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10.0 Factors Affecting Wage Levels

Having identified the deficiencles in the existing wege
structure In production section and studios, we shall try to
understand possible causes of these defects, For,“only by doing
so, we shall be in a position to‘suggest necessary remedial
megsures. In this chapter an attempt is, thercfore, made to
find out the causes of short-comings in the existing wage level,
namély9 relatively low wage level, fgll in comparative real wages
and distorted structure of relative occupstional wages. The
factors outlined in the chapter do not act on the wage level
in isolation, They exert their force simulbtaneously, carving

out the course of wage behaviour,

10,1 Regsons for low wage level

We shall first discuss factors responsible for relatively
low wage level in the production section and studios. The level
of wages generally depends upon the capacity of industry to pay.
Employers in film industry have attempted to suppress the real
financial state of industery and to create a belief that the
economic position of the industry is precarious. Although

liable inTormabion reggarding the firancial corditlion of
n

The box office, which is a barometer of the economic condition
of £ilm industry reveals a healthy economic cliwmate. The
net collections have increased during 1958-66 by about 84%

in Bombay, inspite of an increase in entertainment duty.
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But this intrinsic capacity of the industry has been Tather

seriously affected by Tactors such as:

N

1. High payments to top artistes;
2, Costly finances

3. Lop-sided sectoral growthg

4, Lack of planning; and

5., Nature of production units.

These factors have in turn affected the wage level édversely.

High payments to top arbistes

In the current 'pericd of stars' the artiste occupies a
unique position, It is around him that the entire publiecity
of picture ié centred, as the artiste alore is‘known‘to the
publiie, He is paild huge amount of mone%9 knéwn in the iﬁdustry
as .'black paynment'!, In this connection the Film Enguiry Committee
observes: “We have already referred to our doubbts amounting to
conviction that in the éése of artistes, the fees dr avm openly
gre only a fraction of the amounts that they ac’cualiy"‘ get for
each pictur%," The payment of disproportionately high amount to
artistes is due to their atute scarcity in relation to demand
for them. The risk involved in discovering new artistes by
producers has kept down their number to a few, vhile the producers’

mad rush for artistes whose pictures have proved a success has

b

es

=

1ted in boosting the demand for them, Besides, the active

=t

ife of an artiste is gonerally limited to a few years. During
this short effective life, it seems to be the dictum of artistes

"{o make money while the star shines,"

1. The rate of payment to artiste current in the industry varies
between B,2 lacs to B.10 lacs per picture,

2, See the Report p.20.
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The perpetuation of the top heavy star system may be
attributed equally to filnanciers, distributors, exhibitors,
producers and directors, With a given sopular cast the
financier feels that his investment is safe. The distributor
and exhibitor also think thet reburns from a picture are likely
to be 1arge'when well=known stars afe employed, The producer
finds no difficulty in securing finance and early disnosal of
picﬁure to distributors at competitive rates when renowned
artistes are select«d for key roles, The,director has not to
exert much in explaining %p such artiste the role to be enacted
by him, And in the circumstances it is no wonder that the
system continues, raising the fees of star to new high every
year, It seems, therefore, apparently difficult to do away
with the star system on account of difficulties of raising

finance and marketing picture,

i

The impact of"star system has brought to the fore a number
of problems for which the industry has to pay a heavy price,
Payments to artistes take away a big chunk of the cost of
preduction, The star craze has made producers blind to the
selection of‘cast for the picture, The sultability of artiste
for a particular role is no consideration and ‘many a time they
gre misfits in the role they are called upon to play. By virtue
of the dominating position of artistes, the pfcducers who
engage them have becone subservient to them., They accept
changes in the story suggested by artistes., These changes
more often result in destroying all the values in the story
with unfavourasble consequences from the view point of success
of the film. The grtistes also inteffere with the reervitment

of certain top techniclarns and fellow artistes, which many a
P ?



time affects the production of pictures adversely.

Unlike in many countries, the artistes in India are 'free.
lance'., Instances are not wénting in which some artistes are
similtaneously working in more than 15 pictures at a time. There
is no code of conduct; iimitin~ the artistes?! assignments to g
few, say 2 or 3 pictures concurrently. Such a state of affairs
has caused a serious handicap to the artisté in giving his best

n the performance of histrionlc art and the portrayal of
emotional expression, Moreover, having acceptedaa number of
assignments, the artiste is unable to make himself avallable
whenever the producer wanis him, This Has resulted in delaying
production with consequent increase in ovarhoad costs, On account
of stress and strain, chiefly due to accepténée of innumerable
assignments, the artiste usually comes 13%@ and much of the
time is lost on this account. This also increases the number
of shooting shifts and dislocates the production scheduie, giving

: 3
rise to high overhead expenditure,

Ancther evil to which the star system lends its hand is the
need for 'adjustment of accounts!. With a very few exceptions,
there is good reason to beiieve‘ﬁhaﬁ the account books relating
to film production are almost entirely fake, 'Padding the budg et
by suitably infTlating CXpenditure on certalv items ﬁo ad just the
loss of unaccountable expendibture on some other items not supported

- 4
by valid receipts is guite comwmon.

3, Technicians have often complained that most of the overtine
which they are called upon to work as a compulsion and worklng
on Sundays and holidays are chiefly on account of -'stars

4, Cf, Government of India - Report of the Film hnqul”& Committee,
1951 - p.92 and Bombay Government Gazette January 24, 1957,
PP 460-462 - Ibid November 28, 1957, p.5427.



It would be seen from the foregoing analysis that high
payments to artistes have adversely affected the industry's
capacity to pay,assuming a high propertion of the cost of

production and increasing the overhead costs,

1

Costliy fipance

Film produetion in India is mostly financed by horroved
capital, About 955 of pictures are produced by independent
producers who have no security to offer and as such cannot
obtain loans from banks at moderate rate of interest, Besides,
the producer cannot count upon the continuity of the current
sources of financ%. About 80% of the film finance comes from
two sources viz., financiers and distributors, Risks being
inherent in the film industry, a specialised class of financiers
has sprung up, which in course of time has assumed a monopolistic
position, As a result, interest rabtes have gone up very high
to cover Dboth risk and monopoly elements. Distributors, on
the obher hand, advaence loans to producers during the productlion
stage, subjecting them under the;r obligations and making them

sp

dispose of pictures under duress,

The worst part of the evil of film finence is the submission
of prbducer‘to the dictates of financlers and distributors in
regard to star cast, story, ebc, Insistence by financiers and
distributors on particular artistes has only helped to boost thelr
remuneration beyond proportiom: . Changes in the stéry made a%
the suggestions of such persons, most of whom understand iittle

about the art of story teliing, have often resulbed in damaging,

5. Cf. Ibid - p.06.



if not distroying, the very soul of fiims and in effect, the

quality of films is bound to suffer,

It would thus appear that the method of £ilm finasnce is not
only costly but it also encourages undesirable 'star system' and

adversely affects the marketing of pletures,

Lop=sided sectoral growth

The sectoral development of film induétry has been lop-sided,
Whereas production sector has expanded during the last two decades,
the rate of growth in the exhibition sector has not been adequate,
and the distribution sector expanded diSproéortionate to its
requirementg. This has resulted in the dominance of exhibition
sectog both in relgtion to production and distribution sectors.,
Hot only that the cinemas have assumed a bargaining position with
distributors, but they also interfere with production values and
star cast to the detriment of productlon sector. The economics
of production on which depends the adequacy of wage level in
that sector is thus closely linked to the dominance of exhibition.
sector. In Bombay, the number of thestres per million dfopped
from 25 in 19561 to 17 in 1267, This helped the exhibitors to
introduce a clause relabing to 'thestre protection' in their
agreements with distributors, enabling them to earn tﬁe fortunes -

of industry without participating in the risks involved,

@. The average annual rate of rrowth of distributors during
1988-66 was 17.8% as against only 8.2% in the case of
exhibitors,

7. The proportion of output of films to the number of theatres
is 1318 in India as against 1:74 in U,8.4, - United Nations,
tatistical Year Book 196G, p,.756-61, flso refer to IMPPA'S
Journal of Film IndustTy, January 1967, p.12. The exhibition
sector has a lion's share in the film revenue viz, 41.5%.
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;ggﬁg of planning

A hroad obsefvaﬁion of the working of Indian film industry
would further reveal the absence of planning at every stage of
production, Fiim making is a complicated art and unliess produc-
tion plans are properly pre»érranged and exgcuted scrupulousliy
according to schedule, the film lacks in quality and entails
large expenditure, Itigften argued that since the fate of the
film is essentially dependent on artistes on one hand and the
vagaerles of box office on the other, 1t does not lend itself to
any advance planning, Besides, every filim is supposed Lo be
unique in itself and hence the most carefully consldered plans
are modified to accommodatc the last mirubte inspiration. Howewer,
it is now an established fact that planning, although difficult,

. - 8
is nevsriheless necessary,

Planningz, celled 'paper work'! in the industry, consists in
essence of completing all preliminary 'arz’angements before commencing
shooting, The preparation of these detalls requires the services
of only top technicians such as story/dialogue writer, director,
cameraman and srt director and is preeeded'by discussions and
conferences among them, The producer does not engage the entire
production crew right from the first stage of seleétiop of story
and therchy saves comsid@rablé expenditure on Salary account.

By judicious plaﬁnimg, the pumber of shifts and the duration of
plecture production can be reduced to the minimum, resulting in
considerable savings on studio hire, raw stock and overhead

charges. Another advantage accruing from planning is improyement

8, Cf, Governmert of U,K. Report of the Working Party on Fiim
Production Costs, 1949, Board of Trade London, p.lS.
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the quality of picture, Since the shot is planned eariier,

P i
Ll .1

is likely to be better than one improvised on the set,

At present, however, there is 1ittle planning undertaken
before the. picture commences shooting., It is not uncommon to
see that dialognes are written on the sebt a few minutes before
the shot is taken, The actual expenditure surpasgses the
estimates made eagrlier, tﬁ;owing the producer again in the
clutches of financiers, Mareover, in the absence of any dis-
cussion among themselives, top technicians understand iittle
about the director's conception of the story, When each
technicisn has his own ideas about the picturisation of story,
confusion prevalis and the quality of picture suffers. Due to
air of secrecy which surrounds the script, neither artistes nor
~technicians know anything about it until the 1ast hour of
shooting, Rehearsals are seldom held and the dlalogues are
nrovided to artistes only on the set, Considerable’time is
vasted in lighting the set, even though much time can be saved
by planning the shot earlier., Many properties that are not
actually required are brought on hire at a highor rent, while
a single item really required is thoughtof only at the
eleventh hour, when it is brought with mich cost by way of
conveyance and loss of time. In India, the entire fiim
technique has evolved out of 'trigl and error! method and

the industry does not seem to have rezlised the need for

plarning production programme in advance,

Planning assumes conceptual pewer of a high order, since
the entire pilcture as it would appear on the screen has %o be

vividly conceived by the director, cameraman, art director and
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editor, The sudcess of planning is directly proportional to the
extent to which the director lis able mentally to visuallise the

picturisation before the fiim is shot,

It would thus appear that the lack of planning in picture
production has vesulted in Increased costs and fall in the gquality
of production, This has led to lowerifg the profitabllity of the
film industry and consequential prospects of workers securing an

adequate wage.

Naoture of production units

In £ilm industry, only a few producers are genuine businessmen,
There are two other types-of producers. Some aie stray producers,
who are lnexperienced in the art of film meking but who have a
desire to earn quick profits which the industry sppears to promise,
Some others are baslcally techniclans themsclves, who aspire to
produce a picture to win a fortune, With both types of producers
the industry cannot be stable nor ensure continuity in production,
‘Most of these musheroom producers have no genuine interest in the
well=being of industry. They are.attracfed by its glamour or
by a desire to earn quick dividends. They try their hands at
fiim production and after‘failing miserably, quit the industry,
"’unwépt, unhonoured and unsung!, teaving behind them a tale  of
woes for technicians and workers, who not only recceive inadequate
wages bub also lose their earned wages in the game, With the
prospect of losing earned wages, workers are inclined to accept
less wages, if they are assured of receiving them In full, To

this extent the occupabioral wage rates get depressed,
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This large turnover of producers (55% per annug) has adversely
affgcted the Industry on account of keen competition among new
and inexperienced producers, Payments to artistes and interest
rates are forced uﬂ@o new high every year., Besides, good quallty

of production cannot be expected of stray or. cesual producers,

In the case of studios, there have been a number of changes

in mpanagement in several studios of Bombay. During the last 20

[

ears, Cenbtral Studio, for instance, changed hands 9 times, while

<

Filmalaya Studio recorded 7 changes in management, In consequence,
workers do not enjoy sccurity of service, nor do they receive
adequate reward for their skill., Service conditions including

wages are in fact determined at the unit level,

10.2 Causes of fall in real wages

We now proceed to examine the factors relating to another
deficlency in wage level, namely, fall in the comparative real

wages in production section and studios, These are:

i) Slow growth of industry;
i1i) Weak orgenisation of workers;

i

[N
~

1) Absence of Stste regulationg

i

J3e

v) Relatively low sectoral importance; and

v) Higher proportion of wages to total costs,

Siow growth of industry

A study of real wages in the light of growth of industry in

terms of capital investmert, value of ontput and employment .~ -

9, Based on data regarding annual £ilm production and the number
%f new producers during 1941-65. Journals of Iiim Industry -
MPPA,
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indicates a certain relationship between real wages and growth

of industry, as revealed by the folloving tsbles
TABLE NO,24

Growtb of industry and real wages in
seiecned industries in Mgharashira
during 196065,

Percentage Increase in

Industry Capital Value of Employnent Real

‘ investment ' outputb wages
1, Textiles 58 52 2 o
2, Ingineering 229 211 ‘ 4 8
3, Chemiecal © 179 146 48 (<

4, AlL |

industries 109 85 : 21 - 8

5. Fiim 4 78 17 - 10

The growth of ergineering industry was most phenomenal on
account of heavy stress on that industry during the Third Plan
period., The growth is accompanled by an increase in real wages
to the extent of 6%. As a result of moderste growbh in textile
and chemical industries, 1% was possible to maintain the real
wages during the period., On the contrary, the rate of growth in
the fiim industry was rather sluggish, Relatively slow growth
of film industry is attributed to p rroduccrs’ inertia to plough
back their profits in the industry, inadequate f'gcilities for
exploitatiorn of £iim and large extent of overtime working,
resulting in comparatively slow increase in capital investment ,
vaiue of output and employment, Real wages have, therefore,
declined by 10%. Thé fall in real wages in film Industry is

more than the, decline ln real wiges in manufacturing industries
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as a whole, It would thus appear that slow growth of industry

lends to fall in real wages,

Weak organisation of workers

The existance of collective bargaining, which is essential
for increasing real wages of workers, pre-supposcs sound trade
unionism, The formation of trade unions enables workers to
assert thelr right to protect their wages against rise in prices,
A study of wage levels in 'Union’ and 'Non-union' concerns in
studlos, Ilaboratories and exhibition sector indicates that the
real wage level 1s generally low in concerns in vhich trade
unionism has not infliuenced the employer-employee relationship,

This is evidencedby the following table:

TABLE NO,.25

Real wages in 'Union' and ‘Non-union'
sectors of fiim industry (1960-65),

Average monthly wages Real wage
Sector 1 S B 3 B o e G o Index number
1960 1965 in 1965 with
. Bs Rs 1960 = 100
Studios
Unlon 127 142 89 .
Non-union 114 118 8 |
Leboratories ;
Union 176 245 1
Non-union 169 203 95 |
Bxhibitior
Union 135 194 114

Non-union 118 134 .20




The table shows that real wéges in 'union concerns' in
exhibitien’sector and laborgtories have increased by 14% and
11% respectively in 1965 as“compared.to the level of 100 pre-
vailing in 1860, On the contrary real wages in 'non-union'
concerns in these sectors have deciined by 10% and 5% respectively,
Among be causes contrisuting to relatively higher increase in
rea* wages in the exhibition section, strong trade unionism in
that sector occuples an important position., Although real wages
have falien in studios in both 'union' and 'non-union' concerns,
the decline has been more sharp in the latter coneerns, where
money wages have remained fairly stagnant. It follows, therefore,
that where organisation of workers has been lacking or is wedl,

real wages have deelined,

In the production sector, trade unions have not been gble
to introduce collective bargaiﬂihg 15 Qagq negotiations. There
are as many aé 15 craft unions,'which are small iﬁ size, weak in
organisation and poor in resources, Although craft unions have
formed a Federation, it seems to 'be loose in organisation, as
member-unions still enjoy considerable autonomy in thelr wérking
with the result that no uniform practices could be introducd and
enforced for negotiating with producers, Individual bargaining
still holds the field, Trade unions have not been able to
counteract tnb evil effects of multiple assignments and groupe-
working on wage level on account of deew=seated vested interests
of trade union 'bosses', These factors have resulted in fall in
real wages of most of the categories of workers in the production.

Seckon.
(Table Mo.20).,
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Absence of state resuiation

On account of peculiarities of the film industry, particularly
relating to the production section, there are neither institutional
arrargements nor State regulation for determination and revi’sion
of wages. Labour legislation, although applicable to the industry,
has benefited only a section of workers to a certain extent. t
Workers in the production section are not legally covered by the
definitions of terms.such as 'worker', 'yorkman' or 'employee! in
various enactments and are precluded as a'ﬁatter of course from
enjoying the benefits of labour laws. The terms are used to cover
a general section of industrial workers and the technicizns of

film industry, who are primarily értists'fall outside the scope
of these definiﬁiops, In the case of some cine workers who are
laviully covered by a particulsr legisiation, it is hard to
bring home legal advantagesAto them on accourt of difficulibies

of enforcement and inadequate inspection machinery.

The esseptial requirement of a person to be called a workman
under the Industrial Dispubes Act; 1247 is that he should be
"emplioyed in eny Industry %o do any skilled or unskilled\manual,
supervisory, technical or clerical work", Artistes of all
categories, directors, music directors, musicians, chorus singers,
pilayback artists, dance directors, danéers, art directors, meke-
up artists, writers and 1y:icis%s perform wainly artistiec, |
creative or literary work and not 'any skililed or unskilled manual,
supervisory, technical or clerical work'. They are, therefore,

excluded from the definition of ‘workman'. ‘

:

Cameramen, sound recordists and editors perform technical

work, However, such technicians are primarily creative
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artis%g. There appears to be a thin line of demsrcation between
their artistic and technical work, Their personal qualities play
a decisive role in the performance of their job. In view of . this,
such categories are not likely to be covered by the definition
Yyorkman', As fegards their assistants, they do technical work
under the supervision of their 'Chiefs', They, thercfore, appear
to be covered by the expression 'workman!.

' !

The definition of the tefm 'empibyee' undef the Minimum
Wages Act, 1948'is even much narfowar, since it covers only such
persons as are employed to do any skilled or unskilled manual
or clerical work, As the definition stands, a large section of
free-lance workers who are artistes or teéhniciaﬂs are unlikely
to be covered‘by the scope of the Act, even’if the 'Employment
in the £ilm preduction industry! were added in the schedule to

the Act,

The Payment of Wages Act, 1936 legally covers all workers

in the £iim industry earning less than Bs.400 per month., Practical

difficulties, however, would make the coverage of free-lahce

%

Similarly, there are resl difficultles in covering production
units by social security legislation or the Factories Act, Workers
in the production section who coﬁstitute about hall the number of
workers ir the film industry seen almost ignored by every plece
of 1eéislation. As a result, they could not make use of the

nachinery of conciliation and adjudication to settle their wages,

10, CP, 'The work of so-called bechnicians is gradually assuming
a more artistic character,' Government of India,Report
of the Fiim Enquiry Committee, 1951, p.73.
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nor could they be benefited by other labour laws, Individual
bargaining continues to dominate the sphere of wage determina-

tion and hence real wages could not rise,

Relatively low sectoral importance

Expériepce indicabes that Teal Wages are hlgl in industries
which are 1 ort“pt in the national or sactorol econnny. A rise
in real wages in textiles, engineering and chemieal industries,

" for instance during 1958-65 (Table No.22) may be explained by
their ilmportance in the economy. & perusal of Table No,1 shows
that the film industry occupies'relatively 1ess’i&portan€

sition among the manufacturing industries ir India from the

e

;...

pPOS

» "

view point of capital invested or value of oubput produced,

3

cach of vhich constibtutes hardly 1% of the respeetive total,

Among the different sectors of film industry, distribution
and exhibition sectors are more dominant than the production
sector. Even in the production sector, laboratories are in a
better position in the business sphere than cither production
section or studios, Real wages in distribvution ard exhibition
sectors as well as laboratories havé, therefore, increased

against a decline in real wages in the production section and

stuiios.

Compnagratively hish waze costs

It is generally observed that where wage costs are critical,
1t is rather difficult to increase the real wages of workers, A
slight rise in wages in such cases can be effected only by inroads

into profits. An analysmg of costsof production of feature fi1rd

1l. Source - Film Finance Corporation,
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entailing o wiée ronge pf e;pgnditu?e between Rs, 1.12 las#s to
Rs. 13.78 lacs shows that wages of all persons exdud ing top
a:tistes constitute about 26.5% of the total cost of a picture.
/Taking inteo account the cost of payment to top artistes, which
aldne works out at about 32% of the total cost of production,
the overall cost of wages and salaries assumes about 57.5% of
the total cost of o picture. This expluips thekfall in real
wages of workers, whose wage level could not be improved
aaequateLQ. ‘ . o ,

The study of wage costs in selected éochgns reveals ?hat
wages in studlos constitute 25,74 of the total costs, which
appear to be relgtively high, In_comparison to western '

——
countries, gtudios»in Bombgy appear to be rather out-dated,

requiring more IEEBEF“@o-carry out manual operations. Fpr
instance, in the absence of proper lighting arrangeﬁentjand o
equipment more lightmen have to be employed’with“;esultant rise
in wage costs,\ It may be notedkthatnalthough wage cost 1p
studios is high,‘the number of persons euployed is also large,
The per coplto woge is, therqfore, Llov. ] ’ "

We shall now deal with factors mainly responsible for '
unsatisfactory woge dilfferentials, namely, the crgaﬁivq nature

of work, peculisrities of employment and occupational anomalies.

These factors are also responsible for low wage level.

12. If we confine to wages of workers exelusive of %top -
techniclaons such as director, music director, comersman
ete., and supporting artistes, the wage cost comes to
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10. 3 Elements Responsibie for Distorted
Relative Occupational Wazes

Creative nature of work

As stated in Chgpter 2, the film industry stends oub
distinetly from other industries on account of creastive nature
of its work, It is amply clear from the discussion on artistic
and technical excellence (Chapter 5) thst the different facebs
of fiim making cover a wide field of specialised treagtment of
blending science and art to the highest stege of perfection,
Not only have imagination, conceptlon and deliberastion consi-
derable scope at every stage in the production of a‘highiy
Tinished piece of creative art, but these qualities are also
part and parcel of the technique of film making. During the
production of a picture at different stages, the individual
technician identiflies himself with the fiim so much that he
detaches himself from the rest of the worid, He has the sublime
satisfaction that in the final stage he has made some contri-
bution towards creating an illusion of another world, This
satisfaction goads hinm to give his entire self Tor achieving
the best results, The technician, solely motivated by such
lofty ldeas, conﬁinues to give consistently good results,
despite such offsetting sct-backs as lack of technical train-
ing, absence of appreciation about his creation and inadequate

13
" technical feeilities,

13, The fact has been frarkly brought out by the acclalmed
American dircctor, Mr. Frank Capra, who visited India in
1953, Acquainting himself with the prevailing conditions,he
could not resist the temptation of complimenting the Indian
technicians with the remarks: "I am simply amazed at the
miraculous results given by btechnicians in India under
conditions in which they work in local studios, which are
no better than stables,”



The economic laws which determine wages and wage
differentials in other industries, therefore, do not help
to fix the remuneration of senior technicians who undertake
creative work, The creativity 1s a personal Tactor and hence
every wage rate is a personal rate and not the rate of reminera-
tion for the occupation, Wage differentials between the
director and his assistant or the camcramsn and his assistant

are, therefore, very high as indicated in Table 'A' - Appendix 4,

v

Creativity way perhaps impel some techniclans to accept
low remuneration which, according to them, is compensated by
creative happiness they derive from film production, In view
of . this, the wage behaviour is rather erratic in the case of

such categories of workers.

Peculiarities of emnloyment

In the absence of any minimum entry qualifications and
with the peculiar method of employment, the rumber of persons
seeking Jobs in the film production sector is fast increasing,

“

creating an imbalance between the supply and demand for labour.

In the clrcumstances, wages would have been normally
determined freely by the forces of supply and demand, However,
the rate of remunerabion of a majority of artistes and
technicians largely depcnds upon personal factors such as,
the degrce of their association with independent producers,
group~working, motivations,etec, The gbility of showmanship
and vinning over persons rather than technical gualities is

nerhaps bthe greatest asset of this class of workers, The



larger the personal contacts, the greasbter are their chances
of securing employment in one or more pictures simulitaneously.
Multiple employment is quite common with free-lancc workers,

which may be chiefly attributed to the insecurity of employment,

u

The absolute as well as relative level of wages of freec.
tance workers depends u?on many erragtic forces of multiple
. assignments, For example, a technician who may have glready
a number of pictures on hand may at times quote a’'high rate
of remuneration for additional picture with a view to rejecting
the offer or many times a low rate so as to accept as many
assigunments as possible. In the latter case, the general

level of wages for the cabegory concerned stands reduced,

O0f late, the recruitment of top techniclang and artistes
is governed hy leading artistes who dictabte the employment of
particular technicians or fellow artiste, In viow of this,
skill as a major deteriminant feeber of wage Aifferentiazls has

receded in the background.

Assistants in gll departments are generally recruited
on the advice of the respective heads of departments, The
‘chiefs! insist that particular assistants who have worked under
them would be more useful to the production unit as they take
1ittle time in following the instructlions of their t'chiefs!t,
They secure, therefore, employment when the 'chiefs? are in
demand and remain idle when the chiefs are 'out of market',
This has led to pockets of unempleyment and under-employment
among a. large section of free-lance workers in the midst of
‘over employment® among a few of them, resulting in cut-throat
competition among workers to secure employment at the cost of

fair wages.



183

Among the factors which inspire workers in the production
sectlon to Join the film industry are curiosity, glamour,
ambition, desire to acquire quick fortune or to earn easy
money, apart from creative happiness. On account of these
Tactors, which again cannot be precisely measured, there is
no free plgy even in individgal bargaining, since workers
are prepared to accept an assignment in the film)industry ¢
2t e eesds on wages&commen§uratg with the amount of their
strain and skill, Moreover, some inexplicable factors such
as popularity with the gudience and a chance of having a Tew
'hit! pictures %o one's credit have greatly'influenced vage
determination in some casg}s:. |

It would thus appear that on account of peculiar employ-

ment problems relative wages have been adversely affected,

Occupational snomglies

Unlike textile indﬁstry, occupations are not standardised
in the film lndustry., In some concerns workers are not
assigned. any designation, while in others, numerous nomenclatures
are uéed for the same occupation, Some‘of the designations aré
rather misleading, TFor eXample, two distinct jobs of assistant

sound recordist and boom-man are designated by the same name

viz., sound assistant, However, a distinction hasS to be drawn

14, For instance, the success of the hit picture 'Bees Saal Baad!
was largely due to Tactors such as story value, music and
the best supporting casts. But the principal artlste found
his rate of remuneration suddenly increased five-folds purely
on account of having a ‘hit picture' to his credit. Under
such circumstances the rate of remuneration paid to top
technicians and artistes immediately shoots up.
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between the sound assistent who operates a sound camera snd

one wvho attends to boom,

Where occupations are not standardised considerable
anomalies are apt to creep in, particularly in the unorganised
sector of industries, The most common example is to be found
"when mltiple jobs are performed by a single man, It is not
uncomon to withess in the film industry two distinct jobs,
requiring diflerent skills being carried out by the same
person, Thus, the jobs of settingman and 1ightﬁzan are sSomee-
times entrusted to same persons in a number of. studles, Another
example of the case in point are laborgtory assistants who do

the jobs of developing, printing, checking and cleaning.

Some times occupations are underdesignated, It is not
very unusual to L£ind that in the projection department, the
most senior person is designatéd as a projectionlst, while all
others arec treated as assistant projectionists., Where there
are two preview theatres apd more than one shift is worked
every day, it would be incorreet to call the projectionist,
who works independently on the machine as an assistant
projectionist., In one studlio, the background painter is
called a painter and as such paid the éages of a set painter,
In another studio, the assistant sound recordist is called

) 4 }
the assistant and pald lower wages on that count., There are
several instances of sebbing master being called setting
mistry, essistant editor as joiner, assistant director as
assistant to director; ete, Where an award of Industrial

Tribunal exists fixing wages according to cabegories, there
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appears to be a tendency to wriggle out of the award by under-

designating occupations..

It 1s also observed that jobs are not well-defined.
Frequently,some of the categories of workers are simply termed
as mazdoors, For cxample, in quite a large number of studios
trollymen are called camera coolles, boom-men as sound coolies,
assistant projectlionistis as helpers, lightmen as light coolies,
painters as painting boys, and ‘so on, Distinction between
I-assistant cameraman and IIl-asssistant cameraman or I-assistant
director and Il-assistant director is not drawn in some cases,
Workers are designated merely as camers assistant, assistant

director, etc,, and are usually pald the wages of lower category.,

In some concerns poste carrying principal oceupatious are
kept vacant, while their jobs are actually performed by persons
who are designated as mere assistants, In one studio, recording
is done by an assistant recordist as no sound recordist is
employed by that studio, By not designating him as a recaordist
he 1s deprived of the recordist's wages. In another studlo,
the entirve technicolour picture is photographed by a person
who is designated as assistani cameraman, In one laboratory,
the job of mixing chemicals is done by a mixer without the

guidance of chemical-in-charge,

»

There are cases vhere peculiar designations exist, such
as apprentice Lor chemicabin-charge (this designablon continued
for several years) assistant hamal for trollyman or boom-marn and
assistant gardener where g émall garden is maintained, In some

instances, Jjobs exist but no distinet categories are designated,
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For example, the job of crane operating exists in a few studios

but in none of them is any person designated as crane operator,

It is thus clear from the foregoing that occupational anomalies
have deprived many workers of their legitimate earnings, which when
compared to the actual work performed appear to be very low. Wage

differentials are, therefore, erratic,
10.4 Conclusiops

An attempt has been made in this Chapter to discover factors
responsible for deficlencics in wage structure found egrlier,
Relatively low wage level in the prcdﬁction section and studios
is due to causes such as high payments to top artistes, costly
finance, lop-sided sectoral growth of industry, lack of planning
and nature of production units which have adversely affected the
capacity of industry to pay. This has resulted in the reduction
in profitability of film industry on vhich depends the prospects

of workers to earn adequate wages,

The f£all in comparative real wages is attributed Lo slow

growth of industry, weak organisation of workers, absence of

state regulation, relatively low sectoral importance and

~
comparatively high prGP03ffffkff"ffﬁfifig’ﬁgtgg;gggEﬁ’ In view !
of these considerations wages could not move fast enough to

offset the increase in price level,

The distorted structure of relative wages is traced to
factors such as creative nature of work, peculiarities of

empioyment and occupational anomalles. In view of this, skill
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as a major Tactor of determining ratioral wage differentiais

has been almost sidetragked in the film industry,

This analysis would help us greatly to formulate proposals
for improving the conditions which give rise %o shortcomings in -

wage levels in certaln sectors of film industry,



11,0 Formilation of s Rational Waze
Structure

We have analysed the factors responsible for deficiencles
-in the wage level, namely relatively low wage level, a fall in
comparative real wages and distorted structure of relative
occupational wages in production section asnd studios. We may
now suggest measures for improving the factors giving rise to
these'short—comings. Before doing so, we shall spell out the
requirements of a rational wage structure to provide é broad

frame-work for our suggestions,

11,1 Requirements of g Rational Waze Structure

A rational wage structure is built..up by conscientlous
efforts on the part of employers and trade unions through the

£nl

process of collective bargaining, It provides for an optimim
absolute wage level, adequate from the view point of cost of
1iving ond comparative wage levels in other industries in the
locality and conducive to productive effilciency., The real
value of wages should be at least maintained at the same level
so that the workers'! standard of living to which thej are
accustomed 1s preserved or if possible impro%ed. This requires
a machinery for regulabting wages to meet changes in price levels,
Besides, as stated earlier, the workers are not interested
only in their own earnings. Those obbtalned by others doing
comparable work are equally relevant to them, Any disparity
in compacable wage levels, therefore, causes heart burning

and disturbs industrial harmony. Lastly, wages shouid be

sufficient to increase progressively thelr productive efficiency,
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Such a measure helps to expand the industry and employment

potential,

Another reguirement of a(raﬁional wage structure is to
provide for proper wage differentials as an incentive to enable
workers to improve their skills, This ensures a self-sustained
growth of industry by the improvement of skill-composition of

its lsbour force,

Lastly, the rational wage structu:e should increase employ-
ment potential of thé industry consisteﬁt with its growth, A
full benefit of the wage rise would not accrue to the soclety
if it entalls curtallment of empkloyﬁzent opportunities or

interferes with the development of industry,

In the context of these requirements, we shall formulate
proposals for improving the wage level in the Bombay filnm
industry, We shall first suggest measures [or improving the

low wage level in the production section and studlos.

11.2 Proposals fovr increasing the sbhsolute wage leve)

The proposals include stabilisation of finaneclal base of
industry, improvement in the organisation and methods of work

and regulation of producers,

Stabilisation of the financial base of industry

The low wage level of workers in the production sector
is to a large extent atiributed to near-chaotic finauncial
conditions obtaining in the film produection industry, which
are mainly cavsed by fabulous payments to leading artistes,

high interest charges paid to financiers and stunted



growth of the exhibition scetor, These problems should be
satisfactorily resolved simultaneously with our attempt to

evolve any rational wage structure,

Remﬁneration to top artistes seems to be stilil on the
increas%. Evils of this type cannot be checked by any legislative
&Gb10ﬁ9 as such deals are effected in camera to which both
producer and artiste are parties, Under conditions existing
in the industry today, few producers venture to engage new
artlstes in their plctures, because financiers or éistribufors
are reluctant to finance or distribute pictureé starring
altogether new -cast with the attendent risk of their goiﬁg
fiop.

The situation in which only a few artistes secure high
payments is primarily the ocuteome of g limited supply of ton
artistes., It would be poosible. therefore, to remove the
evils of the system only by creating conditlons under whlch
the supply of good artistes would 1ncrease adequately to meoet

the demand for tnem.

Since earlier attempts to introducé new faces héve Talled
miserably, a bold bid may have to be made by Government stepping
into the sphere of feature film production along with olher
producers in the private sector., To begin wlth, about 10 pictures

may be undertaken for production by Government every year undcer

1. It was recently reported that one leading artiste~quoted as
high as B5,20 lacs as remuneration for his role in one picture
with a view to drlvinb the producer to some other artiste, as
his own hands were full, To his surprise, the producer agreed
10 pay hln the dosired amount and aucceeded in securing the
artiste for his piciure,
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conditions of perfect plenning, tight budgeting, appealing story
value and enlisting star cast unknown to the audience but speci-
fically chosen to play the roles most suited to them. Such
pictures are llkely to succeed at the box office.l Continuous
film production with new artistes would increase the stock of
avallable artistes7u1timate1y'1eading to lowering the rate of
thelr remune-ation per picture, The artistes then would have

ét a time only a few pictures on hénd and hence they would be
able to devote more attentlion to each pilcture undertaken by
them, resulting in reduncing the production period and conse
quential over-head costs, This process will provide a solution
to most of the problems emanating from monopoly of stars besides

: 2
improving the tone of the fiims, an outcome of healthy competition,

Yet, another way of increasing the stock of good artistes
is %o subsldise the £ilm productioh of co-operative film
producing societies of artistes and technicians and the production
of reputed individual producers on certain corditions. Such
societies or irdividual producers should produce.piétures by
introducing budding fanms with laternt talent in them. Government
on its part can heip the éo-Opefatives and indivﬁduai producers /
by arranging more liberal finance from the‘?ilml?iﬂance Corpora-
tion, subsidising a part of their cost or purchasing pictures
outright to release then aiong with its own. Alternatively,
Government may initiate special awards for good plctures introducing

new artistes in the leading roles,

2. The above proposal would not involve any grave risks on the
part of Government. The profits or losses, if any, would be ™
spyread over 10 plctures per annum and on an agverage the
picture production would be a profitable business, if films

are produced on sound 1lines, They would algc Sgrve as gulde-
Tines to other producers in’theé etonomics of fiim production,



The artistes?! bid for exorbitant remuneratiog ray be
gttributed t0 their apprehension‘that they would have 1ittle
to fall back upon during their old age as the span of their
glamorous life is short. This fear complex can he o%ercome
by a scheme of insurance specifically designed fbf them. The
scheme is based on equal contributions pald into g Fund by
artistes and produccrs, =Rach artisﬁe who has played a
principal role in a picture atlleast once becomes eligible
for insurance, his anpual contribution being 10 per cent of
his yearly aggregate income from the film industry., When the
artiste voluntarily retires or does not secure any contract
continuously for at 1ea§t a yesr after five years of his
becoming a member of the insurance scheme, or dies or becomes
permanently incapacitated, irrésPective of tThe pericd of
nembership, he or his nominee as the case may be should be
entitled to receive his as well as the producers’ contribution,
In all other cases, the artiste should receive only his contri-
bution. The amount thus payable in either case is not paid
fully‘in lump sum but by regular monthly instailments ranging

between 120 to 240 according to his choice.

The scheme provides enough sccurity to artiste and his
family. It should be mansged by a small company to be floated
for the purpose or by a section of the Life Insurance Corporation.
A small advisory committee of agrtistes and producers may also be
constituted to advise the company or Corporation on problems

relaticg to the schene,

Another way of dispelling the apprehensions of top artistes

[

regarding the provision for future is by encouraging them to
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deposit surplus money into a Special Fund to be operated by
Government, Money so deposited will be both tax-frce as well
as intcrest-free and shall be repald to artistes 'after the lapse

End

of speeified period by suiltable annual or monthly instalments,

1

Finance

Film production involves inherent risks on account of
uncertainties of box office, ‘Coupled with this, monopolistic
position attained by the specialised agency of film financing
has forced interest rates to move up, If pictures can be
produced with better organisation and planning and finance is
liberally made gvailavle to produce them even with comparatively
high but not excessive rate of interest, film production should
become a profitable business proposition, Various suggestions
made in subsequent paragraphs in this chaptor may be followed
for the production of guality films end production technique -
and organisabtion should be improved accordingly. For ensuring
adequate finance, the I'ilm Finance Corporation should enlarge

ts cepital and suitably amend its bye«.laws. Film financing

fde

nrocedure sheuld be so formulated that it should loosen the
private monopoly financiers® grip on producers. In this
conrection the foliowling specific suggestions may be adopted

with advarntagete

1) While applying for loan, the producer should submit
to the Corporation (a) tre script, (b) detalls of ~
planning such as shot anralysis, number of shooting
shifts, approximate time schedule, sel designs, etc,,
(c) names of lemding artistes and technicians, (d)
details regarding the last 3 pictures produceé9 if

any, such as the experience of producer in the

capacity of producer, director, artiste, techniclan
or craftsman, numper of shooting shifts, duration of
production, Sources of finance, ete., (€) financlal
budget with debailed break-up and sources of flnances
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2) The Corporation should finance the picture to the
extent of 60 to 75 per cent of the likely expenditure
depending upon the merits of each case, instead of
observing the existing limit of #s,3.5 lacs per
plctures

3) Due weightage should be gilven to the commercial
aspect of Tlilm business, which at present is
completely lackings

4) It should be ensured that shooting schedule is strictly
adhered to. Any devistion “rom the schedule or from
budget estimates should render the film liable to be
taken over by the Corporationn, The observance of tight
schedule should entitle the producer to more liberal
facilities such as grant of loans, reduction in the
rate of interest, ete,

5) The Corporation should grant more Iiberal terms in
respect of the amount of loans and the rate of interest
to producers who undertaske to produce pictures with
altogether new artistes ,’’though with necessary backs= -

grcund,in the leading roles, ’

6) The Corporation should urdertake financing studios
and laboratories as well, which necd to be modernised,

7)Y The irdustry should be associsted with the management
of the Corporation more effectivelys; and

8) The rate of interest should be reglistic, In view of
grave risks involved in picture production and the
current rates,of interest, it would be more practical
to charge a much higher rate of interest, say 25% per
annum and finance a large nunmber of pictures than
charge a lower interest rate and finance only a Tew
pictures,

Adoption of these provisions would go a long way in casing
the financial situation and assisting genuine producers with
adequate finance, Producers obtalning relatively cheap finance
from the Corporation would be in s betiter position to dispose
of thelr pictures to distributors than those utilising ‘'costly!
finance from professional financlers, This would ultimately
extricate producrrs Brom the clutches of bhoth commereial
financiers and calculating distributors. The proposal would

also tend to inculecate pre-production planning, which would



195
1imit production costs to a reasonable level,

The suggestion to 1iberalise finance requires the provision
of large capital. On the basis of an average cost per pilcture
amounting to about Bs,5 lakhs and assuming that éo% of the total
capital requirements would be provided aé financial assistance
to about 200 piectures per year, the Corporatlon should have a
working capital of Rs,6 crores. This capital could be raised by
selling debentures and horrowing from the Reserve Bank of India
by offering higher rate of interest to cover inherent risks
involved in film production, The share capital of the Corpora-
tion should also he raised, the Central Government contributing
51% of shares, vhile keeping the remalning shares open to State

Governments institutions and private parties,
4

Growth of exhibition sector

The above schemes relating to picture pﬁoduction and finance
would be defegted unless they are accompanied by a provision for
building at least one new theatre by Government or the Film
Finance Corporation in every metroﬁolitan city gf India. It is
necessary to ensure exhibitaon Tacilities before the production
or fivancing of film is undertaken, If they are not pre-arranged,
producers in the sbtate, co-operative oy private seEtors would be

at the mercy of exhiblitors who insist on well-known star cast

and the vicious circle would go on,

As indicated in the last chapter, the film industry has
ﬁitnessed a lop-sided growth mainly caused by cormparatively
small number of cinema theatres, They should be incressed,
therefore, to exploit fully the film production of the country

and ircrease the profitability of irdustry. This can be
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achieved either by encouraging the industry to build new theatres
with liberal loans and facilities granteg by Government or by
bullding more theatres by the state and entrusting their administra
tion to a separate Corporation, The measures would help to
dncrease the overall share of producers, so essential in

stabilising the film production,

Improvement in the organisation snd methods of work

Considerable economy can be effected and higher output
ensured by rationalising organisation and introducing improved
method of work., Instances gre not lacking where ihsPite of
fair returns from a picture, the producer has sustained heavy
Llosses, This can be explained by high cost of production due to
various factors such as 1acklcf planning, inefficiency and the
like. High level organisation and improved methods of work will
g0 a long way in making fhe £ilm production a profitable business

and the industry self-sustaining,.

) Like other Industries, advence plarning of a high - order

is essential for the success of film meking, In the early stage,
sufficient time should be devoted to preparing analytical notes
on shots, giving details about set designs, artistes, their
movements, camera angles, make-up, costume, dialogues, ete,
RBough sketches may also be drawn, indicating different camera
and 1ighting positions, so that no time is lost in lighting

11

: . 3
the set, Such a method is 1ikely to increase "screen minutes

per shooting shift, cut down wastage and keep the number of

3, The edited footage Of film which when projected on the
screen lasts for a minute, viz., %33 feet,
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shifts to the minimum, If the shot is conceived earlier in
proper perspective, it would avoid temptations %o have more
ﬁaké%’ of the same shot from different camera angles with
a view to choosing the best out of them., Director, cameraman,
art director and editor should hold frequent discussions to |
help bechnicians to grasp correctly the director's conception
of the story. The shooting programme should be completely
finalised before production begins, Advaunce planning on lines
indicgted above is the key to the success of film industry in

5
western countriles,

Rehearsals of artistes, if held earlier, would improve the
quality of picture, besides saving considerable time on {loors,
Producers should ensure that artistes attend sets punctuélly S0
that no time is lost or no occasion arises for overtime work on

account of artistes' delay.

The practice of shooting in more than one studio should be
discouraged as it affccts the quality of picture. If producers
are attached to a given studio for a particular picture, it
would ensure clientele for the studio, which would then strive
its best to satisfy its regular customers rather than work for

fnomadic! clients,

Rewards should be given to producers who complete their
films in the shortest possible time and the fewest number of

shifts, consistent with their quality. This would pronmote

4, 'Iake' is generally synonymous with a shot, but in cases .
otherwvise, it indicates the number of ﬁepetitlve pleturisation,

5., In British and American film ;ndustrj all 'paper work' is
ready before shooting begins. The plcturo is then completed
according to schedule, fesultﬁng in keeplng costs within
estlmated limits,

{
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rapid production with emphééis on higher 'screen minutes' per
shooting shift. Further, in order to encourage shooting effi.
ciency and scheduie, the scheme of grantiﬁg rewards should also~
be extended to producers consuming minimm raw stock, bearing

the lowest ratio to relceased footage,

The export potentiasl of our films has been poorly explored
and this has resulted in inadequate exploitation of fiims. A
concerted cffort shovld be made for export promotion which would

earn more revenue and foreign exchange,

Regulstion of producers

The crop of mushroon producers every year has adversely
affected wages by maintaining g section of workers at the
starvation level, It is, therefore, necessary to regulate the
entry of new producérs without attracting the provision of the
Constitution of India relating to freedom to conduct any
business, trade or profession., This can be achieved by an
agreement between the associations of producers and the
Federation of cralt unions. Accordingly, no technician would
work with a producer who Is not a member of one of the existing
producers' organisations, The existing associgtions of
producers on their part will exert great care while admitting
a nev nmember, as is done by any other business organisation
by examining the professional career and knowledge and-
finsrcial backing of the person concerned, The existing
Steering Committee of Producerg which advises the Controllér
of Tmports on distributing raw stock can also play an irmportant

role in weeding out mushroom producers by exercising Jjudicious
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6
discretion in granting raw stock A Tew producers vho conduct
business on sound lines will provide more stable employment and
a better wage level than a large number of producers who enter

the industry with ulterior motives,

We now turn to the measures for improving the second

»

deficiency in wage level, namely, fall in comparative real

11,3 Suggestions for ralsing the real wage level

These suggestions include the growth of exhibition sector,
improviment in organisation of trade unions, machinery for
determination and revision of ‘wages, better utilisation of

leisure for svoidarece of mensbery and wage incentives,

In order to give impetus to the growbth of industry, it
would be necessary to expand the exhibition sector more rapidly
than before, This would elone ensure a balanced devclopment of
industry leading to higher retnfns for the products of industry
and more equitable distribution of film revenue among the
constituﬂent sectors of industry. We have alrcady deallt with

this proposal earller,

Improvement in ocrganisation of trade unions

[ 471

ince wages are closcly related to the degreoe of sound
orgenisation of workers, it is impersgtive that trade unions are

properly organised, It is hisgh time that smwall craft unions are

6. Cf, Government of Msharashtra - Report of the Committee
for Employees in the Film Production Industry, 1966 -
PP .87-88,
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amalganmated into a strong and healthy union of workers in the
production section. Specigl craftwise committees\may be formed
to advise the union on sSpecial problems of crafts as and when

they crop up.

The trade union of production workers should propagate in
favour of single employment against multiple assignments. Thié
wounld help ir intreducing collective bargaining, vhich will
strengthen the organisation of workers and provide an institutional

base to the indusiry.

The union may orgenise 'film star programmes! with a view
to improving its financial position. Many programres have been
arranged by cine workers so far for the benefit of institutions
other than their own, The funds raised by such programmes should

be utllised Tor the welfare of union members,
Machinery for determirasbtlon ard revision of wages

The gquestion of inapplicability of labour 1aﬁs and the
desirability of formulating a special legislation £or film
industry has recently attracted the attention of the Central
and State Governments, The Government of India has set up a
tripartite committee to examine the question. While this
committee has prepared an outline for speeial leglslation for
£ilm industry, the Committee for Employees in the Film Production
Industry appointed by the Government of Maharashtra in 1964, with
one of the terms of reference as above, has reacted in favour of
some volunbary arrangement for the determination of service

7
conditions by the parties themselves.

7 - Ibid - pp - 111"’ 113 »
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It appears that there are practical difficulties in the
cnforceﬁent of labour legislation even if it is made applicable
to the film industry as envisaged in the Central Government's
proposal for special iegislétion. A solubtion wﬁuid seem to lie
in providing a voluntary machinery of negobiation and settlement
of disputes, which under the peculiar conditions obtairing in the
industry is likely to function more effectively than the
statutory machinery, Moreover, the working of existing bipartite
machinery encourages to introduce such machinefy in other areas

too,

A Jjoint machinery of 'Area Wage Councils' is, therefore,
suggested for determining ond revising wages by collective
bargaining and resolving all wage disputes amicably. A councii
should be constituted for cach sector in a given area., It should
be composed of equal representatives of employers and employees,
say 4 each and an independent chalrman, chosen by both the
~parties with power to deeide the issue in case of a stalenmate,
Every effort should be made to settle the issue mutually in the
council., If gn agreement is arrived at, a memorandum of agree-
ment should be signed by the parties. In case the issue cannot

be mutually resolved, the chairman gives immediately his decision

which shall be binding on the parties, FNo appeal should lie

agalnst the decision of the council or its chairman,

In the case of individual wage disputes, attempts should be
made to settle the matter at the establishment level by union
officials and conecrned company exccutives, Failing this, the
metter may be referred to Area Wage Council., Time 1imit should

be prescribed to settle the issue at each stage. Until the
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matter is finally settled, existing service conditions should

~

repain vnal'fected, No strike or lockout should be declared

(a) vniess the dispute is attempted to be settled at the establishe

-

ent level, if 1t is an individual wage dispute or it is rererred

]

0 the Area Wage Council and the Council decides it finally,
(b) against the joint decisions of union official and establish-
ment executive, the agreement arrived ab in the Area Wage Council
or the decision of its chairman, and (e) in contravention of the

existing wage agreement,

" Given good-will on the part of employers and employees,
this machinery would work to the mutual advantage . of both the
parties, It 1s expeditious in settling disputes and simple in
executlon as there is finality in decisions. If this eXperiment
succeeds, it will open a new chapter in the history of wages and
industrial relations in India and similar - councils would be
set up in obther industries, This would ensure an enduring
industrial peace, Area Conciliagbtion Boards have givenr a good
account of themselves in Grest Britaln and several agreements
covering a wide range of service conditions have been arrived at,
resulting in lasting industriszl harmony in that country. In

Bombay too, the experiment of the Disputes Settlement Committee

| id

n £ilm industry is quite encouraging., This gives sufficient
ground to hope that the bilateral machirery suggested above would

. x"
suit the reqguirements of the industry asnd its labour,

Better vtilisation of leisure

Although the importance of film industry in the econcﬁic
sphere is not significant, the industry should stand out distinctly

in the social and cultural field, As an entertainment industey

)C Please vefer (5 Kootnete af tne beaewk oF -this Pooe |



its position 1s unique in this courntry,

With the rising tempo of industrialisation, life would become
more monotonous unless leisure is properly utilised to maintain
spirits and efficiency. Considerable facilities for utilisation
of leisure exist in more advanced countries, notable among these
belng holiday homes, sports, bunting, fishing, clubs, parks ecte,
In the absence of such facilities on a large scale in India,
cinemas vhich provide entertainment at chegp rates, need %o be
developed more rapidiy, In this context the role played by film
industry as a source of heelthy recreation is being increasingly

felt, The Government must shed its negative attitude touards

the industry as a mere source of collecting tax and take positive
‘ g b

steps to promote this Industry as a useful medium providing better

utilisation of leisure,

With the acknowledgement of this role, the film industry
would attain its rightful place of importance, This would help
the vorkers in this industry to achieve fair wage.

Wage incentives

Wage costs covld be reduced and real wages increased by

improving the productivity of labour. This is sought to be

achleved by wage incentive methods.

Incentive wage 1s one oi the components‘of wage structure,
A willing co-operation between employers and employecs is a
prerequisite to the introduction of any wage incentive schenme,
Congenial atmosphere of harmonious industrial relations must be
brought about in order %o enthuse workers' response, Workers

should be associated with fixing work-load or minimuwm productlon
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standards and incentive rates, which should be so determined as
to enable them to surpass thelr normal output and encourage them
to earn higher wages, At the same tine a&gqnatle steps should be
taken to see that workers® health and safety are protected and
the quality of perfarﬁance does not deberiorate on account of

undvue haste on the part of workers,

As stated in chapter 4, excessive overtime is worked in
£ilm industry, workers earning substantial amount on that account,
Any sudden withdrawal of overtime work would be resisted by '
workers, as it would deprive them of significant proportion of
thelr earnings, resulting in widespread industrial uarest, If,
however, workers are given an slternate scheme which would enable
them to earn as much as before wwithin normal hours of work, they

.

would be willing to accept it., The employers would also be

*

ned to introduce wage incentive scheme, if the output per

incl

man~-hour increases., A wage incentive scheme is intended to do
away with overtime work esnd wages in the interest of both
employers who save overhead exXpenses and employees who earn

leisure without any curtailment in total wages,

Broad features of the wage incentive schemes sugpested for

the production sector ares-

1) Workers are guaranteed a minimam wage or a 'fall-back
wage!, irrespective of output, or vhere individual out-
put can be measured, the minimum wage relates to

standard output to be evolved by collective ggreementss

2) A group incentive scheme is adopted in preference to
individual ineentive scheme, since the work in the filn
industry is a product of co-opergtive endegvour of a
nunber of workerss
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3) The scheme covers as many workers in the establishment
as possible in order Yo avoid ill-feeling among
workerss and

4) Before introducing any wage incentive scheme, anomaglies
‘In individual carnings, if any, are removed to create
an atmosphere most conéucive to the success of the
scheme,

Three wage incentive schemes are oubtlined below: The Lirst
scheme covers workers engaged by producers and those in the
camera, sound and 1ight departments of a studio. The other two
schemes apply respectively to studio (obther than the above men-
tioned departments) and laborabory sections, Neo incerntive scheme

is proposed for the distribution and exhibition sectors on account

of the routine noture of work in those sechtors,

The efficaecy of incentive scheme for workers in the production
section depends upon the punctual attendaonce of top artistes, the
degree of planning effected by producer in picture production and
the availability of sufficient material and equipment in studios
such as 1ights, setting propertles,ebe, Most of the shift time
currently lost is attributed to the late arrival of principal
artistes and nonavailability in time of material and equipment
reguired for shooting. Studies undertaken by the author reveal
that in India the average productivity per shift can be measured
by 1.88 screen minutes, This may be tsken as a basic work-load
per shift and any increase in the productivity should be duly
reyarded by an incentive wage calculated at the rate of an
average chift wage per screen minubte per shift of ouvtput, An
averege shift wage may be estimabted by dividing the contractual
amount per picture by 80 in the case of black »nd white picture

ond 120 in respect of colour film, based on the average number

of shifts generally reguired to produce a film, If a worker is '
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employed on monthly pay basis, his average shift wage is worked

out by dividing the wage rate by 6.67 in the case of black and

. 8
vhite a3 well as colour films,

The incentiye scheme in studios would succeed if independert
producers co-operate and hand over their set desizns to the studic
atleast 4 to 6 days in advance., Dufing this period, advance preow.
parations such as drawing a ground plan, making ready set propef-
ties ete,, can be initiated, Thé studio setting-in~charge should
astimate the number of shifts normally required for set erection,
If the setting staff completes the set in leéss than the estimated
nutber of shifts, all studio workers (excluding the shooting staff
covered by the earlicr scheme) bheconme entiiled‘to an inceptive
wage calculated at a rate which shoal& be more than the average
daily wage of each worker-for each shift thus saved. The quantum
of additional incentive amount over the average daily wage sﬁculd

be decided by collective bargaining by the parties themselves,

The incenfi&e scheme in process laboratories is related to
output‘in the prinﬁiﬁg department wﬁich depends upbn cutput in
other departments such as developing, light suégestimg, cleaning
and checking, etc, The foobage printed generally varies vith
‘black and white or colour photography as well as according to
vhether the £ilm is 16 mm, or 35 mm, In the case of black and
vhite 35 mm.vfilm, the footage printed alsc changes with the -
type of printing machine. Job studies conducted by the author

indicate that the following printing norms per shift may be

8, This represcnts the average number of shifts per month,
The black and vhite picture is gererally completed in
12 months, while the colour film takes about 18 months to
finish,
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adopted as a basis for the incentive plans

Type of fiim/machine Basic printing norm per machlne

(Feet)
Colour
16 nm, 3,200
35 mm, 12,500 i
Black and UWhite
16 wm. 4,500
2,5 v, }
Bell and Howel 14,500
Debrie! 13,500
Depue 14,500
Selecta 18,000
Unieon 23,000

IT the total output in the course of a shift exceeds the
rinimam work-load"based on baslc printing norms per machine, all
laboratory workers should be entitled to a total incentive wage
calculated at the rate of Es,5 and R 10 per 1,000 feet of black
and white and colour film respectively for additional oubput
produced, The total incentive wage should be distributed among
all ilaborgtory workers according ito the inter-se' proportion of

each workerds baslc wage to the total basic wages.

The benefits of incentive schemes are two-fold to both the
parties, Workers receive gdditional wages without working over-
time, which period could be hetter utilised by them, The employer
bencfits in savings in excessive overtime wages and food nmoney
which he is now required %o pay snd in betber utilisation of
idle shift hours, As g cesult, it wonld be possible to
regulate working hours and grant sunday as a regular weekly

holiday. It would also help to improve real wages.
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The suggestions discussed so far would help to increase
absolute as well as real wage levels in the film industry., We

shall now suggest measures for rationalising wage differentials,

11.4 Megsures for rationalising waze differentials

These include regulation of employment aﬁd.training and
standardisation of occupations. It may not be realistic to bridge
the large gap existing between the wage levels of top techrnicians
and those at the bottom., The former would continue to get
remuneragtion for thelr creative work, if it is not to be stiffled,
The scope of rgtionalising wage differentials is confined, therew
Tore, to the wages of categories othcr than those in highly

skilled'(ﬁ) grade,

‘Regulation of employment and trainins

The problem of imbalance in employment created by the excess
of supply over demand for free-lance artistes and technicians is
further complicated by the existence of multiple employment among
a section of workers, In-order to regulate employment so as to
increase the employment potential of industry and improve relative
wage level, the associatlions of producers, artistes and
technicians should encourage the system of single employment and
discourage multiple assignments. To achieve this objective, the
following steps should be tgken imwedistely:-

1) A provision should be mede in the standard contract of
employment for specifying by the artiste or technician
the number of pictures aglready on hand and the priority
for his new assignment or whether he would work exclusively
with one producers

2) Mirinum wage rabes as agreed between the assoclations of

. . employers and employeces should apply only to workers
engeged on exclusive assignments



3) In case the artistes or techniclans are engaged
exclusively for cne producer, they become entitled

co’EmployMGnt Benefit Fund! %o'which every corcerned
producer deposits each month additional 10% of the
averasge wmenthly yages of the workers on exclusive
contract, “he furd which would be managed on the
lines of provident fund, 1s in lieuw of benefits
such as provident fund, leave, overtime payment,
bonus, etey

4) If the picture is stueck up or stranded i,e,, off the
ffmm?m'acmwamwSPmﬂmlﬁ‘mmathmusmMMS
the worker exclusively engaged for one pleture should
be free to Lerminate the contract on recelvirg wages
for 3 months. on a pro-rata basis as compensation for
likely loss of employment;

5) Every contract of emnsov&cnt should be 'period bound!,
In case the piecture is nob completed within the speci-
fied period, the contract should be extended for such
further pericd as may be agreed by both the pﬁ”thS on
payment of additional remuneration on a pro-raba bagis.,
In the absence of any clause relating to the period of
contract, it should be construed to be of 12 months in

case of %lack and white picture and 18 months in case
of colour film,

An Employment Bureau should be constituted as a bipartite
organisation consisting of equal number of fenresertqilves of
producers' and workers' associations, All producers, artistes
snd technicisns should register their names with the Burc
glving details about their plictures under production, gualificatlon
and experience, ALL contracts of employment entered into between
the producer on one hand and artistes or technicians on the other
should be registered with the Bureau, which would also deal with
cases of non-acceptance of contracts by employees and non-supply
of svch documents by producers., The Bureau should determine
Trom tinme to time the number of new entrants to be admitted and
lay down conditions such as qualificatiens ete., for their
entrance, It should also decide all questlons relating to the
retirement of employees such as superagnruation and compernsation,

if any, required to be paid to such emplioyees, The BUWRFED wonld
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manage the 'Employment Benefit Fund' and deal with all problems
arisirg outv of it. Finally9 it would function as an effective
employnent service vwhereby préﬂuéers wonld secure the servicss
of the required type of artistes and technicians available for

employment.,

The mecasures outlined above are expected to fosfer single
employment by creating conditions most conducive to its aﬁée@ﬁaﬂce.
This would ultimately lead to an institutional base for the
production unit, so essential for regulating service condi%ians
including relabive wages; It would glso reguiate employment b&
somevhat even distribution of work, resulting in lessening une
employment, We shall nowlloek into the training aspect of

empioyment, which ensures equitable wage diffecrentials,

Whatever limited technical advance is made by the Irdian
£iln industry, it has been achieved by techniclans themselves
through trial and error method, . Despite the £fifty years' 1ife
of the industry, no sttempts have been made by the industry to
train the personnel reguired for operating such highly complex
applidances &S movie camera, mixaf, sound camera ete, If the
country is to keep pace with the rapid technological advancement
in the international field and bullid up an export potential, 1%
rust seriously think of the right type of technicians to handle
the ultra modern equipment avallable Tor the purpose, It is now
high time that only trained personnel sheuld be recruited and
po new entrarts who are untrained shouwld be a%lowed %o seek jobs
in departments like direction, camera, sound, projection and
editing, Like electriciaﬁs, wiremen, ete.,, such personnel shoulid

®
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be required to possess a licence based on theoretical qualifications,

The most significant part of training should be a refresher
covrse for .a large body of existing untralned technicians. The
pace of refresher course contemplated by the Film Institute of
India should be accelerated and a more smbltlous programme should
be chalked out in conjunction with the Institute with a view to
training all technicians on the job within 10 %o 15 years., AL
the end of this period no untrained technician should be permitted
to work in the film industry. In order that production programe
should not be thrown out of gear 'sandwfich courses' as suggested
by the Film Enquiry Committee or "Evening classes" on the lines

of those in UK, would be very appropriate,

A formidable difficulty may perhaps arise on account of
nonavallabiliity of qualifled instructors to train technicians
on the job. Instructors shouid be recrulted from persons within
the industry, as they alone can have sufficient practical blas
and can impert instruction in 'a languasge! understbod by all.
Some top techniclans may not be able to impart training. BSuch
persons would need prior training in theory with a view to
giving them a thorough grasp of their craft, In order to adapt
themselves to fast changing technical advancement, they should

wiilingly submit themselves to such prior training.

In laboratoriss and theatres, a welledelined scheme of
apprenticeship should be introduced for certain categories of

personnel like developers, printers, light suggesters and

9, The system of requiring projectionists to acquire a
licence is already current in Madras State,
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projectionists, Apprenticeship would be meawingful only when
apprentices recelve both theoretical as well as practical traine-
ing. Such courses should begin simitanecusly in all laboratories
and theatres which reguire trained hands, so that it would be
possible to hold combined theoretical classes fto train alil
apprentices, The scheme shonld prescribe the period of apprenticew
ship (say 2 years), and payment during the period (say B, 150 per
month), offier faciiities such as leave ebe., and provide for

trade test after completition of training. The number of
apprentices to be trained every vear should be ascertained in
advance accerding to Likeiy vacancies in the concerned departments
of each laborgtory or theatre arising on account of retivement,
promotion, ete, Suggestions regarding refresher courses outiined
eariier also h01d good for existing laboratory and einems

technicians,

Finally, the associations of producers should recoghnise
certgin scheols of music and dancing and examinations conducted
by them, ALl fubure entrants to music and dance deparitments such
as singers, musicians, dancers, music directors and dance

.dirvectors shovld possess requisite certificate of pr oficiency

=

from such recognised schools,

These proposals sre inbtended not only to improve the
quality of film production but also to enhance the intrinsic
value of technicians by acquisition of theorebical knowledge
and skills with a view to enabling them to command higher wages,
w%hth%eJMJWWWEMﬁmm,W%edﬂTM%Mdﬂswmﬂdbemwe

rational.,
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Standardisstion of occupations

On account of several occupabtional anomalies, workers are
deprived of their legitimate wages commensurate with the nature
of 'work performed by them, It is, therefore, essential to
standarfdize occupaticns and to sce thab workers are properly
designated in accordance with the jobs assigned to them., An
abtempt abt standardigation of occupabions is already made in
our study eariier and the 1ist of standardized occupations is
provided in appendix 1. Job descriptions given in gppendix 2
would help ?he employers in assigning proper designation to

each worker and defining the scope of his duties,

11,5 Conciusions

Several suggestions are made in this chapter to meet the
factors affecting wage level, keeping in mind tho requirements
of a rational wage structure, VWhen implemerted, they would not
only raise the agbsolubte wage level of cine workers but élso
increase resl wages and rationalise wage differentials to enable

-

them to acquire more skills, The measures ovublined above are not
- W__

jisolated in nature snd, therelore, should not be impiemented -

W
plecemeal. They together constitute one inbegrated scheme for

formulating a rational wage structure, How far is such a wage
struchure consistent vith increasing employmert opportunities
ard sustaining zrowbth of industry now remains %o be examined

in the next chapter,



12.0 Yoges.Employment ong Growth
of Film Inggggxx :

Iq i;he; écmtext of formulating & wage structure through
trade union netivity or legislation, it is sometimes argued that
these interventions in the lebour merket may have adverse effects
on employment and growth of the industry concerned. 1t is on
anccount of ﬁhese cqnsiderations\thgt»some t}ggs the adoption of a
positive government polley fo:-a retionol wage étrég?ure is
Qpppsga._ We hayé mede certain sqggestioas;iﬁ_theilgsﬁ chapter
conducive to formulafing a ratlonal wage structure for the film
indus#ry. It is, thergfora, necessary to examine the impact of
such & wage structure on emplqy@eut situation and economic gpoﬁth
of the film industry, based on past @rends.

AThe subject of inter-relat;onship existing between»wages,
employment and ecqnomie growth 1& complex. It 1s not the purpose
of‘thié Chapter to go 1nto‘the dgtails of theo;et;cal niceties
uhderlYing the study of the impact of higher wages on expansion
end emp;oymant. §OWQVGr. to the extent theo#etical onelysis is
necessary to arrive ot some broad conclusions abput the effects of
incréase in wages, a thepreticul frameworg is unavoidable. Against
the backeground of such o fromework we shall be able to discover
. certain relstionship between the ﬁgriables under stqdy. .After
heving arrived at the theoretical framewo?k we shall try to apply
1t to the specific area of our study ond attempt to deduce certain
concluéions about the lmpact of higher wages on employment situation
. and economic development of film industry. These‘issues are of

great practical significance, for the decision to adopt a rotional
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woge ;tructﬁre would_largely depend upon the type of effects it
is likely %o hove upon employment and economic growth of film
industry. , o ‘ ‘
12,1 Zheoreticol Framework
_ ~ The problem of inter~relationship betwsen wages, employment
and econémic growth can be exemined theoretically ot different
levels 9f‘ab§trgc§;oh. In thg‘first place there 1s the well-known f
stgtigjpartial eguilibr@pm»tééhnique}~which abstracts a lot from
the’realiﬁg but at the same time helps us in arriving at certain
broad cggg;uslqps witb;n.t@e 1imits of.gss@mptions mode.
The brond conclusions of the static partial equilibrium

. snelysis are - R “ ‘
(1)  If the labour market 1s lmperfect in the sense

thut“}arger~§upp;ies of labpux can be drawn in

thg mérket only‘at higher wage cost gnd if the -

implgmentation of higher wages th:ough

1eg#¢atibn or col;ective bargaining mokes the.

supply pqrfectl& elastic, higher wéges lead to

larger volume of émployment 3 '
(25 If the labour market is already perfect in the
' sense that the supply of lobour is perfectly

elastic with,reference to wage rete and if

higher wages are introduced through legislation

or;collective bargoaining, the rise in woges

would lesd to contraction in employment,

1. Stonier and Hague « A Text Book of . :
Economic Theory, longmons Green
and Co, » London ’ 19563 P P. 353.
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Simila.rly, usmg the static framework of analysis we con say that
-;f‘hkgher wages lead to o rise in the vo;ume of employment and if
the profitability per unit of_labour remains the éama.thighér woges
would lead to higher totanl brofits ond if proflts lergely or wholly
are re-invested,'this would lead to higher rate of érowth of the
industry. On the other hand, if the roising of woges leads to
:deq;;ne 1n‘amployment‘gnd if the profit per worker remnins the
_ samé, total prdfiﬁs iﬁ‘the iﬁdustry would shrink aqd\this may arrest
the growth of the 1ndustry. _r | | | |
The gbove conclusions arrived at by using the simplified
stqtic framework ofnqnalysis are likely to get modified when we
‘ tgke<into qccqunﬁ thg dyhé@ics.of‘tbe situation. In the static
fromework it is assumed thot there are no techno;og;cal changes |
'which time and sgaln raise the productivity of labour. It is also
ossumed that there 1s no rela;iohship between real woges and the
efficiency of yorke#s. $oth‘theég assumptipns'wiil Agve to be
rgqued and th gogelusions dgri&éd from statlec analysis odequately
modified pgfore app;ying it to’the_real s;tuation.
Normally, technological chahges raise the productivity of
workers and make it possible for the inéustfy to bear easily the
' higher wage cost. WQmH@qy tbemselves induce technologieal chunges
and thus raise the productiVLty of lobour. In this way once o
hlgher reg; wage structure is 1ntroduce@ in é progressive industry
(in thq technological sense) it may creaté cbnditionsvfavograble
vto ifs‘owh'ﬁaintgnance.v However, it is diffiault to generalise
\@haﬁ ultimate effect technologicai changes wduld have on the total
employméqt sifuation unless we clarify the nature of technological

changes and the nature of demand for goods produced by the industry.



vfithout going 1ntc this highly complex matter, it ¢an be said thut irﬁl 2
a progressige industry, ‘the introductlion of o rational wage structure
nay ﬁot advérsely offect the level of employment and economic growth,
In cnoses where real wages arelat a vefy low subsistence level, it is
possible that the rise in real wages increases the efficiency of
labour, If the efficiancy rises ot o rate fnster than the rise in
raal wages, the 1ntroduction of a rational wage structure would result
in both expan91on in employment and economic development of the
Iindustry. These are some of the tentative conclusions which can be
drawn on the bosis of the theoretical anulysis. How for these
conclusions can be volidi in the case of the film industry may be

now examined brlefly.

i 12,2 Imppgt of Woges o
C Bnployient. and. Grouth s
Tho&gh some of the economic models do not adnmit of an easy
explanation : iin an industry where erentivity, job satisfaction end
" g lamour areém&jcr considerations of employment angd wage ﬁe;ermination.
an attempt is made to ascertain the relative impact of higher wages on
employment and gevelopment of film 1ndustry during the ten year period

between 1955-65.
3 N \

Annl&&uuﬁm :
Tab}.e 26 reveals that the period between 195565 generally

withessed ao ;ise in wage levels in nll sectors of filmindustry

in Bombay. & '

H
!
5
§

23 Since the growth levels of various industries differ considersbly,
the availnble doto would not provide meaningfal comperisons in
all ecosés from the middle of this century. Only such dato are,
therefore. presented which would be indicative of more
significant trends In other industries in general and the film
industry in particular,

3¢ In order to make this chapter selfw-contained, weges in film -
industry are re-snalysed with a difference, Hore, they relate
to workers earning less than Rs. 400 per month to afford
comperison with wanges.of workers in other industries in
Maharashtra and Indla 1n the some wege bnaeket¢
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Table No, 26 ¢ Extent of increase in Wage Levels in
film industry in Bombay during 1955=65
( in respect of workers earning less than
Rs. 400 pem. )

Averngéxmonthly Woge Levels % increase inIWage

Sector deyels in JO65
Oct.£ March Mareh Over Cver
1255 1960 1665 19865 1260
(RS-) (RS.) (RS.) -

. 1. Production Section 102 118 , 126 - . a3 ?
2, Films Division . 142 192 . . 242 70 26
3. Studios - 84 104 11 32 .7
4, Laboratories 122 172 . | 204 . 67 . 1°

oo R ( B , _
5. Indian film o : ‘ : A S

. distribution 15 187 182 23 16

6. Fdreién £ilm , P o :
distributlon 166 . 208 300 22 44
7. Exhiblition 26 123 143 ' 50 . . 16

P - . -
All Sectors 112 127 144 29 13

* NOTE : Wange level relates to only monthiy
roted employees,

SOURCE £ Government of Bombay, Report
on an engquiry into the
_ conditions of Lobour in the
cinema Industry in Bombay
State, 1855.

The teble revedls that the range of wage increases varled
between the lowest of 23% in the produection and Indion film
distribution seftions ond the highest of 92% in the foreign film
distribution section during 1955-65 and the lowest of 7% in the
production section and studios and the highest of 44% in the foreign

film distribution section during 1960-65, Relatlvely large increases
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in woges were also g@corded in the qage of Films Division (70% during
1965.65 and 26% ddrfng 1960;65), laboratories (67% during 1955-65 and
19% during 1980-65)’ané exhibition sector (50% during 1965-65 and 15%
dgring 1960-65), The causal factors which charactgrise relatively low
wage structure in the production section include, mmong others, 1lndi-
=vidual Bargaining, creativity, lack of proper trade union organisation
and glomour, Occupational anomelles, lnék of organisation in some
studios whers wages have remained at o sﬁagnant level and the absence
of any urge to improve basic wage structure among employees who seek

to increase their waoges by overtime earnings are some of the causes
responsibie'for low wages in stu§1os. On thé other hand, higher wage
increases in foreign film distribution section, ;aboratories and _
exh;bitiou sector were p&ssible dua to their grester cmpacity to pay

as Qell as relative sectoral importance in the Infra-structure of

film industry. They obviously reflect the impoct of strong trads
unions and thelr steady and effectlve functioning a;ong with other
economic propensities. In the Films Division of~tpe Government of
India, the impressive woge rise is due to stendy rate—of~1ncrements
sarned by workers svery year.

The wage compagigons between film industry and other industries

-raveal a parsdox of relationship. Thus, ;n other industries increase
in lgbour supply comes from thﬁee prineipal sources = firgtly, those
loocking for the first regular job, secondly, those who‘have been laigd
of £ and thirdly, those who hove jobs but could be ir;aucea_ to chenge
them if the prospects look brighter elsewhere. In the case of film
industry on the other'hand} the additions,tq/lubour supply by and large

FaN

e

result from the first source, besides there is 'clinging' to this
. 4 . ) '
seetor (due to absence of relative mob@lity), And, therefore, what

attrocts them is the existance of job openings in film industry without
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close comparisons of relafive woge rotes. Table No. 27 indicates tne‘d
comparative ine;eases during 1960=65 in'wage levels in selected
industeies, vi%. textiles, 9ng1neg;ing ond chemicals, which constitute
the major’indusyries'of Maha;gshtra.

Table No. 27 ¥ Comparative wWoge levels in selected
industries in Mpharasshtra and India

(1260-65),
. ‘Mghgreshtre Indis
Industry « . - 1980 - - 1965 % . 1960 1965 %
. mRS, = =Rs= incrense e=Rse =Rs= 1increase

1. Textiles 155 194 25 - 120 150 18
2. Engineering 137 - 182 - 33 134 154 15
3. Chemicals 166 210 28 187 - 155 13
All Monufacturing . 146 169 16 128 152 19

Industries

Source ~ Government of India, Indizn Lobour
Statistics, 1965 P, 53 (Provisional)
(statistics under the payuent of
‘ , Wages Act, 1286 ).
' The table indicates that the rate of wage increases has been
more repid in Meharashtra than in Indie in the ca;e'of'selected .
industries. This is due to locatlonal advantages and the level of
growth of industries attained in Maohorashtran. Wage rise is almost
similer in textile and chemical industries in Msharashtra (i.e. 25 to
26%) » However, the increase in woge level in engineering indgystry is
more prpnoﬁpced in Moharoshtra (33%) thon in India (154). This is
mostly éétributed to low wnges paid to sngineering workers in wést
.Bengal State, where there is concentration of englneering industry.

Lastly, it is apperent from the table that wages in other industries

have moved faster in States oafside Msharashtra. Thus, thé_man&factuﬁhg
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industries index for Maharashira shows a rise of only 16 percent ss
ugainst a rise of 192 percent for whole of India during the period
between 1969@6531 ‘

s cpmpargd to wage leyels.in sgleetgd Industries ih
Maharas@trakén§ India, the level of wages in fllm industry as o whole
in Bombay appears to be low. Thus, wage level‘in film industry (all
sectors ) stood at Rs. 144/« in_;965 as against Rs. 169/=for all
monufacturing industries in Mgha:ashtga and Rs. ;52/; for all ‘
manufocturing inéustries in Igdia. ngever,jw&ges are relatlively
higher inlthe Films Diviéion of thg Govg;pment of India end the
foreign film distribgtion.sectipn an@ wqées‘iq film processing
laboratories in Bombay are-gomparable to.thosa in chemieaL industry in
Moharashtra. The comparlson further reveals that the wage increase has
been similar in the case of textile and chemical industrles on one hand
and the Films Division of the Gove;ng@nt‘of Indla on the other. The
rise in woges in tbe’gxhlb;tion:sector has been commensurate with the
increase“in woges in all monufacturing 1ndustries in thq state. The
wage rise in the foreign film distribution sector has béen at once
striking. ~
Woges ond employment 3 ., _

Employment trends in film indusitry in Bombay and Indla are
indicated in Table No. 28
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Tsble No. 28 : Employment Trends in film industry
: in Bomboy ond Indla (1955-65)

Bombay o Indln

Sector - 1955 1965 % 1955 1066 &
inerease increase
1. Production Section 4,400 6,400 45 12,000 14,000 17
2. Films Division " 600 800 33 700 1,000 43
8. Studios - 2,200 2,200 0 6,000 6,200 3
4, Labopato:ies 625 1,000 - 60 1,300 1,800 38
5. Indian Film 675 675 0 8,700 9,650 44
Distributiqﬂ —
6. Foreign Film 225 225 0 300 350 16
Distribution ~"“”' .
7. Bxhibition 2,200 2,700 23 63,000 77,000 22
Total ' 10,925 14,000 28 90,000 1,10,000 22

Source « Journals of Film Industry =~
IMPPA,

The table reveals thai;\t‘.he increase in employgaent in film
industry in general has been more for Bombay (28%) than for India as
‘2 Wwhole (224). The rise has been particularly large in the ‘
production sector (45%) and laboratories (60%). Employment growth in
the exhibitlon sector has been more or less on similar lines both for
Bombay (23%) and India (22%). On the contrary, the rise in employment
in the Films Divislon of the Government of India hos been more,
marked for India as a whole (43%) as compored to Bombay (33%). In
other seetors i.e. studios and digtributipn’sector, employment
renolned stablonary in Bombay as against a small rise in studios and

foreign film distribution section and o substantisl rise in the
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Indion film distribution section (44%) in India.

It moy be seen from ths table that employment has inereased
in tbe proéuction section even thongh #he wage structure has stayed at
the lower level. Thq‘reagon‘for this 1s that under conditions of free
economywwherg high level of employment exists, it is necessary to
offer workers a higher woge than what they are getting where they are
in order to expand the vodume of employment. However, in certain
Seciioné of economy like‘the_f;l@ industry, where' the conditions of
§ubétaht;u;"unqmploymeqt' (end. along with the prineiple of 'clinging')
ek;stsi gyen”u lpwér‘wage rate‘than’whnt.prevails'elsewheré'for
similar labour may help to expand fhe volume of employmant. And this
explains the paradox of wages and employment in £ilm industry. Thus,
though in prodaction section employment increased by 45% between 1955
'65, the‘ava:age wages have shown an increase of 23% during the -
same period. S L ,

Another paradox between woges. and employmeﬁt ex;sts in .
~certain sactors of film indust;y such as stud}os, Ind;an and fpreign
film d%stribution sections in:as mgch:as employment‘hgs femu;ned at a
stagnant level (hes not increased at all), althqugh QageéAﬁave shown
‘an inereﬁsa/df 32%.23% and 92% respectively, iﬁg_éxpianétion is to be
found iﬁ certain economic, social and organisational factors which
have a signlficant bearing in the wage-amployment relationship in
the above sectors. '

In studios, in the eontext of the existing condltions of
rel&tive‘yweaying' and unregulated.and unorganised sector, wages had
xto‘iherease dpé %o %hg groﬁth of labour orgd&iéation (aﬁ'least
partially), implementation of Industrial Tribunals' owards ond. ‘the

rise of soclal conscience, irresppctive of changes iﬁ employment
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situation. Thus wages in this sector lncreased from Rs, 84 to
Rs. 111 or by 32% during 1955-6?, The small size of units with
small turﬁovgr, absence of unionism and emﬁloyment of near
relétives (unregulated labour market) in the Indian £11m
distribution section as against thé‘lgrggr propor?ion of turnovar,
strong trede unionisnm, gegulate@ sector ond well-organised labour
-market in the forelign film distribution section would éxplain the
rel&tive positions in the two sectors, namely, the wage 1ncrease of
"uza% 1n Indiun film distribution section os compared to the wage
' rxse of' 92% in the foreign film distributlon section. ‘ ‘
In laboratories, the analysis of wages and employment would
' ghow that employment,inithat sector has morg or less kept poce with
the‘rise.in.wages, perhaps botp of.phem §eing‘Qeveloping fanctions
" of general growth of film industry &S‘Sﬂch. In the eihibition
.seetor, hovever, wages have moved faster (50%) than the increanses
in’ employment (23%). The crucial signifieance of exhibition
’seétbrhrelatiné to the end processes and the final product alone
can axplaln the kind of relationship between wages and employment.ﬂ
A comparatlve plctura of employment trends in selected

industries in Msharsshtra and Indiu may be seen in Table No. 29,

4 : None -~ the less the wage level in this sector still
stands at the lowest level in the entlre industry.

Fo
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Tabie No. 29 Employment Trends in selected industries
in Moharashtra ond Indis (1960-85)

2 Msharashtre )
Industry = 1980 1965 % 1960 19 g
8 inerease 8 increase
(000) (ooo)
1. Textiles 307 313" 12 1174 1,312 12
2, Englneering . 62 . . 92 77 201 464 131
3. _Chemicals .31 46 48 132 95 40
All Manufacturing 746 - 903 21 3764 4,682 24

Industries

Source = Government of Indla =
Indion Labour Statistics-
Labour Bureau, Simla,
» ‘ ‘ 1967 = P.29-29. (

It is clear from the table thut employment has increased
relatively faster in India as o whole than in Maharashtra State in
all manufacturing industries in general and textlle and engineering'
industries in particu;a:{ From the vigw po;nt of employment, the
textile industr} in Mohareshtre 1s in on ansemic condition. In
view of high wages prévailing 1@ ﬁabaraéhtrg Statg gnd Government's
deliberate planning for ecgnomié érowth of nll regions, industries
seem Lo have developed at a faster rate outside Mghaéashtra.
Engineering industry, has; therefore, dévelopqd more rapidly in

"Punjob, Madras, Blhar and Madhya Pradeap. Tﬁe cheéical industry,
however, still enjoys'locational odvantages in Moharashtre, where
it contlnugd to keep the pace of development.,

Compgring the trends in wages and employment in selscted

industries, one finds that employment has inereased at o foster
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rate then wages in engineefipg and chemical indust;;eé, while it
logged behind wages in the teitilq_industry. In Mohereashtra, the
highest wage incrense and the largest employment growhh occureed in
engineering_industny, mostly ﬂgé:tc aconomics of devélopment;- on
the‘atheg.han@, in the text;;e industry, the‘nise>in employment was
fa;her siugg;shf it lsvan econonmic phenomenon‘thqt in the early
sﬁqgeslof'development gmploymgnt seems to increase at'ﬁ*féster rate
phﬁn the‘ratg‘of incereanse ;n wages. Thg tgktile 1pdustry has
aiﬁeady paésgé_that stage and this exp;ains theismaller rate of

increase in embloyment in thai'industry il.e. two percent.

Wopes, employment

apd_growth of
indugtry

The economic growth of an industry is largely 1ndicated by
the increase in capital investiment, valae of output end gainful

eﬁployment Apart from these, there are other indlcators of

growth in the film industryy namalyﬁ3§“;?§ture houses including the
number of shows per day, ‘the number of plecture goers ond the v .
value of exports. Taking thasg factors into considerstion, the
extent of growth of film industry in Indin and Bomboy moy be

assessed from the followlng table

LA

e
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Toble No, 30 _ Extent of gmowth of film industry in
Bombay and Indin ( 1955 - 65 )

e BOIDRY Indle
Growth Indicator 1955 1965 % 19556 1965 %
: inerease inqrease
1. Capltal investment .
(Rs. in Crores) 20 26 25 70 85 21
2. Value of output .
{Rs. in Crores) 3 8 167 . 46 97 111
s ) (
3. Employment (000) 1 14 27 20 110 ]
4. No. of Plctures 134 126 . .7 287 332 12
5. No, of e¢lnemas 78 ’ 83 6 4,200 5,600 33
6. No., of ecinegoers 40 54 35 1,665 2,190 40
( Millions ) ' _
7. Barnings fronm ‘ - - - 111 212 21

exports
( Bs, in lakhs )

Source. =. Journals of Film Industry
IMPPA -

The table shows that capitel investment incrensed more
rapidly for Bombay (25%) than for India ns o whole (21%) mostly
due to higher investment on costlier colour films? “8imilar trends
continue to be witnessed in the fisld of value of put-put (1674 and
111%) ond employment (274 and 22%). The rise in value of output
has been particularly striking. Cinemas are now more popular and
have éome to skay as the outstending source of reereation. The rise
In employment in Bombany was significant in the pro@uction section

and laboratories on account of incressed number of colour films

necessitating larger volume of employment.

5. The number of eolour films in Bombay increased from 2 in 1985
to 21 In 1965 as ngoinst on all-Indis production of 3 in 1955
and 33 in 1965,
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On tpoAcontrary, ?pe tab}o ino;cates o decline 15 the number
of piotores prod&cod in“Bomboy,uos more oolour films have teken
relatively longer time to produce. 'The number of picture houses elso
exhibited a smaller roto(of growth in Bombay as compaored to alle
Iﬁdio.A'This relotive}y slow growth is largely compensated by
1qcreoseo capoo;to’use_of cinema theatres by running extro shows
daily in almost all ?hea#res in Bombay. In 1955, only 3 shows were
ion every day, whereas normally 4 shows nré run nowes-days in all
thearés*in Bombay. The number of cinegoers, therefore, increassed
foster thon the number of cinema theatres, indieatlng greater
utilisation of the capacity.

-On the Indian jilnne, most of the industrial growth took plaoe
in Eodras and the adjoining aress. The emergence of Madras as eon
outstanding centre of film production is partioularly marked in vieyw
of the decline of produotion ;ndustry in Calcutta.

s o general apalys;svoetwoen’wogeSQ omployment and économic '
growth, experience has further showo thaﬁ curtoilmont of employment
has seldom become necessory in the process of technologlcol
.development of the film industry. on the other hond, such chenges are
_accompanied by inoreose in employment unlike the situotion obtoinlng
in industries suoh os cotton toxtile. During the period 1955-65 the
£ilm industry hos taken to oolour photography with consequential
mcrease in employment on aocount of oolour procassing in lobomtories
from 625 workers in 1985 to 1000 persons in 1965 or by 60%, although
this wos one of,the‘iactors respon31blo for tho_rise in employment,

- This period has also wiltnessed reharkabio improvement in the

artistic and technical quality of films through innovaotions in those
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spheres. In consequence, the personnel requiremenﬁs have increased
in most of theldepértmgnts; Mény more musicians are now employed in
the orcheétrg giving_exqqisite musienl performonce ond thg exotic
dance‘seqhances now provide em@loyﬁeht to more daoncers and consequently
more make-upmen and costume assistants. In the process, although
the employment of top techniclans has remained more or less at &
constant level, the employment of subsidiary personnel, such 8s
produetion assistants, has increased in course of time.

" We have seen in Table Ne. 19 that real wages in _process
laboratories and cinema theatres have increased by 12% ond &%
respectively during 195565, This seems to have resulted in
_incressed efflciency in those seetors by sabout 20? increase in.
footage processed and almost eent pereent 1ncrease in box office
collections in Bombay.~lThis wos also accompainied by the rise in

.empléyment opportunitles to the extent of @0% snd 23% in respective
secﬁors. It may be noted here that resl wages increased relatlvely
faster in laboratoriss, which also recorded larger increase in
employment Real wage rise, therefore, appears.to have reacted
favourably‘on employment and exponsion in laborstories qné exhibition
sector, , | | , o

Inter-3ectoral grqwth in egpita; investment 1is depicted in
Table No. 31.

6. Among quality pictures may be mentioned o few films like
. Chandralekhs, Zonsok Zenok Paysl Baje, Jogate Reho ond

HMugale Azam which provided employment to o comparatively
‘larger complement of labour.
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Tﬁble No. 31 : Growth in copltal investment in different

sectors of film industry in Bombsy and
India { 1955 = 65 ).

- Bombay ' Ipdis
Sector 1955 - 1965 1955 1965
(Rs. in crores) {(Rs. in crores)
1. Production Section 4 8 12 18
2. Studios and'Lubordtoties 7 8 18 21
3. Distribution | 2 3 6 8
4, Exhibition 7 8 34 41
Total 20" - 25 7 85

" Source - IMPPA - Journals of
' Films Industry -

The table reveals dop-sided sectoral growth of film industry,
refleéted by o relatively slow growth rate of capital investment in
the axhibition sector. The table further shows ilncrsased proportioh
of capitalvinVestment in the production and dilstribution sectors in
,Bomboy. In 1955,cepltal investment in these ssetors of fllm industry
in’Bombay as;umed 36% of the investment in comparable sectors in India,
This proport;on incressed to 89% in 1965, which 1s indicative of
relatively faster growth of produetion and distribution sectors of
industry in Bomboy. On the contrary, ths proportion of capital -
investment in the exhibition sector almost remained constant during
the period 195565,

Table No. 32 shows the extent of growth of selected industries
in Msharashtra and India during 1960-65;
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Table No, 32 : Extent 6f Growth of sélécted industries in
Mahargshtrs and India (A1960 - 65 ) .

Areq(lndustry 3§§3ﬂg§ﬂlta%§%gzgzii%§:se IQGévungiggggiii%i;;;"
(Rs. 1n crores) p (Rs.. in crores)
 Mghgroghtra _ . |
Textile - 104 164 58 272 414 52
Englneering 38 125 229 61 ° 190 211
. Chemicals 67 . 187 ' 179 103 254 146
All‘manufacfuring. C . " : ,
industries 533 1,114 109 .p24 1,711 85
Indis -
Textile 369 627 70 903 1,461 62
Engineering 123 - . 480 .- .290 - 176 ' ° 559 218
Chemicals = 186 490 163 234 570 144

All manufacturing : . , o )
industries 2,000 6,800 215 3,150 6,420 104

i

NOTE ‘= Data pertain to fuétoriaévemploying 50 or more workers,

Source « Government of Indis » Annual
Survey of Industkies, (Central
sector) Central Statisticnl
Organisation. 1960 to 1965,

As eompared to the film industry the increase in eapital

) 1nVestment has bseen remarkagle in all selected lndustries 03 well gs

all manufacturing industries. The pace of growth of capital investment

7

in film industry was relativeLy slow oh aecount of shyness of

;'? ¢ See also Table No. 30.
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caplital due tq ;nherent rigks.involved in film moking. The rise in
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the ?a}ue of aptputyin film in@ustry cqmpares favourably with textile,
ghem;calg_qu_qll'mgaufqpturing 1ndustriés in ﬁahaiashtra and textlile
and oll menufecturing lndustries in India, The increose is most
outstanding in‘quipeeéing,;ndustxy (211 to 218%), because it formed
thewbgckbpge o? industrial and economic devélopment of the couniry

in the Second and Third Plons,

Furthgr npalygis oi_tqble shpws that the increosg in woges in
selected industr;es was also accomﬁanied by the growth of industryvus
well as rise 1n employment. The growth wes faster and employment
larger, wherg the wage rilse gag compﬁrativély more. BEngineering

industry is a case in point,

3.2.3 _gggc}usiong :

’ Frqg the foregp;ng analysis of wages, employmedt an@ growth of
industry; certain generalisations, explaining the inter-relationship
can thus be deduced.

‘ 4Firstly, growth in empiéyment 1n a developing sector is alwoys
faster ot the initisl stage as compared to the érowth in employment. in
the ostablished septor, Secoqdly, the increase in gmployment in o
_ developiné sector assumes & prisérity over the increase in wages in
the same sector. Thirdly, the rise in wages in the developing sector
tends to be‘relatively s&ow} compared to the wage level in the |
estsblished sector. Fourthly, when industey grows in on established

sector (region) due to adventages of economies which the growing

8 31 .The apparent situation of disequilibrlum in engineering industry
. "ot present 1s a temporal phenomenon cnd the static partial
equilibrium theory does not offer an sdeyuate explanation
of the situation,
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incgggsed emp Loyment isvaccqﬁpahied by rise in woges. Fifthly,
whenever ?ﬁgre'ig q"grghﬁer dlscipline in the economic relationship
betwegn‘waées ﬁqd¢gm910yment, economnié¢ growth in thqt sactor and
area tends to be rapid and stesdy. finally;’in the p?oeesslof
;ndpstriallﬂgvelopméﬁt*tpat sector of industry attains equilibrium
at g~highg? ;evel in which rapid and steady growth of the sector

is accqypap;eﬁ by @ighgg wages and inchQSeh empioyment?

The analysié of wages, employmgnt‘and industrial growth in
“film industry, thus indicates that'an'equilibrium has béen attalned
by at least two sectors of industry, namely, the Films Divisioen of
the Government of India and film processing laboratories, wherein
the steady growth of~$hese secto;s is sccomponied by higher -wages

and incrgnseﬁ employment, On the contrary, higher wages have led

to stagnation in employment in studios and the distribution secdtion.

9 & It would be clear from the analysis that these conclusions
are in the natare of rgmifications and improvements over the
,Static Partisl Equilibrium Model menbioned earliar.
Theyhelp to explailn the "relaotive differentinl equilibrium"
in the growth structure of indastry‘
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13.0 Summory of Conclusions and Sugeestions

The chapter highelights the conclusions of study and

~

suggestions for improvement of wage level in the film 1ndustry%¢jj;
13.1 Nature of Wage Structure ’
(iﬁ} The existing wage ‘structure of the Bombay film industry.
consigts of two types, 'In the .production secetion (excluding cosual
workers) and the Indion film distribution sector, wnges are _
consolidated ond have no incremental scoles. They are determined by
indlvidual bargaining on account of instabllity of units, quick
turnover of monagement, noneexlstence of unions in the distribution
sector, exlstence of small unions and legal difficulties regarding
the coversge of certaln categories of workers in the production
section. There are practlcally no fringe benefits. Wage rates of
casual workers in the production section, however, are determined by
cqllective bargalning and are embodied in bilatéral agreements,
which provide for details sueh as hours of work per shift, overtime-
rotes ond method of wage payment. The woge structure._in these sectors
of film industry has, therefore, rémained totally unaffected by
the wage structure in other industries in Bombay.

in studios, laboratorles, foreign film distribution sector,
Pilms Division of the Govérnment of Indin and exhibition sector,
wageé comprise four ccmpqnents-baéic wages, dearness sllowance, other
allowances ond non-wage benefits. Workers generclly enjoy scales of
pay. Industrial Tribunals have played e ieading role in studlos
and laboratories in determining wages on od~hoc basis without due

regard to skill and technieal oand artistic attainments of workers.



In forgign fi;m‘distrlbution and‘exhibition~sectors. however,
woges are determined: by collective bargaining through the
étqtutpry machinery of conciligtiqn. In 8ll cgges,~wages are
£iged atuunit and.not,industrialflevel. The,wége structure In . .
these sgqtors of film ;ﬁdustry more or ;esg corresponds to. the

‘wage stfaucture in other industriés in Bombay.

13,2 Regults_of Wege Analysis :

Cj3w Qn ana;ysiqg weges, large variations in‘wage levelg,in

the different éectors of film imdustry have come to the surface.
$hese are mostly Que go dif?grencgs in theig‘pgyipg cqpapitiés

and dissimilarities in the skil;)gompps;t;ong of thgir labour force.
The general level of wages ig ;ela@ive;y‘poor iq:tﬁe prpdupt;9n o3

: section and studios and comﬁarative;y high in procgsé laboraipries
and foreign film distribution section, This is evidenced by a
ngjority of workers in the p;oductipn section andgétudibs earning
less then Rs. 159 per month gnq a large proportion of workers in
process Qaboratories.andlforeign f;lm distributipﬁ section receiving
more tpan Rs, 300 per @onth{ Ihe analysis‘has fgrﬁhér brgughp ogt
thgt wages of some gategories~pf gqueps 1n_the productlion sector
such as‘assistant‘cumeraman, e@itor, makg-up man;,sound recordist,
back-ground painter, electricion, gtc., are low in the light of
skill displayed by them. Some of the semi-skilled’cgtegories in
studlos receive wpges elther on par or even lower than those of
unskilled worke;ﬁfﬁ High wage level in the latter sectors may be
exploined by grégter paylng capacity and stronger trade union
orgonisaotion in those seqtors. A comparison of‘wage levels in film

industry in Bombay wlth the levels ofuwages in the saome inﬁustry

£
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in Medras and Calcutta indlcates that wages of semieskilled énd
unskilled categories in studios 1n Bombay are relatiéely lower
than those in Mpdras. 4 .similar comparison‘w;th wnges in other
industries in Bombay confirms the finding thot the level of wages
in production section and studios is relatively low.

An analysis of trends in real waoges éhé&s that during
1955-65, real wages increased by 12% in lﬁboratories ond 6% in
the exhibitlon sector. On the contrary, they have declined in
studios by 3%. A fall in real wages in studios in Bombay is
further high-lighted by comparative studies of real wages 1n
£1lm industry at Madres ond Calcutts and in other industries in
Bombay. While real wages of studio workers have risen by 7 to 26%
in Medres ond 24 to 76% in Caleutta, those in Bomboy declined by
2 to 7% in the selected occupations during 1959.65, Further, as
against o pise in real wages to the\éxtant_of 7% in chemical
industry, 8% in textile industry and 16% in engineering industry
in Bombay, real wages in studios declined by 18% during 195865,

Eélsting woge levels are furﬁher evaluated in the light
of woge norms constructed by the job evaluation method. The study
revegls that wagesﬁggmbaraﬁively more at higher levels of skill,
while they ore relatively less ot lower levels. They are
particularly very low in the case of semi-skilled categories,
" in which case woges and skills are in inverse proportion. Theve
are several wage dispérities and ineconsistencies in the
relative ranking of jJobs such as mokeeup artist ond backagrouhd
painter, trollyman and boom~-mon, etc.,

Thﬁs, the analysis of wages in the Bombay fllm industry
has identified the pockets of low wages by evaluating them from
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three angleé ﬁnmely, comparative wages, trends- in real woges and

job evaluation,
13.3 , Deficiencies in wogze levels 3

Q{W The :aregoiag analysls brings to the fore the deficliencles

in wage levels.inithéyproductlon section and studies,nomely,

(1) Relatively low wage leve;s}ia ‘e
frotvetlon swc%laon ol Lo loag
(11) Fall in comporative real waoges; and

(i11) Distorted stmucture of relative
. _ occupational'wages.: '
The wage level ln production sectlon and studlos is neither
adequate from the view poilnt of cost of living and comparative
wage levels nor conduclive to productive efficiency. Beéides. wage

differencinls do not encourage workers to scquire higher skills.,

13.4 (¢} Bessons for Shortrconings in Woge Levels :

| Although the capaelity to’payyof the film production séctor
1s reasoneobly sound, it 1s seriously affected by some structural
foetors of industry. Hugh payments to top artistes fovm a high'
proportion of broduction cost., Film finonce is not oqu costly,
but 1t also encourages undesirable 'star system' anq'adversely
affects marketing of pictﬁres. The lop-slided sectoral growth of
industry has resultéd in the dominance o? exhibigion séctor which
has assuméd o dictating bargaining position to the detriment of
production sector. Further, tﬁa lack of plenning in picture
production has led to incressed costs andﬂfall in the quality of
production with the result that the profitebility of film industry

is seriously affected. Lastly, as a result of large turnover of

management in production section and studios, workers do not
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receive ndguate woges nor do they enjoy any security of service.
Among the factors responsible for the fall in real wages

mey pg)megtipneﬁ glog growth of 1ndust:y, weak organisation of
wofkgrs,_gbseﬁce of state regulation, relatively low sectoral
importaqqg‘and higher proportion of wages to total costs of
productiop. qirade gq;bns ;n_the.produgtion section are amell 1n
size, rela#ively weak ;n,qrgqnisatioh‘@ﬁd poor in resourfes.
Although‘labquf'legislatioﬁ is applichble'ﬁd the filmfindustry. it
hos helped only a section of worgebs‘to & certoin extent. K uprkers
in the production SQctién a&é'nbf legally covered by the definitions
of terms’;‘ﬁmorkeiﬁﬂﬁmpioyee";"Workﬁan“.and are therefbre,‘precluded
from thaﬁsco#e ofjlegislation. 'Aéain,on account of high payments
to “Stat?,_wéges and églar;es foym very significant portion of the
cost ‘of production. . |

‘ | Large ‘ond sttofied woge differentials are due to creative
nature of work; peculiarities of employment and occupational
'anomalias; fﬁe naturevbf wérk of top'féchnicians,is cfeative., Since
éréativit& is auperSOﬁul factor, wage differentisls between the
dépﬁkt@entul‘heads and their gssistants ore very high. = Apart frpm ’ Ty
this;fwagés of cine technicisns depend upon & number of”personal
chtprs such as the degree of thelr association with prqﬁucers; group;
ybrking, mctivaﬁions; glamour, ambition,ﬁesire to earn,éuiek‘fqrtune,
eté;,‘ On accoun§ of,thesg consi@érations woages are not fixed by
the free play of supply aend demend. There are occupational anomalies
whereby workers are relegated to lower pategories and are paid
lower wages eccordingly. | |

The_idenﬁlfication of couses for these deficlencies in wage

level would help us to formulate proposals for ﬁ rotional wage

. structure,
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13.5 (t) Integraoted Scheme for o Rational Wage Strugture
o A rat;qpal y&ge~structure must be founded on o sound
fipqncial @qse;4(whi¢h atlpresent is apset by high peyments io top
a;ti;tes,‘eostly}finance an@ ;cp-sided sectoral gréwth of industry.
To gegolvg the p;oblems created by ortistes, Government should
attempt tolédcreage their stock by pnderﬁnking the production of
ot least 10 p@c;ureé per year with altogether new artistes, or by
subsidising co-opergtivg filﬁ ﬁroducing socleties of artistes ond
teéhniciansror other produeers'og condition that‘éney produée
films by introducing new artistes in the leading roles. -

. Existing film Pinancing procedure by the Film Finance
Coypopgtion should‘bg reudrganiéed in order to loosen the grip of
private @onopoly finonciers on film producers. Not only that the
*Imaximum'lim;t|for finoncing needs to be liberalised but also that
commercial aspect of film business has to be kept in view by
increosing the rate of interest to a.more reslistic level, if
necessary. Government snd Film ?inaﬁée Corporation should also
build new theatres in all metropolitan citiés of Indian so as to
ensure the exhibition of pietures préddced, subsidised or financed
by them. ‘ o : o

Thé orgenisation and method of work should be improved in
order to reduce over-head costs substantially. The entry of new
producers neé&s to be regulated by producers' pssociaotions. on lines
of other business orgenisations. '

The question of ralsing the'reai woges of workers ls closly
linked to the balanced growth of industry, sound trade union
. orgap;sation, avallgbility of éuituble mochinary for determination

7-r érd revision of wages, better utilisation of leisure and



a@qption of wage ineentive sgheges. A voluntory mechinery of
negotiation in the form of 'Areg Wage Counc;ls' should be constituteq
yi#h a view to dealing w;th fixetion snd revision of wage raﬁes
gxpgﬁditious;y.‘ Wwoge incentiva schemes should be adopted in the
prpduption sgqtor. which when implemented would increase the output
and wage level per man<hour, .
) The film industry requires to be developed with an
institutional base. For this purpose employment must be regulated
" by encoarﬁging’s;ngle gmployment and discou:aging}multiple
ussignménts simulinneously, ‘This could be achleved by confining
the benefit of ‘m;nimug agreed wage rotes' ond the 'Employment
Benefit Fund' ( in liqﬁ of prov;dent‘fupd,_leave facilities, bonus,
etg.,) to workers on exclusive ossignments. An Emploxment Bureaun .
should be eonét;tutGd :or’regulation of employment, registratian‘
of producers and wofkers end their contrects of employment and'foé
“providing effective:gmployment service to the iqdustry.
-~ In order to improve the intrinsic ski;l of workers, mass -
refré§Qer eourse programme should be underteken in tﬁe production
section in close cqnjunction with the Film Institute of Indio and
apprenticeship eourses'should be organlsed for teehniéal personnel
required in studios, laboratories and exhibitlon sector., Finally,
occupntions should be standardised to do away with any melpractices
regarding under-designation;, ete. current in the industry.
13.8 («h Impoct of wageg op Industriapl BRelotions,
Employvment ond Growth of Industry :

Cine workers &@o not appear to be generally prone to strikes.

Nonepoliticel trade union organisatlons, similyhrity of socio-

economic strota from which both employers and employees spring,
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efficacy of the voluntary machinery of Disputes Settlement Committee

——

evolved by the partles themselves, employees' desire to malntain
gg:dinl relationgwith producers on account of multiple assignments
and group workigg, costly noture of strikes ;n the film industry and
weak and 1ne£fective opganisat@bn of\employers in general and
"egp;oyaes in theAprodugtion seqtion_are some of the causes_whieh
have helped to maintgip'rglntive peace 1p thevipdustrial sphere,

A study of woges and‘industr;al pe;ations in studios and -
laboratopies indicates that higher wage level ;eadé to better
industrial rglgtiops an@ v;ca-versgf fExperience‘in the forelgn
fi;m distribution and<eghip;tion'sectors'shows tﬁat ;ﬁronglj
organizatiop of employers_angnemployees,and'a wil;‘tp~settle‘dis§utes
across the table promote better lndustrial relations’ and ensure
enduring indusirial peace. .

Thehstudy_of.wages, employment and grdwth-of film industry
}n Bombay in the light of relationshlp existing between these
aspects on an gll»lndia plane and 1in oﬁher industries in Moharashtra
and India rgvsals)the paradoxes of relatlonships ané indicates
certain broad trends which hglp to improve the Static Partial
Equilibrium theory., The data lead to the conclusion that in the
process of industrial development that sector of industry attains
equilibrium at o higher level in which ropid and steady growth -of
the sector is accompanied by-hligher wages and 1ncréased-emplpymentlk'
Thus in the Bombay’film,industry? such equilibrioam ssems to have
been achieved by atleast two sectors of film industey, nomely Fllms

Division of the Government of Indiao osnd film processing laboratories.
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13.7 C?Q A Parspective :

The study of wage structure and the level of wages in the
Bombay_film in§ustry hss‘*ﬁwnught out the plight of workers who
earn wages tptally unreioted tb their ortistiec and technical skill
buﬁ cherish an illusive hope of g better ;1?3. Several faciofs
are responsible for the current state of affairs. When each one
of them ig considered in isolation, tpe’problem dqes not seem to
admit of any splutlgn.“ Thegpiossa; task pf inproving ﬁbe structure\
and level qf ﬁagas consistent with the stability of industry and
axpend ing employmént opportunities. calls for an urgent and drastic
solution, ' The suggestions outlined ;n the study providing for a
rat;qnal wage structurg, a sound financial base of‘the~industry,

ilmprovement 1in Qrggnisqtioq and meﬁhods of work, regulation of
employment of f?ga ;ance_workers. and technicel training through
mass refresher course pfogrnmmes should be considered as an
fintegrated scheme' for nchieving the objective in view. It would
‘appear that a five-tier wage structure comprising baosic wages,
dearness’allowancq, incenﬁive wages, -bonus and other fringe .
benefits would provide for a sound foundetlon of & rational wage
pglicy. . o

if the measures outlined above are fully implemented, the
industry would reasonsbly boost of being:one of the most profitable
industries in the country, sharing its prosperity with w&rkers.
This will pave the way for“the dawn of "the perlod of technicians®
in which tbey will occupy on honourable place whleh has been

denied to them from the inception of industry.
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_ Technicians and cfaftsmen have generally gone
unnoticed so far;: However, the study endeavours to bring them
into limelight. The Creater is not seen but His presence is
felt. Similerly, technicians who are the creators of film
are~not seen, as they are behind the cameré.' They . have been
total;y‘igporéd up~till neﬁ on account of the absgnce of any
knowledge about their art and technique. If the attempt made
in this study to assess the ;échniciéns correctly mokes their
pfesence;felt wh;ie seeing the picture, the.author will feel
duly rewnrded for this efforts. ’



