pictures. Peculiarities of
production sector present formidable difficultles in regard to the
* payment of profit bonus. Usually, the income of uipicture would
start flowing in the year.following the one in which the picturé is
producéd. In this 'accounting year' there is generally no relution-l
- ship existing between the producer and workers who agsisted him in
film productlion. ST /

Among studios, ahout 500 workers or 23% of the total earned
bonus in 1265, ranging between half n month'slto three months'! gross
woges. About 700 laboratory workers or 70% of the total received
bonus in 1965 extending batween half o month’s to 2% months' basie
woages. Forelgn film distribution concerns paid 1 months’busic woges

as bonus to their employees. No bonus wes pald in Indian film

6. CP. Norms evolved by the Norms Committee set up by the
Government of Maoharashtra {(1961) PP.26-31 viz. 4 holidays
in studios and: laboretories, privilege leave accordxng to
statutory provisions, 15 days’Sick leave ond 10 days’ casuanl
leove in studios and laboratories.
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distribution sector ond the Films Division of the Government of india.

In the exhibition sector, ovér 60 cinemas engoging sbout 68%
of cinemn workers have entered into fi%e-year bohus pact with the
workers' union. The quantum of bonus is génerally equivalent to 2
months' basic wnges with dearness allowance or 3 months' basic weges
. whichever is higher in A-1 ond A class cinemes ond 1 month's basic’
| wages with dearness allowaﬁce or E.montﬁs'vbdéie wageé in B class
;cinemasV.. | ‘ | | ‘ :

Profit. bonus thus appenrs to‘ﬁéve mode little hepdway in the
film industry, except'in process leboratories, forelign film '
distribution and exhibition sectors, employing sbout 21 per cent of
total labour in the Bombay film industry. Compafatively better
financial condition of these sectors and strong trade unionis&;amqng
employees aoppear to be the contributory factors for the prevalence
of bonﬁs system in those seefors. Recently, ho&ever; the workers
have become entitled to receive o minimum of 4% of their annual
earnings as bonus under fhe‘Paymént of Bonus Act, 1965; This has
helped workers in studios and production ahd Indlan film distribution
secfions’to earn the minimum zquantum of bonus every year.

Socipl Insurgnce bepefits. |

The beﬁefits include sickness insurancevand provident fund.
Sickness insuronce under the Employaés' Staté'insuranca Act, 1948,
_come into existence in Bombay in 1952, Siﬁce the Act applles to all
fcctories using power and employing 20 or more workers, all studios
ond 9 laboratories employing about 97% of workers wera covered by the

state insurance scheme in 1965. Film production undertokings (other

- -

7. An 1nteresting Teature of the ugreements is that they
provide for a donation to the unlon from employers, ranging
between Es. 600 to Bs, 1000 per annum. ,
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than studios and lqbgratories),élétribution offices and cinemn
" theatres are not covered bj the Act.
The Emplpyees' P;oyident Fund Act, 19562, was extended to
the film industry in July 1961, Host of the film production
units_a?e either new or qhange ;heir banners after completion of
sach pieﬁure with thg result that §heir 1ife hardly lests beyond
3 y;ars and hence they gaﬁnot be brought under the purview of the
Act vids section lﬁib) of the Act, Thus the Act covered only
two concerns of inﬁependeqt feature film pro@uceré and two
undertekings of short film producers in 1985, Al; studios ond
‘laboratories with the exception of three leboratories, which
engaged less than 20 persons each, heod statutery ppovident fund
scheme in 1965. In_thg Indiap £film disbributloq éector, only 8
concerns emplqyipg ab9u€ 37% of wor;ers had @ grpvidgnt fund
scheme. Thg rgmaining cqngérns employed less than 20 workers and
hence fell outslde the scépe of the Act. _All forelgn film
distribution concerns»hud alrendy introduced provident fund
before the application of the'Employees‘ Proyident Fund Act to
. the film industry. Of 83Jtheatres, as many as 68 cinemas
employing 86% of workers were 96§ered by the scope of the Act in
March \1965, Most of these theatres had provident fund schemes
resulting from awards and settlements,
Accordling #e the statutory scheme, the céntribution by
both the parties had hitherto been 6.25% of the gross wages.
The rate of contribution hes been raised to 8% by the Government
of In@in from Januory, 1967. a
Severance Paymentg. ‘ ,
Severance payments 1include retrenchment compensation
as provided under section 25(F) of the Industrial Disputes
Act, 1247 ond gretuity,.



It is not possible to bring home the advantoge of the statutory
benefit of retrenchment compensation to workers in the produetion
section. Under the exlsting provision of the Act the compensation
is puyuble only on completion of 240 days' work in a year with
the\same employer. This is difficult to fulflll by free-lance
workers on account of gitful nature of work 1n the £ilm

production industry.

Gratuity as a retirement benefit exists in two studlos,
employing 207 workers or 9% of total studilo worke?s. five
laboratories engaging 690 workers or 69% of total laboratory
workers, all foreign film distribution concerns and over 69
c¢inemos in Bombay employing -about 2000 workers or 74% of total
cinema workers. The rate varies between 12 doys' (in studios
and laboratories) to 30 days' (in cinemas) woges for esch
completed year of service.

it wou1d>be worthwhile ot this stage to make a comparative
study of wage structures of film industry at other centres in

/

India and of other industries in Bombay.

4.4 Compaorative Wage Structureg

Wope structure of f£ilm ipdustry ot
Mpodras_gnd Caleutts :

As in Bémbay, wages in cilnema theatres in Calcuttea and

Medras are determined by recourse to the machilnery of conciliation
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set up under the Industricl Disputes Act, 1947. The associatlons
of employers and employees in Calcutto have entered into s five
year settlement in 1965 nt the industrial level, providing for
wages and dearness allowancs. The latter, varyihg according to
changes in consumer price index number, smounted to Rs. 53 in
March 1965. The cinemos ore divided into four classes and
separcte rates are prescribed for each clsss of cinemas, ranging
bétween as. 37 for unskilled cotegories and Rs. 210 for managers.
The settlement provides for annual increments for o period
of & years, varylng between Rs. 2 to unskilled workers to Rs.6
to pqad operators. \

| In Madres, the wage structure in exhibition sector was
evolved by settlements 1n 7 cinemos in December 1960, by which
woge scoales wers lntroduced, ranging between ﬁs.30-1-40 for
unskilled workers to Rs. 135«7-170 for mansgers. Subsequently,
20 more clhemas introduced similer woge scanles in their concerns
as o rasult of settlements srrived at with the union of workers.
Unlike Bombey and Caleutto, theatres in Medraos are not
classifled. A uniform vwage structure prevalls in all theatres,
_big or small. In addition, the workers in these 27 cinemas receive
dearness allowonce by two methods. In o few theatres,
deafness a;lowancev1$ paid to all workers abt a flat rate varying
between Rs. 40 to Rs. 20 per month. In others, the
dearness allowance 1s ;iﬁked to consumer price index numbers,

calculated at the rate of 22 ps. per point per month above



120 points and it amounted to Rs. 109 in March 1965. In
Mgﬁras, workers in each cingma. where wages areidetermined ‘
by eollective bargainlng, recelve dearness gllowance at a
.qﬁifogm rate, whereas in Bompay and Calcupta the rates

are variable with slabs of baslc wages. A% the latter centre,
the dearness allowance further veries. with changes in priee

1evel. Thus, woge structures in exhibition sector in Bombay

and Calcutta ore almost. smmilar, while they dlffer from the one |

in Madras. 1

, In Calcutta, woges have been fixed under the Minimum
Woges Act in all sectors of the film industry. Workers are
classified into highly skilled, skilled, semi-skilled,
qnskilled and clericol and sepafate uniform rates of woges
have been fixed for sach class of employees. No wage rates
are prescribed for 'vary highly skilled' category in the
production sector as this class of employees can be depended
upon,to bargain individuelly. HMinlmum basic wages flactuate
between Rs, 45 to Rs. 150 in producing units, Rs. 36 to Bs.lzo\
in studlos and Rs. 40 to Rs. 125 in laboratories. In the.
distributlion sector, they ronge between Rs. 40 to Rs. 210.
In addition to basie wages, dearness allowance is preseribed
at a raée, linked to consumer price index nuambers and slobs
of basic wages, whieh in March 1965‘f1uctuated between
Bs. 43 %o Bé. 68, Although.workers in the production section
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recelive minimug woges, they are allowed to bargain iddividually
for higher wages. Thus unlike Bombay or Medras, production
workers in Calcutta have a 'fall=backewage!. In Modraes, woges
of workers in production sect;;;\ggg—gggggmined by individual
-bargaining os in Bombay. The rates of wages are fixed elther
on pleture or monthly basis.

In the Indian film distribution‘seetion, wages in
Bombay as well as Calcutta are statutorily fixed under the
Minimum Weges Act. While thg minimam wages are consolidated
in Bgmbay, they are varisble in Calcutta, ans the dearness
allowance is linked to consumer price index numbers. In
Madras, wages are unllaterally fixed by employers nond they
are consolidate& in nature; In the forelgn film distribution
section, the wdge structure is uniform at all the three cantres,
as employefs are the same at these centres.

Thus ,the weage strueturelin the film industry ﬁt Bombay
more or less corresponds to the wagé structure obtoining in the
forelgn film distribution and 9xhibitidn sectors in Calcutta
and all sectors except Indian film.distributionfanq exhibition
sections in Madras. ‘ ‘

} trugtur thep
indpstries ip Bombgy s

In the cotton textile industry, which is o major industry
in Bombay, the genesls of existing wege structure mey be found in

the award of the Industrial Court ln 1946 , prescribing wages in

8 3 1946 ICR P. 336.



consonance with a scheme ofbstdndaraization of wéges. The
minimum wége for the loﬁest category of,unsk;lled workers was
fixed at Bs. 30 for o month of 26 werklng‘ doys, In odditlon to
standdrd basic Qages,’cotfén textile workers receive dearness
ollowance nccording to o scheme formizlated b;} the Industrinl
‘Court in 1948 as modified by the award of the Labour Appellate
Tribunal 1n'19559 The allowance 1§ linked to the consumer price
index number ond it changes with o variation of eoch point,
providing for neutralisation of about 99% of the rise in cost
af living of the lowest category of workers. The above woge
B structure was slightly revised by the Central Woge Board for
Cotton Textlile Industr;?l set up‘by the Government of Indis by
an éd-hoc increase in basie wages to the extent of sbout Rs.l10 p.m.
‘ It would appeaﬁ that the sﬁartiné basic wage of an
unskilled worker in cotton teitile o8 well as film industry in
Bombay 1s almost the some i.e., nearly Rs. 40 per month. The
rate of éedrness allowance, in the textile industry. however, is
' much higher than the one prevailing in the film industry. There
are woge scales in the film industry (other thanvproduction
seétor), which are noneexistent in the Cotton textlle ;ndusfry,
as standard rates are prescribed in the gpdustry. A uniférm wage
structure prevails in the cotton textile industr&, whereas in the
£ilm industry, individual bargoining still continues in the

production séctor and the rates of wages in other sectors are fized

©
"

1948 ICR 47; 1955 ICR 1061.

10 ¢ Government of India: Report of the Central Wage
Board for Cotton Textile Industry, 1960 : p. 23.
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at the unit lgvel. Thus, thenwage structure in cotton ﬁextile
industry in Bombay does not seem to have influenced the

evolution of wage structure in the film industry.

| In industries such as engineering, chemicals, metals,
printing presses, eﬁé., the wage structure is evolved by collective'
borgaining. The machinery of conciliation and ed judication
provided under the ;adustri&l Disputes Act has been exfensivaly
utilised. Those sectors o:t; £ilm indasitry in which this mc‘hmery
has been utilised. such as studlos, laborataries; foreign fllm
distribution sect;on,and exhibitionlsector, séem to have a wage
structure, similar to one prevailing In other industries. It is

based on gulding principles enunclated by the Fair Weage Committee
/M—-—— ‘.\\

and the 8 preme“CouTt«ofNIndia.

Recent trends in wnge‘determination in general &»
generat in anll industries in Bombay indicate that the wage structure
generally gomprises two components, nameély baosle wages and
dearness aollowance., Analysing ths currgnt awards ond settlementé

M\
relating to wages and dearness allowance in 1783 concerns employing

B i e S e

about 4,78,000 workers. in Bombny, one finds that dearness allowance
is pold distinctly in 883 concerns sngaging 88.4% of thé total
labour. The followlng téble glves o comparative picture of
dearness allowgnces in all industries and the film industry in

Bombay.
~

. X
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Table No. 6 : Systems of dearness aollowance in
organised industrial sector in
Bombay {1968)

System f Film industry in Bombay , ALl industries in organlsed

. gector in Bombay
! No.of 'Ho, of T Zage , No.of ' No. of ' %age to

¢ concams'workers ' to total,concerns ' yorkers v total

' ' ' workers , ! workers
- -
Linked to
index numbers .
of .prices 16 975 21.6 552 3,47,000 82.2
Slab System 75 3,400 76.1 -3 30,000 2.0
Flat rate
system 2 106 2.3 124 8,000 1.8
4 Other systems - - - 116 38,000 . 9,0
TOTAL 93 4,480 100, 0 883  4,23,000 100.0
Total in gll
industries - ‘
surveyed. 540 14,000 - 17563 4,78,000 -

Source : Primory data :
Awvards of Industrial
Tribunals/Courts and
Settlements.

It will be seen from the toble thet deorness allowonce is
linked to consumbr price index numbers in industries in Bombay to the
extent of 32% of labour employed in concerns paying dearness allowance
saeparately. kIn thg filw industry, however, the slasb system of
pay@ent of dearness allowance seems to be very popular. It is a
troditional system of payment of dearness allowsnce ever since the
tine when it was first introduced. Dearness allowance in the film
industry is gradually Be;ng linked to index numbers of prices through

the influence of contemporary wage patterns in Bombay. The method
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of payment of degrnass allowance at o flat rate appears to have
receded 1n the background. ',

4 It sgems“that dgagnéss allqwance hes now come to stay as o
variable component of wage structure, in- os -much as it forms an
integral paﬁt of the w&ge struct&re of about 88% of crganised workers
in'Bombuy. The film® 1ndustry other than prodacticn ‘and ‘Indien f£ilm
distributi&n seetors has fallen in line with these trends.
Particularly, the cnrrent trends of calculating dearness allowance
hava greatly 1nflnenced tbe pattern of dearness allowance in the more
orgenised sectors of film industry.

| It would thus appear that the wage structure in the Bombay
film production industry (excluding studios and laboratories) hes
remained Fptally unﬂ?fecte@ by the wage structure in other industries
in the area. This may be sttributed to the peculiar nature of film
'industry, its employment features and the inapplicebllity of lebour
Legislation'to this section of the industry. In respect of other
sectors, it is largely influenced by the wage structure prevailing
in non-textile 1ndustgies}1 | '

4.5 Conclusions

it would be fruitful t§ recapitudate at this stoge the main
conclusions emerging from the foregoing onalysis. The wnge structure’
generally cOmpriées four broad components, namely basic wages,
deorness allowance, monetary and fifnge benefits.

The wage structure in the film prddgction section is pecullar
in itself. Wages are consolidated, without any distinet components

of dearness allowance, monetary or fringe benefits. Workers are

11 : The need~based wage formula evolved by the 15th Indian
Labour Conference in 1957 does not seem to have influenced
the wage determination in elther film industry or any other
industry in Bombay. The gop between the preveiling wages and

those evolved by the formula being very large, the norms have
only remalned an ideal to be asplred.
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mostly paidAa»lump sum smount for the picture. In contrast to this,
the wage stpucture in otﬁer sectors comprises all the components.
wo:kers enjpy grqded scales of pay. In additipn, they receiye dearness
:allogance, mostly based on slab system‘or variable with consumbr

pr;ce index number. The charagteristics of‘such wage structure are:
firstly,'wages ore bésed oﬁ ed~hoc considarations; secondly, they

are determined at the unit level and not at industrial level.

Finally, conventionnl wage differentlals continue to operate for

quite some time inspite of inter=se disparitias in skills.

A comparative study 1ndicates thot the woge structure of
film indgstry in Bombay is .almost. the some as the wage structure
obtalning in the fqééign film distribution and exhibition sectors/in
Calcutta and all sectors other than Indi&n fiim distribution ond
exhibitiop éections in HMadras. ﬁage gtruacture in the Bombay fllm
production sector (qxcluding studios ofid loboratories) end Indien
fi;m distributién sect;on has remained totaliy unaffected by the wage
structufe in other industries in the area. This is due to the
peeuliér noture of film 1ﬁaustry, existence of small 8raft unions ond
the inapplicablility of labour legisletlion to the productlon section
gnd the absence of trede unionism in the Indisn film distribution
section. ané structure in other sectors of BQmBay film industry
corréSponds more or less to tha wage structure in non=-textile
industries in!Bombay. Particularly, the current trends of calculating
dearness allowance have greatly inrluencea the pattern of dearness

alléwancé‘in these sectors of film industry.



5,0 OCCUPATIONAL STRUCTURE AFD JOB EVALUATION
We have examined the wage structure obtaining in the film

industry. For analysing occupational wage level, a study of

occupations is a pre-requisite, In an industry frought with

.

complexities and occupational snomalies, the first task is to
prepare a standard list of occupations on the basis of nature
of work performed, Exhsnstive informstion is, ther’fcre,
collecked on each job component of occupations and embodied
in job descriptions, which form the basis of a comparative
stndy of jobs. An employee is not merely concerned with the
absolute amount of his own salary but wages pald to fellow
employces gre equally relevant to him, He may perhaps be
satisfied with his own wage until he learns about a higher
wage being paid to an employee doing comparable work., This
Legds to industrial disharmony and counsequential loss of
efficlency and output. Job evaluation attempts to do away
with possible frictions on that score and evolve wage
differentials on an equiteble basis, In this chapter,
therefore, we wlll analyse the occupational structure,
prepare job descriptiors,evaluate jobs and classify them

agccording to skiili.

5,1 Occupationsi Structure

A solution %o the vexed problen created by numerous
oceupational nomenciatures is found in undertaking an
exhaustive study of the ngture of work, which is Spiit up
into jobs on the basis of their most efficient performance.
'The National Classification of Occupations' prepared by

the Directorate General of Employment and Iraining, Government



of India, 1n 1969 does not contain occupations in the film
indusiry, Llaborate work had, therefore, to be undcriaken

P -

in evolving the occupational structure in the film industry,

The entire nature of work in a given.seetbr of £ilm
industry is divided into suitable departments, each entrusted
with séecific asgignment, Occupatlons with different job
components relating to simiiar assignmeny, are, therefore,
gﬁ@ped under oné department. Standard 1ists of occupations
along with alternate nomenclatures are then prepared depart-
mentwise for each sector of industry., Administrgtive and
clerical occupatlons common to all sectors are classified

'

separately in the 'general department,’
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There were about 14,000 workers in the Bowbay film
industry, comprising 6,400 feature: film production workers,
800 short £ilm production workers, 2,200 studio workers,
1,000 laboratory employees, 900 distribution workers, and
2,700 cinema workers, Their occupatlonal composition is
indicated in appendix 1, vhich also gives alternate names

for standard occupational nomenclatures,

Among workers secking employment in the film production
section, categories having mrge complement of workers are:
supporting artistes (570), production assistants (480), junior
artistes (350), seript weiters and II-assistant directors (300
each), directors, I-assié?ant direc%érs and production managers
(250 each), I-ossistent cameramen (240), chorus singers (220)
and music directors (200), They together make up 53% of the
total, Artistes of all types form about 28% of the total

‘production workers',



In stvdios, sebtingmen and lightmen are numerically the
most important occupations, comprising 609 workers or 2% of
total studio cmployees, Other occupations prominent in this
sector are: carpenters (158), assistant carpenters (83), set
painters (67), boom-men (46), trolly-men (40) and assistant
sound recordists (39), They toéethér total agothef 20% of
the 1ot, In quite a number of studios, trolly-men, boom-men,
settingmeﬁ and lightmen sre termed as mazdoors., Wherever
possiblc such workers have beeﬁ distinctly showm, as in
appendix 1, in respective categories on the basis of Jobs

performed by them,

Printers and developers are, by far, more important
occupations numerically In process laboratories, constituting
16,5% of %otal laboratory workers, Other numerically important
occupatlons in labovatories are cabinmen (58), cicaners (506),
assistant developers (43), checkers (31), shift supervisors
(30), projectionists (29) and sssistant printers (25)., They

togethor form 27,25 of the total laboratory complement,

The natvre of work in the distribubtion sector is generalily
“akin to one in commerclal establishments vhere the occupational
structure consists of administrative, clerical ond unskillied
Jobs, such as managers, assistanﬁ mnanagers, accountants,
assistant accountants, cashiers, stenographers, typlsts, clerks,

telephone operators, packers and peons.

In cinema ﬁheatres, doorkeepers comprilse the single largest

class of employees, constituting about 26% of tobtal cinema
workers, Categories which are proportionately large in numbers
ave projectionists (376), booking clerks (222), cleancrs (341),

vatchmen (170) and sweepers (152), These categories together
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form about 475 of the totel employment, About 20 percent of
the complement 1s employed for malntaining clesnliness in

cinems theatres,

Perscons, engaged in administrative and clerical occupatlons
common to -all sectors and grouped under general department,
constitute 24,%%, 33,3%, 35.3% and 90,75 of the total complement
of workers in studios, laboratorieé, cinema theatres and dlstri-

o

bubion offices respectively,

ATter ‘evolving a job structure, it is proposed to throw
light on particulars of Jjobs and describe them in deotails so
as to define the duties entrusted to each category of pérsoms.
This would enable us later to appreciate their work in quanti-

tative terms,

5.2 Job Descrintions

An accurate description of a job in respect of duties and
requirvements 1s absolutely necessary for correct Job evaluation,
The Jjob description is a record of operations, responsibilities
and duties of each individual Job assigned to an employee., The
detalls of the tasks performed are obtalned by personal observa-
tlon by'interviewing individual workers and by contacting the
supervisors who are connected with them, All the characteristics
of jobs are carefully listed and their descriptions written as
clearly as possible, A broad supmmary of jobs is given in the
beginning in respect of each key occupation, It conbalns
distinguishing characteristics, vhich may even serve as its
definition, The description of each Job commences with a
'Tunctilonal? verb to identify it. The preliminary or

preparatory Jobs are described fivst,



Special qualificatipns are necessary for very highly
skillled jobs to crable the incumbents to discherge thelr
duties efficlently,’ Such gqualifications are in addition
to those acquired in instilutlons, They are essentially
snherent in persons and mgke them master techniecians, They
are the product of disciplined endeavours on the part of
tochnicians, A cameraman, for instance, may be tralned in
the Film Institute of India but his success depends upon the
existance of qualities in himy, such as the art of narrsting
story, high sense of perception, couwmand over pictorial
csmpositio% and conceptnal ability to select the bhest shod
menbally, An attempt is made to 1ist such qualifications
for selected jobs such as director, conmeraman, sound
recordisty art divector, misic director, dance director,

editor, background painter and light sugsgester,

]

The descriptlons of Jjobs relate to standard jobs,

|
They help in defining the functions and responsibllities

of each occupation precisely. ’The Jjob deseriptions are
prepared for sbout 100 occupations, These detalls embodied

in the "Dictionary of occupabtlonal Titles in the Film Industry’
are gilven-ln Appendix 2, We wlll, however, highliight the
importance of key occupabions in the total setting, the
gualities required of them in discharging the jobs

effectively and the artistlic and technical excellency of

their Jjobs on the basis of job descripiions we have prepared,

1. Beience of picturising a well-balanced picture frame
observing all photographic rules,



5.3 Artistic and Techniegl Excellence

The director is the captaln of £ilm meking crew and as
such, -he possesses the qualitles of (leadership. Being mainly
responsible for the success or failure of the picture, he
mokes every technician understand his conception of the
stor;}. To this extent he is fully eonversxant with the
fundamentals of every branch of film meking, He has a keen
sense of perception and he, therefore, ensures the effective
nerration of the story within the predetermined allocation
‘of footage to each shot., Before shooting, the director |
elaborately plans and works out the minutest detalls
| regarding taking of different shots So that no time is
- lost in conceiving the picturisation of shot on the i‘loors.

It is the cameraman who unfolds the story to the -’
-audlence and he has, therefore, a considerable volee in .»
; suggesting the best way to pictu:éise the different aspects
!  of story by taking the most appropriate eamera positiolrfi;s'i

L Necessamly, he conceives a lot about the results to be

obtalned on the soreen and the corres;;onding lighting

conditions to be maintained, qI‘urth‘er, he concentrates .
‘on picturising a given leading artiste to the highest ..
"~ degree of perfection so as to ensure photogrsphic res

" ‘production of face made more charming by speeial facial

: l R 1131'1"311380

The cameraman enhances the beauty of narration of

the story by the use of ingenious methods of camera

Ll :b:echn,iques, such as super imposition (trick shots)
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' 2
fade-ins and fade-outs denoting finite lapse of tinme, dissolved
indicating shifting of one sequence from another, 1005% pointing
out photographic punctuation in the picturisation of story and .
back progoctioﬁ to combine two different photographic compositions

to give a composite frame,

The art director possesses a keen senseof perception and
the knowledge of evolutionary process of different facets of
art at different periods. His art lies in so designing the
sets that the spectators get the feeling of belenéimg to that
era, By devising the background with sharp perSpectifg, he not
nly removes the llmitations of studio floor but also creates an
illusion of location shooting. He possesses working knowiedge‘
of photography and colouf combinationfrom the viewpoint of

photographic reproduction,.

2, "Fade-in' means the depiction of a shot on the screen
with gradually increased ngbting to optirum condltion,
usually indicating a time lag. 'Fade-out® means the
depiction of a shot on the screen with falling inten-
sity of light $ill total darkness,

3. 'D.Lsso.s.ve' refers to simultaneous combined deplction
of mu¢t1p¢e shots in a single shot wlth rising and
falling lighting condition,

i

o 'Loop! means a device for obbtalning at the mixing stage
sounds of recurring notes over a longer durabtion by
repetitive running of a poritlon of film with cemented
ends in order to save footage,

5, 'Back projection’® refers to composite picturisation
of static composition with proaectlon of a movipg
background plctur¢scd earlier, giving an illusion
of relative motlon,

6. 'Perspective’ means the science of pictorial Trender-
ings with stress on reproduction proportioan to
distance,
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- The sound recordist has a high degree of sound perspective

end an accurate sense of anticipation., He maintains menbal
continuity of the levels of recording, relying solely on his
memory, commonsense and sharp ear. Qualltles such as
tdiscriminatory musical ear' and 'differential recep‘t;iog;
heip him at the time of music recording. Wanile re-recording,
which is the last chance Tor giving final touches to the ‘
recording of entire picture, he concentrates with equal
efficiency on different tracks he is mixing, on the maln
sound track projected on the screen as g pilot tract, on

cue mark§ on the screen, on instructions from the director
or editor and lastly on the split frequency range controls
for every channel. As this entails a wide range of
simultaneous operations, he performs most of'ﬁhem mentally
and the physlcal operations which in themselves are highly
complicated and varled are executed by him as part of his

instantaneous reflex action,

The misic director heightens the effect of songs by
giving such charming tunes as to capthate the audience,
In order that the picture produces the desired cumulative
effect on the mind of audience and to raise the tempo of

N ;
the story by certain sound eflects, the music director

-

7, 'D&ffercntial reception' refers to the inherent
quality of the recordist, enabling him to focus
his ear on an instrument among a group before
final 'balancing' during song recording.

8, 'Cue.marks' refer %o special type marks made on the
positive film for alerting the projection operator
and the re-recordist to effect necessary mltiple
controls and operations,

9, 'Sound effects' are sounds obtasined either artificially
by ingentously recording a combination of sounds, secured
from the 1LbTaPJ or d¢r@ctlyc
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provides background music after a %horough study of the psychic
contents of picture arnd the rusical assoclation of an average
- plcture-goer, Music has come to be the highlight of the
picture and in this context the music director occupies an
important position in the-film‘iﬁdﬁstry.

f . .

-

The editor has a final voice in arranging séquences in
order to produce the moximum cumulative effect of the vhole
story, He is well conversant Qith the most appropfiate mode
of presentation of a given story, which will have the highest
appeal and the widest response from the andienée, “He shuffies
and reshuffles the sequences to bulld the climax progressively
for ceptivating the audience. He is, thus, conversant with
the psychologlcal response of average audience, their reactions
to the given preseﬁtaticn,‘poyer of éppreciatian and ideas of
assoclation. He works in great details on the duration of
evefy shot and perfectly balances timings of relative movements
of artistes in a shot for a given effect in building up the

tempo,

The background painter is a 1living album of a wide range
of landscape and pancramic scenes, He depicts them on the
canvas so vividly that they requiré ne special effort on the
part of cameraman to bring out the beanties by artifieial
illunination, With his krnowledge of correct,perspective for
the realistic depiction of 1éndscape, mental vesourcefulness
and ingenuity of palnting, he depicts the exact replica of
original locales on the background canvas, He possesses a
high sense of blending colours by which he skillfully manages
to leave no line of demsrcation between the erected set and

the palnted background, thus creating an illusion of continuous



expanse,

. The l1light suggester is equipped with a high sense of
photographic contents of a frame by merely observing the
" negative, He subjects it to a detalled visual inspection
and concelving the resulfs’anticipatea on the screen, assesses
quantitatively the deficlencies of lighting conditions prevail-
ing in the negative on th@ ‘basis of his judgment and prescribes
specific lighting condi 1ons gt the printing stqge by vhich
they can be accurately correctod He thuss overcomes lighting
dmfxﬁcuities inherent 1n n;cturisatzon by introducimg consistency
in nhotogramhic rewdevln at Ehe !¢gnt suggestion stage durivg

the film processing

5.4 Job ¥valuation / ;

Job evaiuation may be defined as 'an attempt to determine
and compare the demands; vhich the normal performance of a
particular Jjob makes on normal ﬁarkers, without taking account
of the individual abiliéies or performance of the workers
concérne%?’ The British Institute of Management defines job
evaluation as ‘'the process of analysis and assessument of Jobs
to ascertain reliably their relative worth, using the assess-
ments as a basis for a balanced wage struetu%%,ﬁ The benefits
of Jjob evaluation lie in providing systemagtic and factual data
to assess the relative worth of Jjobs, evolving an equitable wage

structure, assisting in recrultment, placement, promotion and

10. International Laboui’ Organisation ¢ Job Evalugbion s
1260, p.8.

11, British Institute of Management : Job Evaluation -
A practical guide Persannei Management series 4,
1959 - p.77.
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4raining of workers and in reducing grievances and conflicts
arlsing out of inequitable wage administration,

-Ihe _method snd its limitabions:

| Job evaluation can be done by one of the four methods, namely
the ranking method, the grade or classifieation method, the factor
' comparison method and the point rating method. 0f these, the
“'3.ast method 1s more precise and analytical since it a%s-esses the

. _wotth of 2 job in quantitative terms; Relatively, the first

\- .method i1s simple and expeditious, These two methods are .used in
~the prgsent study,

The utility of job evaluation as a method of determining
. wage differentials is, however) circumseribed. Fhe 1limitations
(" of the method mst be Pecognised before its application in
practice., Rapid changes in technology and the relative position
of supply of and demend for particuler categories of wﬁikers
_ upset the pattern of differentials. Introduction of coiomr
'photography and innovations in set designs, for example;fwnuld
‘e'éll for the revision of grades and points assigned t'oA ‘qoﬁcerned
Jobs in camera, art and processing departments. Similarly,
“ certain 's}uortage categories'a; such as highly skilled é;eirpenters
”uand moulders have to be paid much higher wage than theifZJOb

reguirements,

Some times in an industry where wage level is xier;‘yﬁ’low and
Zwage differentigls large, radical changes in the wage st&uctur@
‘necessitated by job evaluation may create practical difficulties
in implementing them on account of financlal burden 1nvg1ved in
the proposal. Further, the scheme of job evaluation does not
provide for-desirable changes in wages of individual workers on



74

account of factors such as loyalty, seniority and merit, It
is difficult to imaginé each worker equal to every other worker,

wnen differences in individual abilitles are so ohvious,

It 1s often sald of job evaluation method that it is

. aPbitrary and subjective, Inspite‘bf all theése 11mita§ibns,

- the job evaluation method perhaps provides, dn thé'abséﬁce of
.any other suitable method, ‘a workeble basis of wage differentials.
1411 that can be expected to emerge from the process is a well
considered -and honest ‘but besically subjective evaluatlon of
Jobg r

pplicabion and procedure adopbed '

N Job,eValuation is undertaken in,l&gioccupaticns,in-ﬁhe
production sector by emp loying ’the palnt rating method’, vhich
s widely used in similar studies, Artistes, script weiters

. and lyricists are not covered by, ﬁhe study, .Prop'é‘c‘ anpréciation
 ‘of the artiste's job requlres an altogether different oet of

'factors such as appearance, h?strlonic talents etce, 1mlch are

mare personal than general. Similariy,,the wcrk of a storj

wrlter or, lyricist veries accordlng to the nature and quality
of task undertaken. Jobs in distrvbutlon amd exhibition sectors
4and those in general department common to all sectors. an
evaluated by 'ranking method', which is found to be a convenient

method for those sectors,

In all, 8 factors, namely initiative, skill, responsibility,
_experience, education, supervision,.exertion and working condi-

.tilons, which to a large degree measure the contenis of " jobs in

1

12, 1,L.0,, Job Uvaluation 1960-P, 101,
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the film production industry are selected and precisely defined,
"The factors are further Split into cJ.early marked out graded
der’rees. The relat:.ve value of a grade 15 determined h:,r ass:!.gn—
ing Speciflc po:lnts to each grade. Every factor is weighléd to
denote ‘its importance in the job .evaluation’ programme;-\takmg
“1nto ‘account the peculiar nature of work in the film '-:mdustz‘»y, g
‘The Schedule used in job evaluation is given in’ appenﬁix .3,

| A Job is examined in details 1n the light of job description
’in order to fix with nrecision the releVant grade under aach
. factor._ Points against the grade scored by the Jjob are 1isted
under each fastor and finally totalled after multiplying them
by the weight of specific factor, ' The total reflects the worth
-~ of a job in terms of- points. Points scored by the 10West elass
. of wnrkar, say mazﬁoor, are taken to be of 8 basic Valus of 100
?}and indices are constructed on this base.. Thus, if the- points
"secured by the mazdoor~?45, are taken to be equai to 100, the
“_background painter, who has scored 3350 points is ratedrat 449.‘
.. It méans that if the value of the mazdoor’s job is equal to 100,
;:”the worth of background painter‘s job is 449 or. 4 49 times that
"'0f a mazdoor. | ' | ‘

: 'Reéuits of Jjob eva;uam;gnz; J;f:
The faztor initzative is highly'rated in the ease of
J director, cameraman-i‘eature films, msle directnr, dence
'~director, chief sound recordist, sound recordist and art
) directox‘. All of them are departmental heads. : Profound sk:nl
is: possessed by the directar of feature. films, A high degree
of responsibility is noticed among director, editow, chief

sound recordist, chief technician and chemist, Experience
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is an asset to director, cameraman, msic director, misiclan
(special grade), playback artist, editor, animator, chief

sound recordist, make-up artist, art &irectar, iab~in-charge
and chief techniclan, Educaﬁion is highlighted in the case

of cameraman, I-assistant cameraman, animator, chief scuhd
recordist, sound recordist, I-assistant recordist and chief
technician, The factor supervision-is striking among director,
labw-in~charge and chief technician. Considerable mental strain
1ls exerted by director, music director, .editor a%a chief sound
recordist, The highest points are scored by setitingman and
lightman as compensation for hagzardous and arduous work per-
formed by then, |

By

Table No,7 on nestopuges indicates total points scored by
selected jobs ih the production sector and their comparative

-values on the basis of 100 polnts for an unskililed worker,

The job evaluation undertaken in the study is the first
attempt of its kind in the Indian film industry, assessing
quantitatively the relative worth of each job in a rational
manner, The conclusions which emerge from the Jjob evaluation
as revealed by the table may nowvbe‘briefly presented here,

In the Tirst place certain jobs like those of boom-men,
trolly~men, lightmen, settingmen, ete., which are regarded

by employers as no better than mazdoors In fact rank quite
higher than the ordinary unskilled worker, The job evaluation
puts their relative worth as 282, 109, 185, and 162 points
respectively as compared to 100 points of a mazdoor. Secondly,
the jobs of assistants in the direction, camera and sound
départments are correctly graded having due regard to fhe
duties entrusted to them., It is likely that points scored
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Table No, 7 Job evaluation of selected occupations in f£film production sctor

Sr. : Initiative ©Skill Raesponsi» Experi - Bducation
No‘ Occup&ti‘on adadadad ol b St ) ~-.~.:bil13¥--.:ﬁnﬁa-..~.-....-.-.
Welghts 25 20 13 12 10

FEATURE FILM_PRODUCTION :

1. Director 60 60 40 60 20
2. I, Asstt.Director 30 40 20 50 15
3. Cameraman 60 - 80 20 60 50
4, I, Asstt.Comeramnan 40 40 20 - 50 50
5. Trollyman 10 20 10 40 )
6. Mokeup Artlst 40 40 20 60 10
7. Makew-up Mon 10 20 10 30 5
8. Costuuewin-charge 20 20 10 30 10
9, Costume Assistant | 10 10 10 20 5
10, Editor ., 40 40 . 40 60 15
11. Assistant Editor . 20 30 10 40 10

12, Mazdoor 5 10 10 10 5

SHORT FILM PRODUCTION @

18. Animotor 40 40 20 60 45
14, Cartoon Artist 20 30 10 30 45
15, Commentator 20 30 20 40 15
16, Editor 30 30 20 50 15
SIUDIOS : \

17. Chief Sound Recordist &0 &80 40 60 50
18. Sound Recprdist 60 40 20 50 50

- 19, Assistont Sound
Recordist, ' 40 30 20 50 50
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Sr. Supervision BExertion ~Working Total Rating
No. Occupation Conditionspolnts
Weights 8 7 5 © 100 -

FEATURE FIIM PRODUCTION o
1. Director 45 80 40 5120 687

2. I Asstt. Director 15 30 20 .2990 401
3. Cameraman 30 10 40 4490 602
4, I Asstt. Cameramon 15 10 20 3450 463
5. Trollyman \ - 10 20 1480 199
6. Mokeup Artist 30 10 10 3240 435
7. Makeup Man N | . 10 10 1310 176
8. Costume=in=-charge ‘ié ' 10 10 1730 232
9. Costume Assistant - 10 10 990 133
10. Editor ' 30 50 20 3980 534
11. Assistont Editor 15 10 40 2200 295
12. Mazdoor - ~10 10 745 100

GHORT FII¥_PRODUCTION

13. Animator - 30 10 . 5 3565 479
14. Gartoon Artist - 8 5 2100 282
15. Commentator ‘ - 10 5 2085 280
15, &ditor . | 50 10 2760 370
3TUDIOS 3 '

17. Chief Sound ‘Recordist 30 60 40 5100 . 685
18. Sound Recordist . 30 . 80 10 4300 - 577

19. Assistant Sound Recordist 16 20 10 3270 . 439
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g?. Initiative 8kill Responsl Experie Education
No. Occupation & . =billty _=once

A " Weights 25 20 13 12 10
20, Boom-men 30 20 10 -+ 40 10
21. Art Director 60 50 80 8o 50
22, Setting Mistry 30 30 20 40 20
23. Carpenter | 20 . 20 10 30 20
24, Moulder 40 40 10 50 20
25, Background Palnter 40 40 20 50 45
26. Satting Man 6 10 10 10 - 5
27, Electricisan ) 30 . 30 20 40 35
28f Lighﬁwanh 10 10 10 20 \ 5
29, Projectionist 30 30 20 40 . 35
éb. Mechanie 40 40 20 50 25
LABORATORIES :
31. Shift Supervisor 40 30 20 50 15
32. Developer o 30 30 20 40 10
33. Assistont Devgloper - 10 20 10 80 10
34, Light Suggester ‘ w40 40 20 50 15
35. Asslstont Light Suggester - 20 20 10 30 10
36, Negative Clecner 30 20 10 ‘30 ' 5
37. Checker 20 10 10 20 5
38. Printer 30 30 20 40 . © 10
39. Assistant Printer 10 20 10. 30 - 5

40, Mixer 20 20 10 20 10
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34U

Supervision Exertion WOrking Total Rating

§§I Occupation ,gm@;;ggng;ngﬁgL;,

Welghts 8 7 100 -
20; Boomemon - 20 20 2100 282
21. Art Director 30 10 & 4315 8§79
22, Setting Mistry 15 20 10 2600 349
23, Carpenter 15 20 10 1900 255
24, Moulder 15 10 10 2970 399
25. Background Palnter 15 10 10 3350 449
26. Settingmon - 40 60 1205 162
27, Electrician 30 30 10 2040 396
128, Lightmon - 30 €0 1380 185
29. Projectlonist 15 20 40 2000 389
30 Mechaonic -15 20 10 3220 432
LABORATORIES 3
31. Shift Supervisor 30 20 20 3090 415
32. Developer L 15 20 40 2650 356

~ 83. Assistant Developer - 10 20 1410 189
34, Light Suggester 15 50 10 3330 447
35, Assistont Light Suggester - 10 10 1616 216
36, Negative Cleaner - 20 40 2030 272
37. Checker - 10 40 1390 187
38, Printer 15 20 20 2560 329
39, Assistant Printer -. 20 20 1430')192
40, Mixer - 10 10 1490 200
: . Y
INT A o WW & - : i G
T 1 v o s -
o (bwﬁr‘gjg v
VT e e ©
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by some Jobs like electriclans, background painters, light
suggesters anq projectionists may eppear to run counter to

. the preVailing notions in the industry. But having regard to
varlous Jobs performed. by them, they are now properly evalueted\
in the 1light of factors such as initiative, skill, responsibllity,

‘ ebe,. -

After evaluating jobs by determlning their relateve werth
we wiil classify the categories 1nto different grades 50 as to

facilitate the evolution of correct wage differentials.
5.5 C]ggsifjgatigg of Occupngtions

The correet classification of occupations is a field where
disputes among employers and emplo&ees generally take piace.
Unless there is an accepted yard-stick to measure the skill of
each job it becomes difficult for both the parties to arrive
‘at an agreed worth of a job The &ifficulty cf havivg an agreed
nerm can be obvmated by Lhe quentitetive assessment of each Job
through the method of job evaluation. We have applied this
method to the gobs in film industry in Bombay in all eases
wherever it was possible to apply it. On the basis of the
results of Job evaiuation we are now in 2 p051tion %0 errive
at a retlonai clessifzeation of jobs. What is first requlred
for an cecupatlonai c?assification is to determine the nunber
of grades 1nto whlch the categories woulﬁ be classified end
the quantltatﬁve range of each gradey For the present study,
we have assumed 10 grades, each having e renge of 50 points as
shown beiow. A division of categories into 10 gredes would :
facﬁlitate the determination of adequate wage di ferentials,
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It is desirable that the number of categories should not be

too large nor tos few, -

Classificstion

- Seore range
ZPoigts)

Skilled
Skilled
Skilled

Unskilled

A
B
c

. Highly skilled A
« Highly skilled . B
Highly skilled C

Semi-~skilled A
« Semieskiiled B
Semi-skilled €

500
500
450
400
350
300

above
451 -
" 401 -
351 =
301 -~
251 -
201 -
151 -
101 =
100

200
150

250

By applying the above classification scheme, occupations

in the production section are classified as follows, They are
also ranked in order of the points scored by them,
Category/ Grade Grade Geade
grade A B B

Highly skilled 1 Dirsctor

(Feature £ilms)
2 Chief sound
Recordist

3 Director
(Documentary)

4 Music
Director

5 Cameramsn
(Feagture
£ilms)

6 Art Director

7 Sound
Recordist

1 Cameraman
(Documentaries)

2 Cameraman
(Newsreels)

3 Animaiar

4 Playback
artist

"5 Labeine

charge

6 I-Assistant
Camer aman

7 Maintenance
Engineer

1 Background
Painter

2 Light

Buggester

3 Setting

Master

4 Chemist

5 Musiclane-
Special
grade

6 Asslstant
Sound
Recordist

7 Make-up
artist
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Grode A

Grade &

Skill G?gde c
8 Director '8 Mechanic
~ (Cartoon films) '
, . \
‘9 Chief 2 Production
’ Technician .Secretary
10 Dance 10 Publicity
- Director Manager
11 Editor - 11 Shift
. Supervisor
'12 Poster
i “Artist
- - 13 IeAssistant
. . , - Director
Bkilied 1 Mouider 1 Setting 1 Store
. : ' Mistry. keeper
2 Electrician 2 Chemical~ins 2 Assistant
) ) . Editor

3 Projectionist
4 Halr Dresser

5 Sk11l
Camer aman

6 Assistant
Aninmator

7 Production

Manager

8 Génar ator .
Operator

9 Musie
Assistant

10 Editor N
(short £ilms)

11 Assistant
Maintenance -
Engineer,

12 Developer

13 Ailr Conditione

ing Operateor

Charge

3 Musician
Grodesl

4 Lay-out
artist

5 Background
Artist:

6 Printer

7 Processing
in-charge

3 Embroiderer

+ .4 Publicity

writer
5 Mason
6 Cartoon

Artist

7 Boom-mqn
8 Commentator

9 Set -
Painter

10 Negative
Cleaner

11 Assistant
SE111-
Camer amen

"12 Decorator

13 Title
Artist

14 Godown
keeper
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Ski1ll Grade A . Grade B
' o 15 Garpentei'
16 Assistant
- Electri-
clan -
. 17 Raw |
stocke1in-
‘ ' . c¢harge
Semi-skilled 1 Musician 1 Assistant 1 Processing
- GradeeII Hair . - . Asslstant
, Dresser -
2 II.Assistent 2 Mixer 2 Costume
Director ) : Assistant
3 IlwAssistant 3 Trollyman 3 Assistant
Camer aman S Moulder
4 Chorus 4 Poster 4 Enotcher
. Singer Painter - : C
5 Costume-in»’ 5 Assistant 5 Assistant
charge: ' Painter Painter
6 Tailor 6 Assistant 6 Cabin
TR Developer ~ Boy
7 Assistant 7 Checker. -7 Joiner
Mechanic '
8 Propertyman 8 Lightman
9 Assistant 9 Make;up man
‘ Projectionist | :
10 Assistant 10 Musiclan
Light Grade~-III
Suggester .
11 Assistent - 11 Assistant
Air-Condi~- "~ Carpenter
tioning
Operator
12 Polishmen - 12 Settingmen
13 Igpist 13 Assistant
store- ‘
keeper,
14 Mach:lnéman,‘




QC
(-3 8

Unskilled

(No grade)
1 Assistant Tapist
2 Assistant Decorator
3 Assistant Propertyman
4 Winder

| 5 Mazdoor

Occupations evaluated by the 'ranking method! are classified

as beloy:
Category/ Distribution Exhibition General
Grade sector Sector Denartment
i, Highly
skilled A - - -
20 Highly ’ ) ’
. skilled B - - 1 General
- ,:.JI‘" ) Manager’
3, Highly 1 Publicity 1 Publicity 1 Menager
skilled C Manager Manager '
‘ 2 Poster
‘ Artlst, ,
-4, 8killed A 1 Booker 1 Head 1 Accountant
S projection- 2 Assistant
.. ist, Manager
\ Y 2 Bar
. Manager
38 Air- 3 Secretary
condition- .
ing opergtor
4 Ejectrician
5. Skilled B 1 Shipper 1 Booking 1 Cashier
- elerk ’
2 Assistant 2 Supervisér 2 Assistant
Booker Accountant
3 Assistant 3 Clerk Grade.l

Bar Manager
. 4 Stenogrppher



Distrivation

Axibition General O'0

Skili=Grade
Sector Sector Department,
6s Skilled C 1 Assistant 1 Carpenter 1 Clerk
- Shipper , @rade-II
2 I.Assistant 2 Typist
: Projection- 3 Telephone
ist, Opergtor
S 4 Time
keeper
5 Driver
7‘9 Semi‘.’ : '
skilled A - 1-Assistant
. Alrcondition.
ing Operator
2 I-Assistant
| Proaection—
: Ast
3 Head Doory
keeper
4 Assistant
Electrician
5 Pginter
8. Seml~ . 1Fm A Door keeper
~skilled B Checker 2 Walter
R LT . 3 Matron -
4 Head Cleaner
.- 5 Assistant
Carpenter
6 III-Assistant
o Pro jectionist
9; Semi- ) T N "
skilled C I 1 IV Assistant 1 Watchman
it - Projection~ 2 Cleaner
ist " {motor)
. , 2 Lineman
10, Unskilled 1 Packer 1 Postery 1 Peon
S boy . 2 Liftman
2 Hamal 3 Gardener
(cleaner) 4 Msgzdoor

5 Swégper,

All workers in the film industry may now be distributed

according to skill as indicated in the table belows



Psble No. £

Parcentage distribution of all workers
according to skill (Marech 1965)

*

Produéetion Studios Iobora-. Distri- Exhibi- All

B , section -tories butlon =-tion sectors
Skill section sector
1. Highly skilled 39.9 6.8 11,3 10.2 3.3 23.5
2. Skilled. . 14,6 28.5 89,8 87.8 - 27.7 23.9
3, Semiwskilled 29,7 52,5  33.8 8.7 - - 45.8 35.5
4, Unskilled .  .15.8 _ 12.2. 15,1 23.3 23.2 17.1
‘Total  100.0  100.0 100.0,  100.0  100.,0 100,0

Total workers (7,200)  (2,200) (1,000)  (300)  (2,700) (14,000)

erke;s ;n the h;ghly skilled categories congtitute 23.5% of
the toﬁa; pugber. 9: abqut_ssoe worke&s belohging to these categories,
2900'or negrly 20% are engaged in ?he productioﬁ section alone. This
1shdue’to ortistiec and technical nature of work carried out . in that
section, While workers in skilled ond semi-skilled categories fovm
23,94 ond 35,5% of the total respectively unskilled workers constitute
17.1% of the total number. ,

The skill composltlon of various sectors 1ls different, depending
“upon the nature .of work carried out in each sector. The proportion
of unskilled workers to the total is the largest (23.%) in the
distribution and exhibitlon sectors. Whereas a majorlty of workers
in studlos (about 53%) belong to the semi-skilled category, more than
half the workers in distributién sector belong to the |

~



.skilled category, .It is very significant to note that a
majority of workers in the productlon section are elther
highly skilled or skilled, It would thus eppear that there
are large variotlons in the skill compositions of the
complementory sectors of film industry.

We hove examlned steupotional structure of the film
industry. On the basis of job descriptions, the Jobs have
been. evaluated and classifled according to)skill. This
provides us suff;c;ent data to construct ' Wage nozﬁs ! in

‘the light of which we shall assess in the next chapter

. adequacy or otherwise of existing wages in the film industry.



6,0 Analysis and Evaluation of
Existing Wage Leovels:

_ . We have examined the nature and components of existing wage
- structure of the £film Industry in quﬁay. We have a;so.ccmpleted
the study of occupations. and Jobs = occupéfional struéture, Jjob
‘descriptions, job evaluation and occupational classification.

) We will now analyée in this chapterﬁthe existing/yagexiéﬁgzs in

g %he 1ight of our knowledge of occupational skills. ‘Wages are
anaiysed sector-wise, unitww;se‘and occupation—~wise, bringing
ou; sharp wage differentials, Lastly, existing wage 1evéls are

~ evaluated with reference to ;wagg norms' already evéléed‘by the

" job evaluation method,

Complete wage data in‘rGSpéct of each employee weﬁg(¢ollectedl
from the records of their employers pertaining to abouf 7,000 workers
in the film industry other ﬁhan production and Indian £ilm distrie
bution sections., Wage census could not bé undertaken in the case
of casual and free-lance workers in the production seetion on
account of their engagement on multiple'assignménts~simu1taneously?
and non-maintenance of wage records, Wage statistics regarding |
these categorles were, therefore, collected directly from workers,
‘wha were interviéwed on a 10% sample basis. In the Indian £1lm |

'distribution section,‘wage data were compliled and estimaéed from

. 20% sampled units, o

Considerable difficulties were experienced while collecting
wage dsta from individual workers, Top technicians who have

attained some degree of reputation at times demand g part of their



Ju

salary in *black with a view to eyaﬂipg:the payment of income
tax on higher slabs of 1ncom%,_ On the contrary, some technicians
who recelve meagre remuneﬁation boast of having contfac%ed for
: payments riach higher than those actually recelved, Further, some
"middle level' techniclans in studios, laboratories ard cinemas
are reported to Dbe reeezving 'tips' from producers. hvidently,
:it is well-nigh imposs ible for ‘an outsider to gain rellable
i‘informafion, being‘esoteric in nature. Lastly, there are a number
: of malpractices in vage payment current in the film industry, such
as 1ate payment, non~paymeﬂt and deficicncies in payment. Workers
; in the productxon saetion are mostly paid irregularly and at times
;ﬁnot paid at’ aLl, partlcularly when there is no shcoting or the
;aproductlon prograime is dlscontinuad indefinitely or dropped for
r 800§ Wage data perta.ning to preduction section suffer from
fthese 1im1tationa. | |

N ﬁ.‘\‘
[

6,18 ctor se Wage Analvsis o L

| The frequency distribiation of uorkers in Specified;Wage
j‘groups indicates that there are large varxat;ons in the Wage
é{levels of workers in different sectors of film 1ndustry. These
ﬁfare brought out in the table below.and analysed with the help of
_'skill-compositlons of workers in reSpective sectors. (éide table

_Eo 8). The table excludes free-lance workers in the production

1. Wage data regarding musicians were totally rejected as some
misicians, who were known to be maintaining cars, recorded
wages betieen Bs,400 to masoo per month, This was cbviausly
unreliable,

2, Cf, Government of Maharashtra, Report of the Committee for
*  employees in the Film Production Industry, 19663 Pp.31=-32,



g1

sector in view of the la.mita’cionsof wage data, explainod earlier,
' The ‘term. 'wages' include only two conventlonal components, namely,

basic wages and dearness allowance,
DABLE No,g

' Frequency distribution of workers in k
specified wage groups (March 1965) & .

Wage Group ??ﬁt . Studios Iabora- Distri- Exhibie Totai f’ércentage
ggggion ‘tor:?.es bgtion tién N . Eo total

Upto ®,300. © 5 1,120 4 137 179 1,445 19,0
mI01-150 - 189 632 16 171 1,036 2,04  26.9
R.151-200 102 204 102 0 183 045 1,486 106
B5,201-250 157 o8 . 16 &8 229 603 9,1
Bs:251-300 o8 5 - 340 57 W5 . 456 640
: 35.301-3505“':}‘”}, a8 3@ der 41 85 367 4.8
B351-400° 41 18 - 59 . 31 20 . 16 2.2
Rs.azo:.-aso_“:f‘ a8 ;I.é‘ w9 . o4 20 257 3.
Bs.451-500; ' - 23 3wl B 1m0 a2
Over &.é‘oe’;d | g9 26 12 1% - 64 511 67

‘ 800" 2§209' 1,000 < ' 800 2,700 : 7,600 . 100.0

+Broad conclusions which emer'ge f‘i:'om thertéble ai:l'e:f S

(ét:.“)—"f‘t About 194 of employees receive less, than Bsi 100, per month.
’sIn this wage group 77% of workers. ’oe:;.ong to studios and
an in‘significant number to laboratories and short f£ilm
nroducnion section.: The bﬁlk of the labour force in
studios (65‘%) pertainsto semi-skilled and unskilled
categories, The propo;ftion is second only to that



_in cinema theatres, where it is the highestj .

(2) Nearly 20% of employees are paid more than Rs,300 per month,

.....

. Employees earning over Bs,500 per month constitute 6,75 of

The proportion of employees in this wage group.is the
nighest (41%) in process laboratories and the lowest (6%)

..~ in studios;

" the total., About 37% of them are employed in the disf;ri-»

(ay

(5).

bution sector and 2&/{ in process laboratorles., These two

‘séctors employ relatively large percentage of workers in

the highly skilled and skilled categories viz, 686 and 51%

-respectively,

General wage level appears to be the higﬁest in film
processing laboratories where hardly 24 of workers earn
‘1és's than B, 150 per month as against about é:% of workers
recelving more than s,300 per month., This is followed by
the short film producti;an section vhere 24% and 31% of
workers are pald less than Rs.léo per month and more than -
Bs300 per month respectively. In this section,.about 40%
of workers are employed in the highly skilled categbry.

&

The lowest wage level is recorded in ‘si:uciios, in vhich
nearly 80% of workers receive less than s, 150 per month,
or to.be more precise about 51% -of wofkers earn less than

P5100 per month, Employees receiving over Bs,300 per month

‘form only an insignificant proportion of the total (4%).

A majority of workers (52,5%) belong to the semi-skilled

" ecategory., Most of the occupations in this category arve

relegated to the unskilled group and pald low wages on,

that count,
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(é)‘ In the exhibitidn-sector, about 77% of workers earn between
_ Bs, 101 to Rs,200 per month, There are not many persons who'
earn less than 5,100 (7%) or more than 5,300 (&%) per month,
s _Wofkers in i:hga highly skilled and skilled cstegories assume
¥ 31% to the total, vhich is the smallest percentage in the

_ industry., .

It would - sppear that skill-compositions largely explain the
sectoral wage differentisls, .

’

] | Modal w;age groups in different sectors, vhich are general
indicators of the trend of x';zage behaviour consist of 514 of workers
in studios earnir;g less than B,100 per month, 24% of workers in
the short £1Im production sect:.on and 3% of workers in the
exhibition sector recelving bétween R, 101 to B, 150, about 16%
of workers in laborastories getting between Bs,301 t0 Rs,350 per month
aﬁd nearly 21% of workers in %he distribution sector esrning over
54500 per month, These tmrxdsw more or less substanbtlate the
conclusions set out above that comparatively wage levels in
short £1ilm production seetion, laboratories and the distribution
éécto:e are higher than those in other sectors of industry apd the

level of ﬁ:ages in studios is relatively poor,

The table also reveals that workers in studios and exhibition
sectors are highly concentrated in some two wage grcups, whereas
those in other sectors are extensively distributed over severgl
wage groups. This indicates that occupations in studios and

exhibition sectors have formed-only a few 'wage clusters?,

The distribution sector presents a contrasting picture in

that about 34% of workers earn less than R, 160 per month as
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against 21% of them receiving over Rs,500 per month,

wage

This is

explained by the fact that the lower|group comprises mostly

wor;iers from Indian film distribution section, whereas the

highest wage group consists of a majofity of workers. from the

Ii'orei.gn film distribution section, '

v

Inter—sectoral Wac,e differentials are i‘urtber brought out

,,,,,

.employees accordmng to skill during Mareh 1965,
TABLE NO.10

Average monthly wages of 'regular employees'

according to 'skill' (March 1965)

‘ Short , Ind:.an Foreign.
£ilm | Labora.- film film \
Skill  pro- Studios tories distri- distri- Exhibition
duce- bution bution |
~tion . _ , ‘ L
T Bs Rs B Bs. RS Bs
1. H:Lgh.’l.y . o ; S :
2, Highly = ' .
©skilled'B 742 198 1,051 ' a R -
*Skilled,j C 283 . ‘209 . 369 613 1,432 504
4, Skilléd A 321 208 249 387 1,314 a34
5. Skilled B - 232 226 . 257 229 ' 585 198
6. Skil}.e& c 201 136 189 171 ~405. 181
7. Semiw~ .. o ~ e
skitled 'A - 12 - 191 - 135 - 166
80 Semi’.'v. ' ' ‘ ‘ o .
skilled B = 20 197 - 386 159
9, Semi~ : - '
, skililed C 202 83 136 - - 149
10, Une o fe- .
skilled - 107 ' 86 121 89 231 135
211 workers 379 128 212 230 52 173 .
Workers €ar N |
ing less than
43

Rs,400 per month 198 111 204 - 12 300




On énalysis, we find that per cénita“ﬁwages fiuctuage between
R5128 in studios %o musge in ?oreign film distribution section.
‘Even the unskilled worker in the latter section earns. rar more
wage than the average wage preVailing in studios. High average
wage in the foreign film distribution section is due to greagter
paying capaclty on account of large business turnover,‘strong and
ef; éct:lve trade unionism and maintenanece of high international
standards of service conditions, Further, the ratio of average
monthly wsges of unskllled uofkers to those of the highest 1
categery in resnective sectors is relatively shall in the exhibi-
tlon sector (;.3.7) and studios (1:5,0) and high in laboratories
(1:9.4) and short fiim production sector (1:9.0). This is
'indicative of low and high wage differentials in coneerned

gectors,

. The table shows that average wages for almost all categories
are the lowest in studios and the highest in foreign film distri-
bution section, This is. in conformity with our earlier conclusion
on similar lines. The table further reveals the erratic trends
of wage behaviour in the production sector, Wages increase as
skill advances in distribubion and exhibition sectors.’ They do
not necessarily register an upward trend with the increase in
"the skill contents in the production gector, "Among causes which
‘ Qé& be attributed to this may be mentioned - occﬁpational anomalies,
vlaék of appreciation of skill by employers, continuatlon of
conventional wage disparities, absence of any entry. qua iflcations
to most of the jobs and the lack of uniformity in wage etructure
as wages continue to be determined by individual bargainlng or
at the unit level,

1
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COnfinang' average wages to wnrkers earnivg 1ess than Rs,400
per month (on the lines of wage data aVallable unaer the Payment
of Wages Act), it is observed that the relative position of
sectoral aVerage wages has (1) remained the same ‘in foreign £ilm
'distributioni_exhibitinn sectorsand studlos, (11) improved in
'1process laboratories and (111} deterierated in the short film
' production and Indian £ilm distribution sgctcrs. Qh;s ‘indicates
3th¢t'(i) wages continue to be the highést'éﬁd lowest in foreign
film distribution sector and studioé vespectively at both higher
.und lower levels of skills, while the relative position of wage |
xlevels in higher and lover levels of skills remgins fairly constant
in the case of exhibition sector, (:ti} x:ag.es in laboratories are
relatively higher at lower levels of skill, and (1il1) wages in
the short film production and Indian £ilm distribution'sectors '

are relatively lower at lower levels of skills,
6.2 Occupational wage analvsis

We now analyse occupational wage levels in different sectors
of.industry. Occupations common to all sectors, such as administra-
tive and clerical, are grouped under general workers and their
wage level is analysed separately to afford sectoral comparison
of ﬁgge behaviour, Statistiéal tables indicating average monthly

wages of each occupation in a sector for March 1965 are given in
<'Appendixlé. We now‘highplight the conclusions emerging from the

data on occupational wages,.

As compared to the wages of production workers embioyed
regularly in studios, free-lance workers engaged on mdhthiy basis

seer to be compensated by a little higher wage for uncertalnky-
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of ‘thelr work and absence of continuity of- employment Similarly,
@ayments received by persons engaged on picture basis appear %o
'be relatively more than those employed on monthly basis, as no.
§time linit 1s generally set for completion of a picturs. In case
?the picture is proicnged beyend a stipulated periopd and there 1is
neo prov1s1on for additional wages on a pro~rata baszs, the average

mon%hly wages of such workers are adverse;y affected,

© Wages of top techniclans such as directcrs, cammaramen and
'mmsic directors appear to be exceptionzlly high, ranging between
R, 1200 %o Rs, 1850 per month, Further, remunerastions vary with
_individuals. Each wage rate, thorefore, seems to be a personal
rate. The numbef of top technieians in the industry is relatively
small, taking into account the number of pictures produced, On
.the other hand, such technicians are in large demand, as a producer
of standlng would prefer to emplcy a good technician znd pay hin
mqre in view of his reputation for producing quality films. A
Besides, the nature of work of such technicians is éréatiVQ,
the reward for vhich is difficult to measure in quantitatiye
'térms. These considerations tend to increase the wages of top
téchnicians which differ with eaéh individual. On the contrary,
wages of certain categories of workers employed by studlos, such
as editors (ma272), make~up artists (Rs.224), I-assistant cameramen
(R5,191) and II-assistant directors (®s,140) appear to be compara-
‘,tiQély low ip the eontext of skill displayed by theé, Iy is
significant to note that average monthly wages of theseﬁcaﬁegories
of free lance workefs are relativelﬁ highe?von account of‘the

absence of any security of service.

There are large variations in individual earnings of junior
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artistes and dancers, particularly smong male and female artistes,
;which may perhans be attributed to ‘uneven distribution of work and
differences in app earance and artistic skill, vhich are personal

factors, (Table 'A' - Appenﬁzx - 4},

Anaiysing the data in ‘the short film production sector with
;;seme 13.mitations regarding comparability amsa.rtg out of the
t'subsidised nature' of production by the Films Division of the
'chernment of India, -ve £ind that the 3 evel of .wages 1is generally
,hﬁgher in the public sector than in the private sector, Differenee
ibetween the wages of the highest and the lowest paid workers in
Zthe priVate sector seems to be’ quite marked. A conparison between
fwage 1evels prevailing in the feature film and short film produc~
J?}?? sections indicates that in the feature filmlproducticn section,
;gégée difﬁeregtials are even ﬁéxgeg. The weges of most' of the
féé&parable categories of workers appesr to be higher in\?ﬁe short
ffilm production section thanAiﬁ the featvre fllm producﬁioﬁ section,
ilhis may be aﬁtrlbuted to the comparatively stable economic position
;of the former section and the prevalence of the system of single
:employmsnt in the short £1llm production sector as agalnst multiple
‘assignments in the feature filﬁ production‘scction; It. 15 noteworthy
;that there gre large number of cabtegorles in the short film |

ppoductipn section receiving more than.Rs.500 per month.‘

Another sxgnificant observation is that the difference between

the pay rolls of 'Chief* and his assistant i@ not. undviy pronounced

B
. ,L,,
7.
Y

3., .Cf, Government of Mgharashtra : Report of the Committee for
. Employees in the Film Production Industry, 1966, p.78.
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in the short film production section as compared to feature film
production section. These assistants are not mere helpers to

carry out instructions, They are ‘'departmental ﬁeads in the making'.
Eﬁwever, the nature of work in the feature film production section
is more creative and this expiains the relatively larger.

‘&ifferentiais in that section. (Table *B’' = Appendix -4},

Among the categories receiving more than Bs,500 per month in
studios are re-recordists (Rs.1,119) and cameramen {&a@éé). The
>lEWest salary of ®,65 per month is earped by assistant propertymen.
Other cgtegories receiving less than Bs,100 per month are trollymen
and assistant carpenters (Rs,99), boomemen and polishmen (23.98)\,
assistent moulders (Rs,97), assistant painters (2,95}, Lightmen
(B, 02), Tloor assistants (Rs,00), assistant tapists (8s,87) and
settingmen (E5.85). It 1s significant to note that the average
wages of trollymen, boom-men end lightmen are only slightly more
than those of unskilled occupations like floor assistants or
assistant tapists, while those of settingmen. who are semi-skilled
arve even less than the average wages of unskilled workers, It
appears that no distinction is drawn between these categories on
“one hard and the unskilled categorles on the other, Similarly,
the wages of certain categeories like sound recordists, art
directors, background paintefs, generator operators and electricians
seem to be obviously low iﬁ the light of the skill displayed by
them, As in the cgse of feature f£ilm production section, wage
differentigl between the cameraman and his first assistant appears

to be disproportionate in studios also. (Table 'C! « Appendix - 4),

The low level of wages of certain technicians would be brought

out more vividliy by examining their individuagl wages. Although

t
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‘average monthly wages of 39 assistant recordists in the industry,
for example, were I5,158, as many es 6 of thenm earned less than
B5,100 per month, while 15 of them received between Rs, 101 to Bs,150,
“S:Lmilarlv, of 14 back-ground painters vho on an gverage earned

. Rs.Z% per month, 2 persons received between Rs.lOl t0 Rs, 150, .

: 4 _persons earned between 5,150 to 200, 2 others received between

: :ZRs.zsl to 300 and 2 persons earned over Bs,300 per month, These
“":wide disparities in wages of the same occupa’cion are the produc't;
of lack of uniformlty in wage fixation in studios.

: Occupations in laboratories receiv:.ng more than ns.soo per month
PR mainteharics engineer (Bs,1;487), re-recordist (8s01,169) , chief
'technic:lan (Rse1,000) and laboratory~in-charge (Rs.glo}. Writers .~
-earn the lowest average wage of B, 100, Categories receiving between
25,101 and Rs,150 per month are mixers (Rs,150), cabinmen (Rs.i%),
mazdoors (fs.121) end boomemen (Bs,X15). It is again significant

‘lto find boom-men receiving less than even mazdoors. The former

are required to use a good deal of skill in t1lting and panning

lthe boom without ecausing jerks to microphone, or 1etting fd:

h appear in the camera field, ensuring at the same time ep?:imum
‘isick-up of sound by microphone, fi?hé wages of certain catéfgories‘
~§uéh as developers, pr‘ir‘itersA, 1ight suggesters and chemical-in-
'charge seem to be quite low in the light of their skill, Inter-se
'dii‘fez*entlals alsc do not appear to be reaiistic as ligh\‘;
suggesters who are more skilled receive wages (Rs,353) less than
shift supervisors (Rs,408). Other anomalies of the type cén be
-dz.scemed in the case of negative cleaners and checkers, who

pOSw@SS less skill but are pald more.

Another striking feature is that the average wages of‘ certain
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categories, such as assistant recordists, boom cneratars,
:’projectionists, assistent projectionists, mechanics, electricians
- and generator operators, which are common in studias and labora-
tories are more in laboratories than in studies. ComparatiVely ’
- higher wages in 1aborat0ries may be explained by the fact that

»they vere initlally fixed at a higher level than thosa in studios
i’and they continued to be high (Table 'D' - Appendix - 4).

| Analysing wages in the distribution sector, the géne?al wage
'1evél appears to be fhe highest in foreign film distribution
‘ééncerns and the lowest iﬁ indian film distribution seetion.
Workers in the latter section receive even less than half the
wages of ccmparable categomes in the former section. La;rge
busineso turnover in individual foreign film distribution units
iand the ad-hoc nature of Indian film distribution concerns explain
the high and low wage levels in respective sections; The foreign
film distribution concerns are reported to be paying higher
salaries to attract better type of personnel. The high 1eve1 of
‘wéges in that section is also due to the high rate of dearness
uéilowance which is linked tO'consumer price index numbers, With
Lthe sharp rise in price Ievel, the wage level has also increased
"substantiany over the last two yearsa In the case of Indian
ifllm distribution units, employment is by and 1arge_flogting and
workers are engaged every'time‘with low startinguwage.,'Persons
receiving more than B, 500 per month ére bookers, assistani bookers
:ard shippers in foreign film distribution concerns, Wages in the
distribution wing of the Pllms DivluiOR, Government of India,
"however, 1ie in between those in the ?areign and Indlan\film
distribution sections. (Table 'E' - Appendix = 4).
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‘ The lowest wage eagﬁers in the exhibition seetér are wabtchmen
-and.maz&oors who receive Rs, 132 ahd.amnss ﬁer'mbnth réspedtively.
Air,canditioning operators are paid the’ highest wages of Rs,423 per
month Gccupational vage aifferentials do not, therefore, seem to |

dflarge in this seator. -

' .’\,

{s?? Although the work of nrojectienists in studios and Taboratories

f*iﬁ not strietly comparable to that in cinemas where it iS‘leoS
rskilled, it would be interesting to observc that even the I and IT
assistant projectionists, in tha exhibition sectar earn mnre than
tﬁe projectionists in iabaratories and studios reSpectively.
Similarly, glectriclans as well as painters earn more in cznema

lthwatres end less in studios as cempared to those in 1aboratories,

?Tgls may be attributed to a Large extent to the relatively sound
economic position enjoyed by the exhibition sector, and. 1ts

:Sectoral importance in the industrial setting and hlgh 1eve1

ade'union organisatlon of c;nema woﬁkers. anloyees receiving '
ss ‘than Es,150 per month are mazdeors, watchmen, Iv. assmstant
7fonerators and dcor-keeners. There ars no categories of workers

5recaiving more than &5500 per month, (Table F . Appendix - 4),

fThe felloving table gives aversge wages “of 'generai woﬁkers‘
,:employed in all sectorss ' N
. | | TABIE §O,13 . i

Average monthly vages of general wnrke&s S
(common occupations>in all SGetions (March 1965)

' . AForeign Indian Films :
Stu~ Labora- f£ilm film . . Diviw Exhibie

Oceupation dios tories distri~ distri- sion tion
S " bution  bution . sector
/ sector gector . -
‘Bs 'Bs Rs B B Bs
1, Mahager . - 393 1,062 1,448 613 . . - ' . 505
2, Assistant. 160 533 - - - 328

- Manager ' ST
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Indian

C ~ Foreign o i
Occupation 3§g§ %§§g§§P .giggri-» g%éﬁ;iw %%%?f gfgébi-'
g bution bution sion gector
. sector sector .
. ‘ | B B B Ts. s B
3; Accountent 380 579 1,919 375 477 444
4, Assistant . | . , |
Accountant ' 221 472 744 300 - 430
5. Storekeeper 209 264 - - . -
6, ASsistant
Storekeeper 181 - - - - -
e Sfenégrapher 562/ 210 573 . 243, 278 '409
8, Typist 177 195 - - 200 200 -
9. Clerkl 400 336 477 171 322 - -
10, Clerk-II e 214 367 - 200 145
11, Telephoneé : | ,
. operator u7 221 344 - 222. 196
12, Driver 155 195 - 157 232 165
13, Watchman 79 ‘115 - - ' 137 184
14. Lif tman 79 87 - - - 151
15. Gardener 8L 102 - - 137 180
16, Peon o4 130 256 95 B2 15
17. Sweeper Vi3 86 - - 132 1385
18, Mazdoor o0 a1 195 05 152 185
The wage level of—sll-eshesories—of—verkers is the highest

in foreign £1im distribution section and the lowest in studios

for most of the occupations. A comparison between the wage levels

in laboratories and exhibition seetor shows that wages of twhite

‘eollar' occupakions are higher in laboratories while those of the

other categories are higher in the exhibitlion sector. This is in
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keeping with relatively less sharp wage differentisls in the
exhibition sector, Sectoral wage differentials in comparabie
categories are in line with general trends noticed esrlier and

may be eXplained by varying paying capacities of the different

sectors of £ilm industry,

The ratio between the lowes;‘: and the hiéhest skilied
categories is most pronounced :‘m‘ the case of laboratory workers
(128.8), whereas it is least marked in reSpec'i; of theatre
er}zployees (1:3.8), Unskilled categories in étudios, iiftmen
and sweepers in laboratories and peons and mazdoors in Indian
£ilm d;é%ribution sector are paid& less than Bs,100 per month,
Those recelving more than Rs,500 per month are managers,
assistant menagers.y. : accountants, assistant accountants.and

stenographers in foreign film distribution section,

" We now proceed to analyse unite-wise wage differentials,

B3 Ugi‘m@ée vage analysis

A study of average occupational wages in each concern in .
different sectors of industry indicates large varistions in
occcupational wages from unit to unit. The following table

indicates the variatlons in wages of selected occupgtions,
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TABLE §0,12 ‘
Wage differences in selected occupations (March 1865)
Sector/occupatién . Minimam Maximam Average
: Bs Bs ) Bs
Studios:
1. IT-Assistant Cameraman 00 174 128
2, | Irollyman 65 125 09
3, Assistant Sound Recordist 95 350 158
4, Boom Operator 70 224 28
5. Setting Mistry 127 282 215
6. Carpenter = 85 234 138
7 I;Background painter 80 320 224
8, Settingman 77 118 85
9, Electrician o2 385 180
10, Lightman 68 172 o2
Laborgtories: ~
1, Shift Supervisor 176 543 408
2, Light Suggester 138 440 353
3. Developer 115 319 238
4, Printer 110 322 236
5, Cleaner 122 313 231
6. Mixer 95 185 150
7. Mazdoor 65 210 121
Exhibltions
1. Head Operator 168 . 5310 302
2, Booking cierk 5 205 186
3. Door-keeper 135 ’ 245 149
4, Cleaner 128 155 135
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‘ It would be seen from the table that wage variat:.ons are

" wide in respect of higher grade categories, while they tend to
'be narrow in the case of lower grade occupations, The wages of

.' bggkgrouﬁd paintersy for instanée, vary betwecn Bs,80 in Filmalaya
: studio to B,320 in Rooptara studlo. Similarly, the average wages
'1‘16f‘:fﬂdevelopers fluctuate between Bs,115 in India Cine Laboratory to
';} 25.319 in Bombay Film Laboratory, In contrast to this, variation
3 in the wages of- settingmen, for example, is not quite J.arge, being
;:'}J:ketween Rs, 77 in Rooptara studio to R 118 In Rajkamal Kalammdir'
X}I‘I‘;’would appear that these Variations may be due to causes such
las daifs erences in the capacity af each unit %o pay, the bargain-
z',ing power of workers in each concerh depending upon the existance '
cr otherwise of a trade union of workers iIn that concern, the
gi%s:r::;.stem:tra or otherwise of wage scale and consequential :mcremental
Trdifferences arising out of the length of service and Variations

~:i.n the systems -of calculating dearness allowance,

Wi . In laboratories, inter-unit variations are eompérati\;eiy
1arge in respect of certain occupations on account of differencés
:Ln ‘the nature of work and the type of machinery handled, 'In the
,‘case of shift supervisors, for instance, wages vary widely on
)account of differences in the actual job contents in different
g’flabora‘mrzes. Similarly, large veristions in respect of
;develt;»pers and printers may be attributed to the type of film ‘
.nrocessed and the type of printing machines reSpectivelv‘ It
}is interesting to notice variations in the Individual earnings

4
of ‘even unskilled workers‘

:4. About 38% of unskilled workers in laboratories earn upte Rse 100,
‘nearly 37% receive between Es,101 to Rs, 150 and about 285 of them
are pald between B, 151 to 200 per month,
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- Some measure of uniformity in the wage level Seems to have
“been achieved in the foréign £ilm distribution and exhibition
. sectors on account of strong associstions of employers -and

. employees, In the exhibition sector, however, this uniformity

J*fiéjconfined to concerns where trade unionism exists, In studios

éﬂjand laboratories, on the contrary, the union had to negotiate

“:with individual unit manegement on account of lack of proper
":organisatlon of employers' assoclations in these sectors. - In

view of this, unitswise average wags differentials are comparas

" tively large in studios (Rs,91 to Bs,194) and 1aborat§ries (s, 124
_,ﬁo 33270}, depending upon the paying capacities of units;;

A close study of wages in different types of studilos reveals
’%ﬁatlwbrkers in the state studio (Fllms Division) earn the
ﬁighest average wages of Bs,275,33 ggainst the lowest aversge
wages of F5,111.58 paid in 'hiring studios®, There is little
.ﬁiffereﬁcé between the average wages of wnrkers»in ‘proaﬁéing
'studios' (8s.135,89) and the co-cperstive studio (R131.12), which
?§éems %o have been managed on sound lines, 'As between prgducing
‘énd‘hiring studios, higher wage level in‘the former may‘pé
reﬁpiained by the fact that they produce their own’pictureé, thus
jSpreading the overhead costs between £ilm production unit and

'studio seebion.

We shall now evaluate occupational vages by Job evaluation
“method by which we have already evaluated jobs in the?Film indus-
“try. Job evaluation offers a workable basis for the appreciation
of wage level, aithough'it has its own limitations, It is
 iea1ié£1§ as it takes into consideration all the rgleVantﬂfaétors

that should account for occupational wege differentials.

1
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6.4 Evalugtign of occ,uggticngl mges

oo We shal.t construct 'wage norms' based on the wages of the
“lowest category oi‘ workers. The minimum basic’ wage for an un-
-;skilled worker may be assumed at s, 100 at the price .Level PP em
'Agjvalling in 1960, This is supported by severalowards of Indus..
litrlai Iribunals 1n Bombay, prescribz.ng a subsistence wage, ‘which

mcntg. Additional one-third amount should be provided :m “order
to transi’orm the subsistence vage :mto a minimum Wage as, the
latter must provide for mim.mum requirements of educatlon, health
and frugal corforts, ‘l‘he basic uage at Rs.loo may a.t.so be justi-
fied on historical grounﬁs. The Shah-Hehta award prescribed
Rs.*?o per month to an unskilled mrker a8 the 1owest minimum
consclidated wage :m 1949. Adgustad te nr:.ce rise in 1960, the
minimum wage works out at Rs.96. The ehoice of bese year 1s
guided by two considerations, na.mely, Mthat it was comparatively
a ‘normel period and nhe nevw consumer price index number ser:tes

have started from that year.

In order tc protect fully the minimum basic wage for the

1owest category of workers, eomplete neutralisation of the rise

£

5. Kondivita Paper and Board Milis PV, Ltd. Bom'bay VS,.
. Employees § Maharashtra Government Gazette Part I-L, 14th
November, 1963, p.3750.

| 'Hydro Engineers Pvt, ILtd., Ibid, 1st April 1965, p.1051,
Bombay Metal Press Factory, Ibid, 27th May 1965, p.1963.-
Raten Industries, Ibid, 23rd June 1866, p+1976,

Murlidhar Shrikrishandas and Co. Itd,, Ibid, 23rd June,
1966, p.1991,

Diwa Bone crushing Mills, Ivid, ara November, 1966,
p. 3522,
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at a”rg§970£<rgpeg&ongrper month per point of rise in the new
ndex pumbe;suof‘pripas. 'Tbus in March 1966, for which period
qge“data have‘been pol;ected. the minimum wage (basic wage plus

dearness ul;owance) payable to an unskilled workers comes to

in prices should be provided by the poyment of dearness snllowance

Rs. ;%Qr ”On.this basis, woge d;fferentia;s can now be worked out

for‘h;gher }evels.of skill. The folipwing toble glves current

‘wngevlevé; and the woge leVel’accordipg to job evalustion

4

method based on Rs. 140 as minimum consolideted wage in March

1965, for the lowest category of workers.

TABLE_NO,_13

Evaluation of current wage level in the

light of wage level by job evaluation method

Skill

Current
woage level
(Mareh 1965)

Woge lavel
by Jjob
evaluation

Rotio of
current
wages to
wage horms

1.

. 2.

. 3
4.

6.
7.
8.
e
10,

Highly skilled 4
Highly skilled B
Highly skilled C

Skilled A
Sklllea B
Skilled C
Semi-skilled A

Semie=skilled. B
Seml=skilled C
Unskilled

200
700
445
340
291
177

171 -

151
140
122

703902
665

595

525

458

. 885
315
245

175

140

1.082

0.648
0.640
0.460
0.543
0.616

0,800

0,871
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A comparison of the two wage levels as 1ndicated by the ratio

of eurrent wages to wage norms reveais the fallowing'

“f(l} The ratio is more than one in respect qf'highiy skilled

: *A' ard highly skilled 181 categﬁrﬁes of'ﬁbfkers, Qﬁc

T recelve relatively more mages than ;nstified by 3ob
evaluation. The main reason for this seems to be. the
strong bargaining strength of this class of workers.
The quality of picture in fact &epends upon these

categories of personss

(2) Among the romaining categorles of workers, the ratio
4s the highest in the easse of unskilied workers,
Relati%ely high wage level of unskilled workers seems
fo be the result of flat rate increases in wages at
the time of wage rcvisions; as also due to uniform
rate of desrness allowance %o all classes of workers

in a number of concerns;

(3) In respect of semi-skilled categories; the higher the
. Zlevel of skill, the smaller is the ratio. This may be
| attributed to the lack of apnrec;ation of workers' skill

‘ ab intormediate levelsy

;(4) . Although the ratlo is less than one in the case of
. skilled and highly skillied *'C! categoriés, i1t increases
. with the level of skill, indicating relatively highéf

. wage level as skills advance; =

2(5}ﬂ The Qage level appears to be the poorest "in respeet of
o skilled *'Ct category of workers, vhich include occupations

such as boom-men, painters, carpenters, negative cleaners
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and clerical steff, whose wages should be considercd

as sub.-ncrmal.

Wages cenez'a.tly increase with the aequ?s:_tian of sk:r.'ils.
u,-This generalisaulom hoids good in the film :’mcmstry too, exeept
_":m the casé of mlddle level workers, whose vages sare rath@r in
inverse: s proportion i:o their skill. Such workers often promoted

’ ;;fl’,o_m the lovest rung remain fairly s,atis;i‘iéd with a smail‘rise
_in their emolument, although it may not be commensurate with the

‘1\eve1 of sklll acquired 'by‘ them in course of time, Anot‘her

factor is that their 'transfer earnings' a,r;e low. In the

- absence of any alternate jobs, such workers have to put up

‘with relatively low wages.

Comparing the wage norms specified in Table No,13 wijbh‘the
a*ferage wage levels according to skill in the va;?ioﬁs seckors
‘of £ilm industry in Taeble No.10, one finds that actual wages in
the forelgn film distribution seetor are more than wage norms in
‘all categories, ‘Howgzvarg in the light of :v:ages of the unéicilled
category (Bs,231), wh*;eh are talgexa as a base; actual wages are
less than Wa;ge norms in lower categories and more thah waé‘e '_
‘norms in higher categories, Fu.r'bher, the actual wages of highly
skilied 1A' and YB' categoriles in short £1lm produetion section
‘and lsboratories and those of highly skilled 1Ct category.in
{,Indlan Pilm distribution section are also more than wage norms.
_l;Th:ese observations lead to the conclusi_on that in the fi;m ‘
Aindustry higher categories of personnel are paid relati#eiy
,higher,whiie the lower cé:begories of personnel reeeive co;;parativel |

3

‘lower wages,
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It would be worth-vhile to compare current wages of workers

in selected occupations in the production sector with wages

arrived at by job evaluation method on the assumption that. the

,@igimum wage of an ungklllied worker is Rss140 per month, The

%ép}e below sets out this comparison,

ABLE NO

Evaluation of wages of selected categories
of workers in the produetion sector

.

Contd,

Occupation Gufrent wages Wages by Job
(Mareh 1965). evaluation
T B B
‘1. I-Assistant Director 338 561
2, II-Assistant Director 125 343
3. I-Assistant Comeranan 278 648 .
_‘f.%. Make-up Artist ‘ 375 609
5, Make-up Man 150 246
,:é, Copfstume~in-cherge 170 325
‘ 7. Costume Assistant 85 . 186
':‘.-vé. Assistent Editor 172 413
9, Joiner 95 161
STUDIOS
10, II-Assistant Cameraman 128 343
11. Trollyman 09 167
12, Assistant recordist 158 615
13, Boomwman o8 395
Setting mistry 215 489
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Occupation

Current wages -

(March 1965) E‘?’gits‘:aggogo‘b
Bs B
©:18, Carpenter . 138 | 357,!
16. Background painter: 224 629 .
17, Painter 122 g’
' 18, Settingman 25 227
'1 19- Electrician 2 186 ‘553
20, Lightman o2 " 259
21, Projectionist 167 | A5
, 22, Floor Assistant 20 140
LABGRATCRIES
':"2.?;. Developer 238 498
24. 'C‘leanm' 231 381
‘25, Checker 163 262
.26, Iight Suggester 353 626
.27, Printer 236 461
‘28, Mimér 150 280 .

" Current wages are less than those by job evaluation in
‘MW

respect of all categories of workers in the production sector,

S

T}.{e difference between the two wege leveéls is relatively less

-in the case of most of the categories in laboratories, where

.jobs seem to have been classified more adeurately, . The gap

is particularly very wide in the case of assistant recordist,

5ackgrqund painter, projectionist, electriclan, I-Assistant

cameramon and bopm-man, Their current wages may be, therefore,
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regarded as poor. A majority of film producers do not eppesr
to be interested in the qualitative aspect of film production,
- Such wages vould not attract new entrants possessing highér
VSKiils, nor encourage existing workers ta acquire greater
ﬁefficiency.

+ 7. -Current wage level presents a number of internal
'Sinconsistencies in the reiative wages of Jjobs. For instance,
§I~A35istant cameraman, batkground painter and I-Assistant
reeordist are more s¥11led than the make-up artist, who 3:
éactually recelves more wages than the other three categories.
;lhe boom~-many who is- much more skilled than the trollyuman, is
;pald slightiy 1ess tban the latter category. Such-differentials
ieanse considerable unrest among workers who are apt to become
jindifferent tovards increaszrg their skills, Some of uhese
tdifferences can be eXplained by inaﬂequate assessment of the
fworth of technicians and conventional vage disparities, uhich

,continae to remain in foree for quite some time,:

' We shall further analyse the wage levels, both absolute
{anﬂ real, in the light of comparative wage levels obtaining
i;n~the £ilm industry at Madras and Calcutta and other industries
J@gBmmmm ‘ ) | ,  S |

6. Refer to Table No,7 where skill estimates are made.
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7.0 Compagrative Study of Wage Levels

We have analysed exlsting wages sector-wise, tnit-wise and
occupation-wise, They have been further evaluated in the light
of *‘wage norms? determ;ned by the job evaluabion method.' In
this chapter, we cﬁmpare money and real wage levels in the Bombay
film industry with those in the fil@ industry at Madras and

Calcutta and other industries in Bonmbay.

‘ . The Committee on Falr Wages has stressed the 1mpaf§aﬁce of
| $the prevalling rates of wages' as a factor infiuencing wage
. determination, The Committee has, however, cautioned against
. the comparison of wage rates in industries falling under
different stages of develcpmént and organisation. 1In this
. connection the Committee observes:
"In countries where the bargaining power of
lsbour is strong and the wages paid in at
least some industries are adequate, the
method of comparison with the prevailing
rates of wages 1s sound, but in countries
like India where lsbour has until recently
been weakly organised, such a process can
only mean the comparing of one unsatisfactory
rate of vages with another equaLLy unsatise
. factory rate "1
The Supreme Court of India in its deeision in the case of
Express Newspapers Pvt, Ltd,. has also mentioned ‘'prevailing
rates of wages in the same or similar industries in the same

2
or nelghbouring localities' as one of the determinants of

1. Government of India ¢ Report of the Committee on Fair
Wages, 1949, p.12, -

2. AIR 1958 5C 578; 1959, SR 12,
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Tair wages, .Comparatiye:waées, theréfore, offer one of the

. bases of evalunation of wage 1evel; .wages in the Bombay film
industry have beéen compared from two Sets of view points,

" namely, wage levels in the film 1ndustry‘ at Madras and xcalc‘:utta,
| which are the other two important centres in India a’hdmwage
levels in other industries in Bombay. The comparisoﬁ 1s made
in respect of both money and real wages, We shall finéﬁfénalyse

. monéy Wages.
7.1 Money Wage Levels in Film Industry at Madras and Calentta

In the absence of any data regarding Qifferences, in the
standards and cost of living at dif;erent éentres, a comparative
wage study at such. centres presents formidable d;fi’ictilties,

_ With this limitatlon of inter-regional comparisons, an attempt
is made to compare wage levels in the film industry at Bombay,
Madras and Calcnﬁta, Wage data for the 1ast two centres aré
collected from representative concerns in each sector for

March 1965 and sre presented below,

ZABIE §0,15

Comparative Wages in the £ilm industry in Bombay,
Madras and Calcut:ta (March 1965) = L

. Sector/Skill 'Bsmtiaiy " Madres Calcutta
o ' . Bs. ° ' B T Es
: Stud:z.os.
Highly skillea - ;208 - - 160 . . 178
Skilzéa ¢ s 130 123
Seml-gkilled ‘o0 104 100
Unskilied . 86 20 79

, contd
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Labor a,tn:n:'k;ia egs

Highly Skilled a57 253 . 183

Skilled 229 i a8
Semiskilled 171 152 106
Unskilled 121 25 83

Indion £film distributions

| Highly Skilled 613 : 200 - | 278
Skilled 234 164 125
Semi-skilled 135 ‘ 104 118
Unskilled 89 85 83

Exhibltion:
Highly Skilled . 504 262 236
Skilled 244 177 | 136
Semi-skilled 187 147 | 95

', Unskilled Sws. 1.7 7

The table reveals that wage level in Bombay is the highest
except in the case of semi-skilled and unskilied categorives in
studios and semi-skilled category in the exhibition Séctof, in
uhich cases 1t is the highest in Madrss. Vages are relatlvely

“1low in Calcutta,

High wage level in Bombay may be attributed to .faci;ors

~ such as high pgying capacity of the Bombay industry wvhich
produces Hindi films comrﬁsn‘ding all-India and overseas méi‘l:ets,

- strong organisatién of workers and the existance of comparatively
chigh level of wages obtaining in other industries in Bomﬁay.
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On acéount of relatively weak bargaining position of employers
in Bombay due to their finencial instability snd lack of
organisation, trade unions in Bombay could succeed in foreing
up the wage 1eve1; In the last few years, trade unions could
achieve higher wage level even without resort to strikes, On
the contiary,,strikes in £ilm indﬁstry have falled in Ma&ras
to secﬁre better wages on account of relatively strong economic
'position of employers, The £film industry in Ca%gggsgNEiwig a
deplorable state. Limited market Tor Bemgall £ilms after the
pafg;;;;;~;§»§enga1 in 19é7,'ineffective enforcement of labour
Legislation, wéak labour organisations are some of the causes

of low wages in the Caleutta £ilm industry,

Comparing the skill-wise wages in different sectors in
each region it is observed that the lowest wage level in

, , tywe,
Bombay is recorded in studios, which is by and lerge in Madras

alse. In Calcutta, relatively low wage level is fowwele:l 4n
higher skill categories in studios a;:ad :g.éwer skill cetegories
in the exhibition Sectbr.%hggs are coﬁparative1§ high in the
exhibition sector in:Bombay énd Madrasiﬁigh Wage level in*the

: Madras cinema theatres may be_attrihufed to ﬁhe‘aniformity in

" wage structure in the aﬁseneg of an&‘ciaésification of cihemas,

ldn'furthef analysing -the table,vregionai'wége differentials
appear to be wide in respect of highly skilled categories in
. all sectors and generally all éatégerieérin iaboratoriés, They
tend to be‘ﬁarrow in the case of unskilléd workers, Another
" significant obsérvaziéns 1§'tha£ wage differentials beﬁwéen the
unskilled and\highly skilied'categér;es éré moré marked in
Bombay than elsewhére."mhis may be attributed to comparatively



higher wage levels of higher categories in Bombéy.

7.2 Money Wage Levels in Other Industries in Bombay

Data revgard:ing average mont.hly wages of faci;bry' workers
are avallable from the Statistics coilecte& under the Payment
of Wages Aci;, }.936 One of the limitati.ons of these statistics
is that the daﬁa are comfined 'ho worl:ers receiv:lng less than '
35.400 per month, Average monthly wages of factory workers in
Maharashtra State fqr 1965 ‘are complied and set out in the
table Selow to afford conip'érison with those in studios agd

laboratories, which are also factories,

TABLE 0,16

Average monthly wages of factory workers m
Maharashtra State (1965)

Led ol

Industry Average monthly

‘\N&SQS

Bs

1, Food {except beverages) A 120,42
2, Beverages 137,50
3. Tobacco E 180,54
4, Textiles ; 193,50
5. Footwear ‘ | 136,00
6. Wood & Cork except furniture 125,08
7. Furnitures and fix‘éures 147,83
8, Paper and paper products . 138.58
9. Printing Pregses 179,08
10. Leather and leather products 162,08
11, Rubber and Rubber Products ' 164,58
12, Chemicals and Chemical Products 210.25

contd,



13, Products of Petroleum and Coal -  809.08

14, Nonemetallic mineral products
. (except products of Petroleum

and Coal) : | 108,58
15, Basic Metal industrzes , *i. 159,50
16, Metal Products (except Madh¢nery |
- and transport equipment) : - 177.25
17, Manufacture of Machinery |
" (except Electrical Machinery) 173,83
.18, Electrical Machinery Manufacturing 190,33
12, TranSport equipment o 224 ,42
20, Eﬁscellaneous 1pdustrles . - 158,42
21, Blectricity, gas and stean | o 193,75
22, Water and Sanitary services 148,42
23, Recreation services .. . . 125,88
f24, Personal services . . L 141.33
All Industrles | 163,77
Fllm processing Iaboratorles A 204.401
| Filmstudlos = o . 1135

A Source Statistlcs urder the Payment of Wages Aet,
' Maharashtra State, 1965, ,

: 2heltgble shows that the average wages of factory workers |
are less than those in lgboratories by about 20% and more than
‘those in studios by about 47, It further reveals that the level
\of ﬁages.in laboratories compares favourably with those in most
‘of the ;ndustries. Average wages in ‘products of petroleunm and
coal! andn'tzanSport equipment' are perhaps higher than those in
‘1aboratories‘which ganera11j correspond to‘wages~intchemica1‘

industries, Wages 1n studios are more or less comparable to those
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= . L Food . ‘ e
in industries such as)except beverages, wood and non-metallie
mineral products, Causes of rela‘t‘iveijf low wage level in
studios may be broadly attributed to cut-throat competition
among units and instability of management.

Anelysing the average wages of workers in different sectors
‘of £1im ‘industry earning less than 85,400-00 per month }
(Zable No,10}and those in other industries, it is observed that
_wages are similaif* in certaln comparable sectors of industries,
“ Thug, in ‘the more organised sectors, workers in the short £ilm
production section earn B 198-00 as compared to esrnings of
‘Bs.190-00 in electrical engineering and Rs.194=00 in textiles and
electricity, gas and steam industries, Simllarly, wages are
comparable in industries under foreign management workers in
foreign £ilm distribution section earning 2s,300-00 is against
those in petroleum receiving ks,309-00 per month, Lastly, wages
are similar in service industries such as exhibition sector
(Rs, 143) ,water and sanitary services (Rs,148) and personal

services (®s,141).

It would be interesting to compare the average .monthly
wages of unskilled workers in the different sectors of Film
industry as specified in Table No,10 with those of similar '
category of wor}:efs in selected establishmefzts in other
industries in Bombay. The following t\abie sets out averags
monthly wages of unskilled workers in selected industries in

Bombay.
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Average monthly wages of unskilled
workers in selected industries iIn
*  Bombay (January 1266), '

k2

Industry .' "~ Average monthly wages of
' S : ' Ts Unskilled wevKkers,

1, Cotton Textile: -~ - .. - ' 176,70

2, Silk Textile - . 144,50
3. Z?ngi.neering - 145,76

‘4, Chemicals L 136,32
5, Rubber -~ . - 13447
6, Plastles « ¢ o 1 L ML
7. Paper and Printing Presses S 138,87
8, Miscellaneous 1M4.81

Sowvee - ’Sl.hckwsﬁvi;.\“ wwmd\; o‘«u\ setie mants.

Tﬁg comparison reveals that the average wages of unslciileci
workefs in the foreign film distribution s'ectori\(ks.éél) are
highér'than those“inwgny one of the sg@ected'inéustries and
those in the exhibition secfor (R, 135} are more or less cémpar,a.ble
to wages of unsl«:iliec? workers. :in industries such as chemicals;
rubber, paper and printing presses, The average wages of
unskilled workers in short film production section (R, 107},
studios (Bs,86) and Indla £ilm distribution section (Rs,89)
compare poorly with those in other .selected Industries in Bombay,

Wage differences in comparable work would ordinarily
induce a movement of workers from 'low wage® to 'high wage!
industries untll substantial uniformity of wage rates is

established, However, in actual practice, the absence of
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fairly comparable wages for unskiﬁed workers may be explained
by several factors., There are institutional barriers, restrict-
ing the entry of ne{: comers, as is ncticaab.te in the Bombay
Cotton textlle mdustry. No sueh ‘barriers exist in the film
‘ industry. Further, experience shows that a great majority of
_workers dc; not like to change ;gobs, it they have put in two or
three yea;rs service with the S ame establishment. Finally,
'ghey know 3.1tt1e about wages ax;d ;}ob opportuni‘t;ies in other
‘astablishments and are disinterested in movemeht unless they
é’ré lald off or discha’n"ged Cine workers in p‘e;i'ticuiér are
less mobile on account of ;actors such as giamour, chances of

sudden gains, etc., available in the £ilm industry.

‘* Under the Minimum Wages Act, 1948 minimzm rates of wages
have been fixed by the State Government in *Scheduied employments'
in Bombay, ranging between B, 70 in oil mills and 5,95 in printing
presses (March 1965) for unskilled categories of Woxjkers. vThesei
Tates are mofe or less similar to those for ux}sk'il;éd wo:c*lce}'s

_prevailing in most of the individual studios.

The peculiarities of £ilm industry in respect: of'fhe nature
of work, occupations, organisation and business finance do not
really admit of any comparison of.occupational wage JYevels
obtéiuing in different industries in the same area, .The wages
of categories like directors, cameramen, reccrdists, printers,
developers, light suggesters ete,., cannot be com;oaréd‘ to any
occupatlons in other industriés. The nature of work of ‘cer‘bain
' categories like carpenters, painters and e‘ilectrieians in studlos,
which occupations are common in a number of industries, is quite
different rand hence rtheir méges are not stric_tly comparable, F

Even inter-sectoral comparison of the wages of such categories
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is not really possible on account of varying degrees of skills
required of. them, The only occupations other than unskilled
vhich lend the@selves to =zny megningflii 'eompa:c‘iso'n are general
‘occupations. such as accountants, telephone operators, stenogr aphers
typists, clerks, etc., although these oceupations do not really
represent production process workers'y Such a compamson.is_
atteumted vith similar workers employed in industrial or
ccmencial establishments .in particular, .The sources of wage
‘data for these occupations are current awerds of Industrial
Tribunals and settlezﬁents between the partles under the
-'Ipdustr-ia‘i Disputes Act, 1947. in the case .of 15 gelected”
egtablishmeizts, keeﬁing' in mind similar finanelal position,
orgamsational 1eve1 and employment size.‘ The fol.!.ouing table
‘g:wes the comparative plcture of average uages cler:a.cal
-occnpations in lndustrlai/commercial establishments and |
dist:clbution sector of fi 1m inuustry.

g,x_sm NO,;

.-Average Monthly Wages of selected categories
of workers in industrigl/commercial establish.
ments in Bombay and £ilm da_stribution sector

(March 1965)

b 0w oo dn

. Forelgn Indian Industrial/
: C fiim: S film Commercial
- Category distri- distrie establish-
: ' bution © bution menks #*
sector sector '
N Rs . B RS 4 R‘S
1, Accountant 1919 . .. 375 . 440 -
2, Clerk I - a7 17 - 334
3. Clerk II 367 . - . 239,
4, Stenographer . 57 - 243 x‘ 316 -
5, Typist - . 200 . . 212
6, Telephone operator 344 - 212

* Source @ ggg‘éﬁ%&a %w%ﬁgh%e% ttlements in
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Average wages in foreign f£ilm distribution sector are again
mach higher than those in other industrial and commercial
gstablishments. The level of wages in the Indien film distribu-
) ﬁibn sector, however, appesrs to be comparatively low. Large
business‘turﬁ«ovar, strong trade union prganisétion and
enlightened management in the‘foreigﬁ fiim disﬁributiqn seetion
as against small turn-cvér,—absenﬁg of trade unionism and
‘employment of near relaﬁives in the Indian f£ilm distribution
section explain the higﬁ‘and low wage 1e§els in the distribution
sector, If we compare the wages of similar occupations in
-other sectors of filnm ;ﬁdastry namely, studios, laboratories,
exhibition seetor and the Films Division of the Government
of India (Table No,11), we find that the level of wages in
laboratories snd the Films Division of the Government of
India move or less corresponds to the 1eve1 obtaining in
- other industrial and commercial establlshments, while wages
in the exhibition sector and studios appear to be on the
lower side,

7.2 Irends in Real Wages 1g Film Igduggrx n_Borbay

t

Workers are concerned not so much uith sbsolute money
wage as the 'real value' of such wage. The rea&:yalue of money
wage degends upon its pufchasing powerlwhich in turn is
affected bY changés in prices, Reeéntlj, 1fringe benefits!®
have assumed considerable significance in industrial reiations
as_supplementary t0 money wage inqreases. Such none-wage
benefits which are associated with wages and which are capable
of being expressed in money should be taken into gccount vhile

computing real wages. The Eighth\lntérngticnal Conference of
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of Labour Statisticlans (1954) has defined real wages as 'the

goods aﬁd services vhich can be purchased with wages or are

provided as Wagess. '

The concept of real ﬁages has 'two components~-money wages
including all benefits expressible in monetary terms and prices
of goods and services, wage earners buy, The following items
are included in money value of wages while estimating real wages
in the £ilm industry in Bombay:

1. Wages Basic wage and dearness sllowance,

2. Monetary Payment for extra time worked:
benefits ,

(Overtime wages, extra show
allowance or food money},
3. Fringe Bonus, payment for time not

benefits \
worked (holidays with pay,leave,

and social security benefits,)

e

Provident Fund stands on a different footing from old age
‘pension or gratuity,. The latter benefits sre of future worth
-and their current vaiue cannot be easily assessed. In the  case
of provident fund, however, 1ts average net value extended over
‘the entire period of service can be roughly taken to be the sand
.as ‘the rate of employer's contribut:;.on. Besides, the provision
‘for withdrawal from the fund mal;:es 1ts current value' all the
,ﬁore realistic. Gratuity i s, therefore, excluded from the 1ist

4
of items constitubing real wages,

3. I.L.0. International Comparisons of Real Wages; 1965, p.l1l \

4, For want of adequate and relisble data; items such as Sundsy |
working allowance and officlating allowance could not be \
included under monetary benefits, nor could sickness benefits \
be covered under fringe benefits. :
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An attempt is made to estimate the real wages of workers in

three sectors of f£iim industry at Borbay and other centres and

1n other 1ndustrles at Bombay for two different periods for

whlch information is aVaiiable.

Wage statistics for 1955 in studios and laboratcriés are

‘complled and processed from statistical tables in the Report on

an Enquiry into the Condltions of Labour 1n the Cinema Industry

in Bombay State (1955) and those in the exhibition sector from

bhe reeords ‘of the Tﬁkétre Bmployees' Union. Total money wage

component is calculated by assessing the money value of varlous

items of monetary and fringe benefits mentioned in' esrlier

ﬁaragraph. By deflating money wages' by. index numbers of'consumar
}p:ices for the corresponding periodé, real wages have be@n worked

‘out in each of the sectors: as indicated in Table I\Inﬁlg.‘.:(; t

TABLE 10,19 - | R
Real wages if studios, laboratories and cinema theatres
(1955-65)
) Studios " Laboratori E
Item . . ¢ _Laboratories xhlbmtien on_sector
19586 1965 1955 1965 1955 10656
- , Bs . Bs Bs " Bs S, T R
1; Basiec wages = ' R,~°ﬁ,ﬁ ks
and Dok, 88,39 128,10 120,3% 212,28 103,17 178,23
2. Payment for : . ,
extra tinme
worked . o - ‘ , e
(over time) 17.68 25.62 12,98 21,23 ' 8467 . 13.8%4
3, Payment for . o ’ - . W
time not
worked. ' D
(Holidays & - :
Leave) 709 1.10.37 . 0 10,66 | 14,88 11,23 - 19,80
%+ Ponus. 136 4.69 124 21,11 12,89 21.65
5, Deferred .
monetary
‘benefits
(Provident o L o S
Fund) o G.75 - 7.88 ’ 12.43 6‘.45 10,83

Gontd



Studios , Laboratories . - Exhibition sector

T1985 1966 . 1955 1965 1955 1965
Money value
of total o o
Re'al vages - 111.08 - 180.71 - 150,95
Index numbers - Coo-
of Real wages 100 o7 - 100 112 100 106

As compered to 1955, real wages have‘registered an incméase
in 1965 to the extent of 12% in laboratories and 6% in the
exhibition sector. These increaseé were possible on account of
increased dearness allowanee earned by employees to cope with
rise in prices anci considerable impi'"ovement in the monetary as
well as non-monetary benefits, It is, however, significant
to find that as coinpared to 1955, the real wages of studio
vorkers have declined by 3% in 1965. This wes mainly due to
Inabllity of money wages in sﬁudios to move in pace wi‘i‘.h;,the
rise in price level bebween 1955465, During the period, a
number of studios dild not have any revision of wageé. In the
absence of any'wage scales and dearness alliowance 11nked to
eonsumer price index numbers, money wages in such studios-
have remained fairly stagnant over the p‘eriadi During thé

:.decade, basic wages and desrness allowance in studios
" inereased by 42% as against $7% rise in price level, In
‘ .Laborator:.es and einema theatres, however; they increased

by 4% and 658 during the same period,
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The table also réveals sigﬁificant proportion of overtime
wages to money value of total wages., They constitute roughly '
14% in studios, 7% in laboratories and 6% in cinema theatres,
* Further, fringe benefits form as high as 224 of money value of
total wages in exhibition sector, In studios and 1abor‘étories

H - .

. 5 .
they assume 12% and 174 respectively. =

The percentage inefeés;e :’Lﬁ o8t of '{'.hé v:éée’conrponénts
during 1955-65 was relatively large in film laboratories,
Overtime wages increased by 45% in studios, 4% in laboratories
and 60% in cinemas, Similsrly, money value of holidays and
leave facilities enjoyed by workers rose by 46% in studios,_
41% in laboratories and 76% in theatres, Rise in bonus was
also significant in laboratories and cinema theatres during
the same period,

A study of real wages of selected eategories of workers
in the production sector reveals that in the case of some
categories, Teal wages have declined in 1965 as compared to

3]
1955 as can be seen from Table No.20,

5, In Western countries non-wage benefits constitute about
in United Kingdom and 43% in Italy., The low proportion
~in United Kingdom is largely due to the fact that social
security is the State's responsibility vhich is discharged
thgough financing from general taxations See I,L.0, Wages,
P50, .

6+ FPree-lance workers in the production section receive
insignificant monetary or fringe benefits, Non-casual
wvorkers are generally provided with free-food on gll
shooting days. Its money value has net been taken into
account in both the periods on account of difficulties
in computing the quantum in view of irregular number of
shooting days in a month, This does not, however, affect
the comparative value of wage data as the item has been
excluded from both the periods,
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'PABLE 10,20 ’

Real wages of - selected categories of workers
in the production’ secta.on (1955—65)

b me -

e v i o AN S a s S s g Y SD  a WoD . Y G Bl SR GO W D Tl W g S W A N Sk S G99

Category Total = Total . Money  Reai wage

money money wage Index No.
}wage wage %2§ex )
Bs Bs

1, Asst, Director 160 282 176 112

2, Asst, Cameramen 172 . 215 1125 0

3. Production Asst. 0 8 114 73

4. Make-up artist 211 8375 _180 | :115

5. Make-up Asst, 104 150 | 144 o2
, 6, Costumesin-charge 126 170 135 86

7: Costume Asst. 66 a5 129 &2

8. Editor 263 380 144 a2

9. Asst, editer 125 172 . 138 88
10, Production Manager 200 315 158 101
1l. Jr. Artiste (ordinery) 20 - 61 305 124
12, Jr.Artiste , -

(decent-male) . a2 144 343 218
13, Jr.artiste -
‘(degent-female) 62 201‘ 324 206

14, Dancer (Male) _ é_;. 125 - 205 | 181
15, Dancer (Female) 194 267 188 88

The table reveals that the real wages of assistant
cameraman, production assistant, make-up assistant, comtume-in-
chargey costume assistant, editor, assistanﬁ editor gnd‘female
dancer have gone down in 1965 as compared to 1955, although

their money wages have increased during the period, The real
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wages of junior artistes have substantially increased, This
was possible on account of. the prevalence of ex*i:remely lovw
wage level in the case of t'hééé workers in 19556, To some
extent this is also due to an increase in the average number
of working days per artiste during uhe periez Apart from
artists, real wages increased only in the case of assistant
director, make-up artist and produetion manager.l' It 1s rather
diffieult to provide any causal explanation for a r:}.se.or fall
in real wages of certaln categories in the production sector,

as. the ppenomenon of uage fixation qnder individual bargaining
is highly complex, |

' Theﬂ ‘frall in real wages of ‘same categories is particnlarly
sig!\ifieant‘ inu the‘ context of large increase in the cos';b -of
sev:eral items of expenditure on pieture production. In this
connection it 15 striking %o observe that the remuneration of
,artistes and very highly skilled categories of tecnnicians such
as dz.rectors, music directors and commer amen has increased
; enormcusly during the last deeade, . The producers seem to have
borne the brunt of this increased cost at the sacrifice of a

majority pf workers at med;tum and lower levels of skills

‘We will now compare the trends :ln real wageg in the Bombay
film :.ndustw with those in the film industry at Madra<' and
. Caleutta,

7. Governnent of Bombay Report on an eﬁqu%ry into the conditions
of labour in the cinema industry in Bowbay State, 1958, p.36,
Government of MaharaSh‘braéﬁ@port of the Committee for
Employees in the Film Pro uction Industry, 1966, p.27.

8, The data provide only crude index numbers as they do not
include fringe benefits,
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Real wages ore worked out for key occunatlons in studios,

laboratories and cinema theatres in Bombay, Madras and Caleubta

for 1965 with the level of wages prevalling in 1959 equal to

1oo,and are set out in 'the table below.

TABLE NO,2

Comparative real wage indices of selected

categories of cine workers in Bombay, Madras
and Caleutta - (March 1965) ,

(Oct,1959 = 100)

Category : ,IIBPmbay Madras éalcutfa
Studiosg
1. Trollyman 97 . 85 183
2, %Boqm-»ma'n 03 126 17
3, Carpented - 9 88 181
4. Settingmen 97 ¢ 107 176
5, Lightman 101 100 124
6, Mazdeor - 08 . 120- . 140
Lr gbdraﬁgrj,es i
7. Doveloper | 106 124 80
8. Light suggéster .96 93 76
ER Printer 103 ic;’? 105
. 10, Mazdoor 108 | 110 108
Cinems theatres
1l. Héad operator .112 1'09' 82
12, Booking Clerk 119 125 82
13, Deoorkeeper - 116 127 a1
14, Mazdoor 115 133k a1
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As compared 50_1959, real wages have declined in Bombay
studios by about 2 to 7 against a rise in real wages ab
Madras {7 to 26%) and Caleutta (22 to 76%), Calcutta presents
a strange contrast, It records the highest 1ﬁcregse in real
wages in studios and aiSO'registers the lowest decline in
real wages in the exhibition sector to the extent of about 19%.
While the application of the Minimum Wages Act to studios in
Caleutta has greatly benefitted wofkérs,~the wage agrecment
between the managemént and uniom in the exhibition sector
negotiated in 1955 could not protect the real wages of c¢inema
workersyiﬁ view of steep rise in prices in 1965, Comparing
the wage levels in different sectors in Bombay and Madras,one
finds that real wages in the exhibition sector recorded the
' largest increase at both centres, ranging between 12 to 19%
in Bombay and 0 to 81% in Madras, Finally, the table reveals
uchat s.eal Wages have mcreased in laboratories at al.!. cen‘bres,
~except 1n the case of light suggeSuer, whose real uaaes have
deelined, His job's worth does not seem to haVe r9001ved

adequate recognltion at the hands of employers.

It woul& be worthe-whilie to compare the trends. in "eal

uage 1h other industries in Maharashtra with those in the
film industry At Bombay. .

w “es Other I dustries Bomb

Based on statistics under the Payment of- wages Act, 1936,
anrual ‘wages per worker in selected industrles such as cotton

textile, engineering and chemicals, which are the major -

-9, See foot-note No.8
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industries in Bombay, are caleulated for each of the years
1958 to 1965, These are further adjusted to refiect changes
- in prices, with the price level in 1958 equal to 100. The
following table indicates comparative trends in real wages
in studios, laboratories and other industries in Msharashtra,

Comparative trends in resl wage indices
in Mgharashtra State (1958-65)

-

Year A1 Textiles Engineer- Chemicals Studios Labora-

p————

industries ing tories
1958 100 100 100 . 100 100 100
1959 97 102 114 . 99 91 o3
1960 109 109 109 107 95 100
1961 106 105 124 102 100 | 95
1962 109 15 119 . 105 o® o1
1963 109 e 1L w01 0 8 @
1964 104 102 115 92 8 . . 95
1865 106 108 16 107 £ 10

Source : Primary data-statistics under the
Payment of Wages Act.
The level of real wages in all menufacturing iﬁdnﬁtries
' in,Mahai‘ashtra has regi_Stered a rise of 6% during the p_gariod
1058.65, Real wages in textiles, chemicals and £ilm
laboratories recorded an almost similar proportionate rise
" between % to 10%. The increase in real wagés in engineering
 industry was, however, substantial (16%3 . This was possible,
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on account of phenominal growth o? industry by way of capltal
investment, value of output and empioyment. In contrast,.

real wages in studios declined by 1% duringolgﬁs-%%. It would
appeag, therefore, that real wages in laboratories are by and
large comparable to those in other major industries,\whereas‘
real wéges in studlos have remalned unaffected by real wage

behaviour in major industries in the State,

The table indicates erratie trends in feal wéges in all
industries, While real wages have iﬁc:easea in a1l industries
in 1985 as compared to the previous year, thosé in studios
alone have deciined, gince money wages in most of the studios

hgve remained fairly stagnant during the period.

The comparative study of wagés has thus brought out
vividly low wages prevailing in the producﬁion section and
studlos in contrast to wages prevailing in the £iim industry

in Madras and Calcutts and other industries in Bombay.

10, The decline of only 3% in real wages in studios during
195565 as revealed by Table No,19 may be explalned by
comparatively faster growth of monetary and non«wage
benefits during the perlod.
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, 8.0 HNature of Wase Levels in Fiim Industry

We have evaluated wage levels in all sectors of £iim industry
in Bombay in three different ways, Firstly, wage levels in the ’
Borbay film industry are analysed and compared with those obbain-
ing at other centres of film industry viz., Madras and Calcutta
ard with the levels of wages in other industries in Borbay. This
helped us to ascertaln relatively the adequacy or otherwise of
Wwages prevailing in Bowbsdy £ilm industry and to locate the pockets
of low wage levels, Secondly, the trends in reél wages in different
sectors of film industry are studied over a period of 10 years
1955-65, The findirgs of this study sre useful in understanding
how wages have behaved over a period of time and the areas where
real tvages have either declined or increased comparatively slowly.
Lastly, relative wage norms are constructed through the method of
job evalugtion and the current yage levels are examined in the
light of these wage norms, The results of this study sre useful
in 'identifying the discrepancies in the structﬁre of relative

.Wa.g CS.,

Beforce we deal with the question of improving the existing
wage structure, it would be worthwhile to recapitulate here the
firndings of our anaglysis of the existing wage levels, TFor, only
on the basis of these conclusions, we shall be able to diseern

the deficiencies in the existing wage levels,

8.1 Areas of relatively low wage levels

The analysis of sectoral wages indicates that differences in
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wage levels in the different sectors of industry are due to
differences in the skill-compositions of respective sectors,
The general level of wages is relabively poor in studios and
comparatively high in process ?abofatories and foreign film

s
distribution section. Th?SLQVLCBHCEd by a majority of studio

workers earning less than ¥s,100 per month and a large proportion
of workers in process laboratories.and foreign film distribution
sectlon recelving m&re than Bs,300 per month, Modal wage groups

in c‘“”efent sectors and comparative average wages of all workers

and those earning less than Rs.400 per month also indicate the

sgme conclusion,

The study of occupational wage levels further roveals that
in the case of top technicians in the productlon section, each
wage rate is a persoral rate rather than the rate for the occupa-
tion. The wages of certalin categories of technicians such as
editors, make-up artists, I-assistant cammeramen and ITI-agssistant
dircetors appear to be low in the context of sk 1l displayed by
them, It is striking to note that in studios, occupations such

TR

as settingmen, wvho zre Semi~8klil€d9 receive even less than the

*

average weges of upskilled workers,

Teehniclans in the feature Tiln production section are paid

168s than their ‘confreres'! irn the short {ilm production section,

who possess less skill conbtent than corresponding categories in

P

?-

P

‘he feature film production section., Compari ing the wages of

imilar categories in different sectors of Film industry one

0w

finds that wages are higher in laboratories than in studios and
that they are much higher in the exhibition scctor than either

in studios or lagborstories.

’
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Examinirg the wage level unit-wise, it is seen that wage

variations in the production sector are wide in respect of

categories belonging to higher grade while they are narrow in

the case of occupations at lower levels of skills. On %he

contrary, some measure of uniformity in wage levels has been

attempted In the foreign film distribubion section and exhibition

seetor,

A comparison of the wagealevels in filﬁ industry irn Boumbay
with the levels of wages obtaining in the same industry at Madras
and Calcutta iﬁdicates that wéges of semi-skilled and unskilled
categories in stuﬁios in Bombay are relative;y lower than those
in Madras., OSimilar comparison of wages v film induétry in
Bombay with those in other industries in Mgharashtra reveals
that average monthly weges in laboratories compare favourably
with those prVailing in a large number of othef industrics in
Maharashira and they generally correspond to those in chemicsl
industry, In studios, however, average weges seem to be the
lowest, When compared %o the wages of unskililed workers in
other industries in Bombay for similar categories ,wages in the
production section and studios appear to be low. Such wages
are mostly on par with the minimum rates of wages in 'sweated
industries', prescribed under the Minimum Wages Act, 1948 for

unskilied catesories in Bombay,

Lastly, a comparison of wages of administrative and clerical
occupetions in £ilm induvstry with those obtaining in sclected
ivdustrial and commercial establishments shows that wages are
mich higher in the foreign film distribution section, the level

of wages in ilaborztories and the Films Division of the Government
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of India more or less correspords to the levels obtaining in other

establishments, while wages in the exhibition sector and studios

aprear to be on the low side,

It would be seen that wages are relatively low in the production

section and studios.

8.2 Comparative behaviour of resl wsges

A study of real wages shows that they have increased during
1955-65 by about 124 in laboratories and 6% in cinema theatres,
but declined by 3% in studics. In the case of worlsers in the
nroduction sector, real wages of some categorles have fallen in

1965 as compared %o the level obtaining in 1955,

A comparison of real wages in the film industry at Bombay
duriﬂg 1959~65 shows thaot Madras reccrded pn increase in real
wages in a nunber of occupations in 211 sectors as against a
fall ir real weges in a majority of occupations ;n studios in
Bombay and cinema theatres in Calcuftau The decline in reasl
wages in - studios in Bombay ranged between’ﬁ% to 7%, whiie the

real wages in studios in Madras rose by 7% to 264, Real wagces

in lasboratorlies rose in all centres,

Comparstlive trends in real wages in other industries in
Maharashira indicate that Teal wages of factory workers increased
by 6% during 1958-85., The increase was almost similar in
proportlion in textiles, chemlicals and film laboratories (between
7% to 10%), while it was substantial in engincering industry,

In contrast, real wages in studios declined by 18% during the

same period,
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It would be seen that as compored %o the rise in reﬂi wages
of studio workers in Madras and those in other industries in
Maharashtra, real wages in the production section and studios

declined during the period 1955-65,

8.3 Wepknessedin the relstive wsse structure

- ~ *

Existing wage level in the Bombay Film industry is further
evaluated in the light of wage norms determined by job evaluation
method, The study reveals that in the case of two categories
belonging to higher skills, namely Highly skilled "A' and Highly

skilied 'B', current wages are relatively more than those
justified by job evaluation., The converse obtains in the case
of other categories. The difference between the Ltwo wage Llevels
is relatively lavge in respect of semieskilled categories, In
particular, the gap between the fwo levels is wide in the case
of assistant recordist, background painter, projectionist,

electriclan and assistant cameraman, whose wages may be regsrded

as 1ow,

The analysis of wage levels in differcnt seetors in the
1ight of wage norms further reveals that wages are relatively
higher in the case of higher categories vhile they are comparatively

lower at the lower levels of skilills. This conclusion is further

)
2 .

supported by the analysis of comparative wage levels in film
industry at three centres in India. Wage differentials between
the unskilled and highly: skilied categories are more marked in

Bombay than elsewhere,

The evaluation of current wage levels has further brought

oul a number of wage disparities in the relative clessification
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of occupations., Background painter, I-assistant camer aman,
I-zassistant recordist and boom=-man are cases in point, These
inconsistencles are due to insdequate assessment of the worth

of technicians and conventlonal wage disparities, which continue

to remain in Torece for qulite some tire,

8.4 Deficiencies in the existine ware levels

The analysis of wage levels in the Bombay film industry
locates the areas of lov wage levels, namely production section
and studics and identifies the deficiencles in wage levels pree

Vvailing in those sectors, These deficiencies are :

i) Relative ow wage levelss
ii) Faly 1n comparstive real wages; and

1i1) Distorted structure of relative occupational wages,

»

FPron the foregoing aralysis it is clear that the absolute
wage lcvel in production section and studios is neither qd@quqto
frem the view point of cost of living and comparative wage levels,
nor conducive to productive efficiency. The deckine in real wages
has csused severe hardships to uorher in these sectors and
affected their productive efficlency adversel%.‘ Besides, wage
differentials are not commensurste with skilis. They f£alil short
of the requirements at all levels, In some cases, the level of
wages declines as skill advances., Moreover, there gre a number
of disparities in 'inter.se' wagc levels., These hephazerd wa

differentials have a deteérrent effect on acquisition of higher skilils,

1.,Cf, Government of Maharashitra Report of the Committee fopr,
Employ=zes in the Film Production Industry, 1966. PP+ 80-81,



It follows, thérefore, that - the vage structure in the Bombay
fiim production industry is not rational and it calls Tor
vrgent measures not only to improve the economic worth of
labour but also to bring the industry out of the presenmt

impasse,

Having evaluated the wage level and identified the
deficiencies we shall examine in the next chapter the impact

of wages on industrial relations in film industry,
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9.0 Mazes and Industrial Relatilons

Wages per se constitute the most important factor affecting
industrial relatious, In developing countries where wages have
remuincd at a fairly low level, the trade vnzong have spent a

greater part of their encrgy in demanding an improvement in wage

-t

evel., In the process, a number of dispubtes have arisen, leading
0 strikes and lockouts. In India, wages form one of the principal

demands in most of the disputes abt varlious stages « negotiation,

[¢]
o)

neiliation, adjudication, strikes ete, In this context, it

e

s pertinent to study the impact of wages on industrial relabions
in the Bombay film industry and to sscertain the causes of

relative peace or corflict prevalling in the industry,

In this chapter we shall study the background of irndustrial
relatiors belore examining the impact of Wages on employer=
employee relations, In this connection, we trace the evolution
of trade umionism inm the £ilm industry and understand its
fegtures, some of which are as'peculiar as the industry,
Irdustrial relations in the f£ilm industry at Bombay are’then
1nvcst¢ﬁated in the conbext of industrial relations in the
£ilm industry at Madras snd Calcutta and in. other Industries
at Bombay. In the light of this ogamiﬁation, we shall study
the infiluence of wages on industrial relatlons in differgn%

sectors of the film industry.

9,1 Trade unionism in Film Industry

-

The genesis of the organisation of filim technicians nay be
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traced to the formation of the Society of Indian Film Technicians
in Calcutta in 1982, sponsored by Sarvashri Ghosh, Krishna Gopal
and Barua. The society héd a‘iibréry and it.used to hoid periodie
discussions on techrical problewms affecting the film industry.

For want of sufficient response the Socicty died a natural death
sometime in 19835, Another Society on similaf linecs was formed

in Bombay in 1936, mainly through the offorts of Sarvashri Krishna
Gopal, Ramdas Dwarka and Rajani Pandya. ’fhe Association of

Cine Technicians Bf India' had s membership of about 400, In

the beginning, the Associabion did not work on trade union lines
as the teéhnibians declined to identiﬁy themselves as workers.
However, mewbers later began to think seriously of the delays

and losses in their payments, which started with the influx of

independent producers,

Conditions in the indusitry worsened soon alter the end of
the last World War, sowing the seeds’of dissatbisfaction among a
large body of cine employees who started losing their earned wages.
The earnings of workers declined on account of curtailment of
overtime work, The rapid turnover of a large number of mushe
room producers had adverse effect upon studio and laboratory
finances and as a result, some of them were cleoscd, Thus,
insecurity of employmert, growing unemployment and fall in
the level of earnings gave ~ise to ggitation for securing
better conditions of employment., dJunior avtistes, studio and
1aboratory employees and cinema theatre workers were the most
exploited class, They were, therefore, the first to form trade

unions in 1946,
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There was a period of 1ull in the trade union field for

Some ycars., Later on, however, general avakening among the work-
ing class population and the fervour of trade union organisation
in the post-independerice era accelerated the pace of trade
unlonism among workers in the production sector., The associations
of musicians, editors, cinenategraphers, sound recordists, make-up
artists and costume staff were among the next few organisations
that came into beine during 195255, Gfowing unemployment and
loss of earned wages under independent production unitsprovided
them a fertile ground for taking firm roots in the trade union

field,

The formation of the Federation of Western India Cine
mployees in 1956 is another landmark in the trade tnion history
of the film industry. Originally five associstions representing
cinematographers, sound engineers, editors, make-up and costume
artists and studio and laboratory employees formed into g
Federation and decided to organise workers in the fiim production
sector on craft lines. So far, 16 vnions have been affiliated
to the Federation, representing the organised strength of about
65% of workers in the production secktor. These unions have

special Teatures of their own.

Fegbures of Trade Unions

Trade unions in Bomba¥ have played a significant role in
the freedom struggle. On the verge of independence they were

-

organised on political lines, This peculiagr feature manifested
itself iIn trade union rivalries on account of political
differences ard in strikes remotely connected with industrial

matter %o serve the politicsl ends of participating unions,
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Fortunately, this trend is not hoticeable in various trade unions
of the Tilm Industry in Bombay, except that rival unions with
political irclinations are just springing up in studios, laborage
tories and cinema theatres., Rival unions are mostly general
unions embracing membership from a number of industries including
the film industry. It is remarkable that workers in the production

sector have not fallien prey so far to the political machinations,

Workers in ‘thé production section szre organised on craft
baslis, vwhile other workers in the £film industry have formed
'sector unions'. Each craft in the production sector such as
direction, cinematography, coreography, ete., has a small craft
union. Separate unions exist for studio and laboratory sector,
foreign f1im distribution sector and exhibition sector, Thus,
eraft unions and sector unions thrive side by side but have

distinet characteristics of their own.

Most of the craft unlons are mere assoclations without the

T8 IR IS s et e 5 omae ke n PR w«—-—-—*"m«m’.m«-n“‘" s et
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be attributed to the genesis of these unions in the 'friendly
societies! formed earlier by cine techniclans for discussing
technical matters. Thelr membership on books may be very high,
almost cent per cent, but in reality there are many defanlters
on account of wide-spread unemployment among Iree-lance
technicians, The maln activity of most of the uﬁioms is to
Salvage arrears of wages of theif'members through their own
machinery. ‘Litt1e~use has beecn made of the machinery under

the vériqus ilabour laws such as the Factories Act, the Payment
of Wages Act, the Industrial Disputes Act, ete,, for solutlon of
grievances of such workers who can be covered by labour legislow

tion, Further, these unions belng small in size are financially



weak and are not able to exert themselves in times of stress,

In contrast to this, the members of scctor unions are
conscious of thelr rights and the extent of pald membership is
also much higher, Evolution of wsge structure in studios,
laboratories, foreign film distribution and exhibltion sectors
is the direct result of strenuous efiorts on the part of these
unions to utilise the forum of coneiliation and adjudication

under the Industrigl Disputes Act, 1947,

One of the striking features of trade union movement is
that all unions in the film industry are organised by workers
themselves withoutxany outside infiuence or interference,
generally noticed in other unions in Bombay and unions in film

Industry at Calcubtta and Madres,

Having traced the evolution and understood the Teatures
of trade unions in the Bowbay Film industry, we shall procced
to study the pabtern of industrial relations in the Film industry
in Bombay in the light of industrial relations in other industries

in Bombay and the Film industry in Madras and Calcutta.

S,2 Industrial relstions backeround

Industrisl relations in industries in Bombay

Indusﬁrial relations in Bombay have been evolved inerSponsé
to the requirements of industry and labour and formulated by joint
consultation in tripartite committees which serve as a forum for
labour, mansgement and Government for discussing issues éffeéting
their mutual interest and for debermining a mubtually acceptable

course of action in the sphere of industrial relations. The
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object of designing the pattern of industrial relations has been
two-fold, namely, to establish industrial peace and to secure
falr deal to workers, The State Government has,‘ﬁherefore,
provided suitable machinery for conciliation and adjudication

of dispubes, This has helped to prevent industrial strife and

improve wages and other service conditions of workers,

In 1958, all central orgsnisations of emloyers and emplioyees
in India accepted abt the national level a Code of Disecipline in
order to promote constructive co-operation and avoid industrial
disputes by utilising fully the machinery provided by the
Industrial Disputcs Act, With s view %o uitigating inter-union
rivalries, a Code of Conduct was simllarly drawn up, which was
more or less ageccepted by the workers' Central Orgenisations,

The Government of Indias has constituted an Implementstion and
Evaluation Machinery ﬁo ensure effective iMQlementaﬁioﬂ of the
Codes, vhich by now sectr to have stood the test of time and

have been responsible for smocthening industrial relations,

One of the significant deveiopments in the field of
industrial relations is the mcvement for 'Workers'! participation
in Management', Joint Manégement Coyncils saxe‘set up in eight
establishments in Bombay, and wherever they are worked well they
have contributed towards bringiung about harmonious relations
between labour and mansgement and increasing a sense of respousi-

bility of both towards each other,

Recent trends ir industriasl relations in Bonmbay revesl
greaber emphasis on voluntary arbitration for the settlement
of unresolved disputes, In that direction, the State Government

has set up a Volunbary Arbitration Promotion Board in February 1968
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to popularise the use of voluntary arbitrstion by the partles

to settle their industrial disputes,

Another important feature of industrial relations is the

2

fde

increasing stote partic

b

) pation as a third party in the aveldance
of industrisl disputes., In this direétion, the Government of
India has constituted Wage Boards in several industries. The

- Government of Msharashtra appointed a Norms Conmmittee in 1961
to debermine norms for service conditions other than wages and
dearness allowance, and another Norms Committee in 1964 for
evolving norms for all service conditions ircluding wages.:

It seéms thaet the scope of bipartite collective bargalning is

progressively being narrowed down to issues such as personnel

matters,

Industrial relations in the textile industry which
constitubes the single largest industry in Bombay were evolved
by the Bombay Industrisl Disputes Act, 1938 and are now regulated
by the Bombay Industrial Relations Act, 1946, Chief features of
these relations are: (1) a representative union which is
recognised by employers is the sole bargaining agent on behalf
of a1l workers in the industry in a locel area, (ii) collective
bargaining takes place at the level of associations of employers
and cmployees so as to maintalr uniform service conditions through-
out the industry in the erea. The law has provided such an
elaborate machinery of negotiation and settlement of disputes
including arbitration that strikes have almost no legal place

in the pattern of industrial relations,

Industrial relations in engineering, chemicals and other

spdustries are governed by the Industrigl Disputes Act, 1947,
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which provides a machinery of conciliatlion and adjudication of
disputes, This machinery is being increasingly used znd has
led employers and employees to depend more onr the statutory
machinery than resort to direct negotiation, It hés also led
to a tendency to indulge in legal quibbles rather than settle
disputcs across the table, It seems that Labour in Bombay in

general is more prone to utilising a tripartite machinery rather

than a bipartite forum.

For the pﬁrpose of analysing the pattern, it would be
convenient to group various sectors in the fiim industry on the -
basis of similarity of patterns into three parts, namely (ij'
studioé, laboratoriss, foreign film distribution and exhibition,
(ii) Indian film distribution and Films Diwision of the Govern-

ment of India and (1ii) production section,

IThe pattern of industrial relations in studios, iaboratéries,
foreign film distribution and exhibibion sectors, which cngage
6,125 workers or 43,8 of the total is more or less the same as
in naﬁ—téxtile industries in Bombay. The textile industry does
not seem to have influenced the pgttern of industrigl relatlons
in the £film industrf. The machiﬁery of conciliation and
ad judication provided under the Industrial Dispubes Act is
pressed into its fulliest uséxin these sectors, However, no
uniform service conditions prevall in respective sectors as no
negotistions are held at the level of assoclations of employers
and employees. Unions have to spend considerable time, energy
and money in negotiéting with individual employers. Oubt of 83

.~ cinemas in Bowbay, for instance, the union of theatre
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weak and thelr members individualistic in outlook. e

There ig no union in the Indian Film dlstrlbublon gg§€gr'
end the Films Division of the Gavernment of Indla on account
of multiplicity of small dls tribubtion units and employment of
near relatlions in the distribution concerns and discourasgement
by Government Tor the organisation of their workers on trade
union lines., Service conditions of workers are, therefore,
determined by employers unilaterally, Strikes sre non=existent

in these sectors, . ‘

Film production section of the industry is unique, By and
large, it has remained uninfluenced by the rest of industries in
the sphere of jindustrial relations., Xmployers ond employees
usually belang to the same socio-economic strata and are in fact
interchangeable or working in dual capacities simﬁ;taneously. |
There do not, therefore, exist any sharp differences between

emloyers and employees,

A ﬁajority of workers in the production sectlon are not
covered by labour legisliation in view of peculiarities of their
employment, They perform mainly artis tic9 creative or literary
uor and not any 'skilled or un-ski Lled manual, supervisory,
technical or clerical work', They are, therefore, excluded
from the definition of the term 'work-man' under the Industrial

Dispubes Act, 1947,

Ths Induétrial Employment (Standing Orders) Act, 1946 does
not cover {ilm production concerns which do not own or manage

studios as according to law, they are not ‘industrial establish-



192
ments', Apart from this, the definition of ‘'Workeman' under the
Industrial Employment (Standing Orders) Act is the same as that

_vinder the Industriasl Disputes Act., Thus a large number of
categorlies of free lance workers in the ﬁroéuétion section are
excluded from the purview of the industrial felaLTOns legisiation,
As such, thewc does not exist any statutory machinery for resolving
the disputes., Service: conditions are, therefore, generally deter-
mined by individual bargaining.

So far the production sector did not attract Government's
attention in regard to the deplorable conditions of workers arising
out of their exclusion from the purview of existing labour legisla-
tion, Récently, howeVer, both the State and Central Governments
have taken steps to evolve some machinery for ameliorating the
conditions of cine employees, In the meéntime the industry has
evolved €ts own bilateral méchivery for settling individual wage
dWSpuueS by constituting a Joint Disputes Settlement Committee,
vhere all disputes relating to wages are attempted to be settled

amicably. The Committee has so far given a zood -account of itself,

Bipartite negotiations have made great strides in foreign.

Im distributlon sectors in all centres ard exhibition sector
in Bombay and Calcutta. Service conditions ineluding wages have
been determined by direect negotiations between the partiss, Usually
such agreements are reawsteréd under section 2(p) of the Industrial
Disputes Act to facilitate the establishmeﬁt of a uniform rule
throughout the industrial sector, Tripartite forum has not yet
magde any headway ik the £ilm industry except in the production
section in Bombay, where the State Government had appolnted a
comaittee of inquiry to survey and report on the existing service

copditions of
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vworkers and suggest measures for their amelioration., The

unanimous report has since been submitted to Govcrnmea‘c and

its implementation is under way,

Adjudication machinery has Eeen Tound popular in studios
and laboratories in Bombay engaging 1% of Bombay cine workers
and in studios, laboratorles and cinema theatres in Madras vhere
about 43% of vorkers are employed. This machinery'does not seen
to ﬁatfe i‘c}‘und favour with cine. workers in Calecutta, despite the
fact that in other industries In-Calecutta, adjudication machinery

has been extensively used, ‘ \

Individual bar ga?ﬁxwo still reigns supreme in the production
section in all Lh@ uhree centres, It is customary to engage
higher category technicians on an oral or writter contract of an
individual nature, In course of tinme, however, attempts are
beling made by workers' organisations %o standardise the terms
of such contracts and introduce z uniform rule throughout the
industry.

i

The state of workers? orgenisations hes greatly influenced
the pattern of industrial relations obtaining in film industry at
three major centres, Bmployers' Organisetions a~é relatively
weak in Bombay and as a vesult workers could secure some of théir
demands even without resorting %o strikes, In Madras, on the
contrary, employers are in a better bargaining position with the
consequence that strikes have failed to achleve their ends,:
service conditions continue to he unsatisfactory and employer-
employee relations are strained, In Calcutta, the film production
industry is on the decline, With the ineffective organisation of

wvorkers, conditions of work and vages are poor and industrial



relations indiflerent,

With this background of industrial relations we now proceed

to study the impact of wages on industrial relations in the film

industry.
9,3 Impget of Wages on Industrial Relstions

Unsatisfactory wage levels cause industrial unrest resulting
in strikes and consequential loss of work, During 1947-.55 there

were 19 strikes in the fiim produetion industry, invoiving a loss

- 1
(of about 24,000 mandays., Of these, 12 strikes entalling about

-
I,
N

|

80% of mandays lost occurred over demand for the payment of arrears
of wages., It is worthwhile to note that when workers in other

industries were demanding higher weges, those in £ilm industry

iﬁ@gre struggling to secure the arrears of their mepgre wages,
Tbere were only 3 strikes demgnding hiéher wageé and allowances
conducted by a total of 218 workers, causing a loss of 965 mandays
in the same periocd, This shows that the workers in film industry
have not generally resorted to sitrikes to achleve their demands

regarding increase in wages and allowances, i

During 1960-67 there were a 1ittle more then 4,000 strikes
in all industries in Maharashtra State involving about 1.23 crore
mandays' loss, Of these, about 1,500 strikes entalling a loss
of about 45 lec mandays related to demands Tor wages, allowances

and bonus. The following %table gives a comparative position

1

1, Governmert of Bombay:Report on an erquiry into the condit
P

ions
of labour in the cinema irdustry in Boubay State, 1955 = p.73,
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regarding total strikes and strikes on accourt of wages in all

irdustries as well as in film industry.
TABLE N0,23

Strikes in Maharashtra State

(1960-67)
A1l Industries Inis By
Total disputes - Wage disputes
Mendsays Mandays  Percentage Mand ays
Year Number 1lost Yumber  lost mand ays Number lost
(in lacs) (in 1aes) lost to
total
mand ays
lost
1961 274 5,76 117 3.03 52,7 - -
1962 37? 10@79 150 6025 ’ 58‘0 - hand
1863 437 9.18 172 5,26 57.4 1 1,260
1964 616 15,94 255 7,02 44,0 1 450
1965 592 13082 239 8.25 59.7 bt had
1966 731 35.42 247 5.27 15,0 - -
1267 710 22.05 223 742 33,7 - -
Total 4049 122,97 1514 44,75 36.4 a2 1,710

Source - Labour Gazettes:Government of Maharashtra.

The table reveals that the loss of mandays on account of
wage dispubes constitutes a significant percentage (36.4%) of
the total loss of mandays due to strikes., In film industry,
however, there were hardly 2 strikes, leading to the loss of
about 1,700 mandays, which form negligible proportion of the

total mandays lost in all industries during the same period,



It would, thus,appear that cine workers! propensity to strike

vhich itself was very low, has further diminished in course of

time, In general, cine workers are not prone to strike,

N

With these general observations, we will now examine the
impact of wages on indusitrial relations in different sectors of

industry.

As stated earlier, wages are settled by izzd;vidual bargaln-
ing in the produetion section, Although the craft unions have
stipulated thelr own rates of wages below which no worker shouid
be engaged, in practice these rates gre often undercut on account
of keen competition among workers themselves to seck jobs. Some
concerted action perhaps becomes necessary only when the workers
are 1ot paid their wsges settled through individual bargaining,
Such cases are usually brought to the fore and discussed
mutvally in the Disputes Settlement.Committes, evolved by the
organisation of workers, Recently, the produqers' organisations
are also associated with this machiner%ra Az a result, the task
of recovering arrears of wages has become more smooth, without
. reduiring the workers'! Federatlon to threaten action of stoppage

of work in case the producer refused to pay the dues,

Another significant development ushered in by the agrecient

referred to above is that the rates prescribed by respectlve craft

2, By an agreement bebween the Federation of Western India Cine
Employees and the Indian Motion Picture Producers' Association
and the Producers' Guild of India, dated 18th March 1864,
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unions as they existed on the date of agreement are accepted as
standard rates in the absence of any written contract to the
contrary. The ecralt unions are, therefore, prohibited to increase
thelr craft rates unilaterally without'discussing them in the
(joint) Disputes Setilement Committee., This hes a salutory

effect in channelising the demands for increase in wages through

the process of Jolnt discussion and negotiation,

The reasons for comparative peace in the film production
‘ . 4
industry may be found in the peculiarities of industry and its

labour, as indicated below:

1. Trade unions in film production industry are free from
the influence of political parties as they are organised
purely on professional basis nostly by workers themselves

without any external dictates or interference,

jd

‘2, Workers in the production seetor, being ignorant of trade
union principles and practices, seem to have little imbibed
the trade union spirit with the result that tangible out-
come of thelr activitles is not discernible, despite
apparently strong organisation of workers in almost all

the crafts in the production section,

3. Employers and employees in the production section come
from the same stock-social and economic. As such, there
dos* not exist any sharp differences in industrial

relations in the film productlon sector,

A

. The machinery of settlement of disputes evdlved by the
parties themselves in the production section seems to

have proved very elffective in averting strikes particularly
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on account of its expeditious disposal and finality

in the settlement of disputes,

Ot account of multiple asssignments and group working,
workers are interested in maintaining cordial relations

wvith producers and ere not generally prone to strike,

Strike 1s a costly affalr in £iim industry. On account
of the pancity of avallable artistes, there are hardiy
six %o seven shooting days in a month. If these dates
are missed on account of strike, the producer is put

. 3
to heavy losses,

'

Cine workers earn considersble amount of monetary benefits
in terms of overtime wages, food money, tips from producers
¢tc., which they are not inclined to forgo by undertaking

strikess; and

The organisatians of employers in general and employees in
production sector are weak, There does nob; therefore,
exist any‘code of conduct or provision of sanctions among
the members themselves, In such circumstances there can-
not be any concerted action, The question of wages carnob
be sebtled on an industrisl level and has to be tackled~

at the individual level,

The short film production seetor inciuding the Films

Division of the Government of India snd the Indiaon fiim

distribution sector are free from any industrial strife,

3. Similarly, if the studio is constantly affected by strikes,

it would lose its producer-customers who would not take risk
by shooting their pictures in such studios. The same is
true wlth laboratories or cinemsg theagtres,
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In the absence of any trade unionism in these sectors, wages

have little impact on employer-employee rclationship,

In the foreign film distribution section and exhibltion
sector, wages and other service conditions are settled peacew
fully through collective bargaining. The exhibitlon sector in
Bombéy is a2 unique example of how wages and service conditions
could be settled through peaceful negotiation without resorting
to strikes, Major factors effecting the most cordial rvelations
between the associations of employers and employees are the
prosperity of exhibitlion industry on account of paucity of
cinema theatres in Bombay (as employers are in g better
frame of mind to negotiate a higher wage lcvel), and the
ileadership of the two crgenisations having faith in mutual

discussions :across the table,

It is interesting to sbtudy the infliuence of wsges on
industrial relations in studios and ilaboratories. The wage
level in laboratories is relatively high. Comparatively,
greaber industrial pesce prevalls in laboratorles section.
On the contrary, wages are low in studios where employer-
employee relationship is also stralned. The unrest among
studio workers appears to have menifested itself in ‘go-slov’

4
tactics resorted to by workers, as alleged by studio employers,

4, Cf, Government of Maharashtra § Report of the Committee
for Lmployees in the Film Production Industry, 1966,

D81,
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In view of considerable overtime working prevalent in studios,
there seems some substance in the employers' allegations.
According to the union, excessive overtime working is mainly
attributed to low wage level, which the workers attempt %o

ralse by earning extra wages by working overtime,

There are four rival unions on one hand and on the other
the studio employers' organisation is too weak to enforce
uniform rule in the sector. In conseguence, uniform service
conditions, including wageé, could not be prescribed in studiog.
It would appear, therefore, that higher wage level lcads to

betver industrial relations and vice-versa,

Cine workers in general are thus averse o gbrikes,
In the production section and studios, wages continue to
remain low,hours of work unduly long and working conditions
unregulasted, Insecurity of employment on account of large
management turnover, increasing casualisation of employment,
high work-load per job, delay in wage payment and loss of

earned wages, uncertain working hours with loss of proper

5. Recent trends indicate that employer-employee relastionship
is strained on account of non-acceptance by the employers'
association of the unanimous recommendations of the
Committee for Employees in the Production Sector, parti-
culsrly relating to wages. The wage dispute in one of
the studios, namely Technicians' United Ranjit Studio
has resulte& in a strike vhich ultimately led to the

- eclosure of the studio in Octeber 1967,
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rest ,iﬂterva1§*a11 these are signiflcant facteors, which
ordinarily would have’createﬁ a negr=-collapse of industrial
relations in other indgstrieso) But for reasons mentioned
above, the film industry is free from industrial strife,
The question of low wages has not impaired the industrial

relations,

6. Cf, Government of Maharashtra : Report of the Committee
for Employees in the Film Production Industry, 1966, pps.33,

50,



