Chapter VI

Summary

Introduction

The primary education is considered important for both the
cra2ation of 3 base of skills for production and self education.
The basic skills and knowledge enzble the pupils to earn a living
commensurate with their age and capabilities and wmaking thea law
abiding citizens. PFrimary education is very impovrtant for self
education as it provides ability to understand written material
related to skills, life experiences, character development and work
axperience. Considering the importance of primary education, in
Thailand, efforts have been made to improve it. In the year 1978,
primary education curriculum was reformed. In the wyear 1981,
Ministry of Education increased teaching—-learning periods for
grades V and Vi. In order to improve the administration of primsary
education, in the year 1979 2 Comsitieer was set up by the
govermment to study the problemz in the adeministration of primary
education., Az a result of the study, on Noveabey 2, 1979, a
resolution was passed by the Cabinet o set wup an entirely new
department in the Ministry of Education, the Office of the National
Primary Education Commission (OMPEC? to talke care of the management

and administration of primary education.
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Rationzle af Stody

For improving the simary educziion it is eszential
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to snlve the problems Taced by ths prigsry schools. At the school

ey woniiion and iz responsible
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Tar menaging a3l the zcademic and administretive ackivitie
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ras optimrily. Thizs necessitaltes the
idenkificaetion ol necdzd cospeiencies in adeinisbraboas  and

selisciion of compstont people for the school adeinistvator’s

position. In addition to this, 1% wounild also be mnecessary to
provide sppropriats trsining to the school zdminisirabtors who sre
glready in servic® sz that the cobpe cies yeguired for

diecharging their duties efficiently oould be develoged in thomb.
For thece fweo funciiazons 2% iz essential %o identity the
competencies reguired for a school zdministrator’s job. In the
zbsence of swuwh funds of koowledge and obher neesded arrangement

neither conpeftent zdeinizsirsiors con be selected nor ftraining

Pl

nputs c=n be developed. Thiz suggests thet the research scholars
should fzke up scientific stadies $o identify the competencies
raguired for 2 schoo adminiskrator’s job, if the guality of
education is bo be improved in Theiland. The importance of this
area of resszarch has been 21vsady  reconnized by eduacational
researchers. Some resezrch efferts in this direction have been

initiated. {¥ohee E. Covbally st., 1961, Culberitzon Jack A. eb.
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al., 1974 and SBukhothai-Thummathirath thiversity, i988).
Application of performance criteria may be wused in at least three
different ways depending usaon haw 3 school system answers the
question posed earlier as to whose values are to be applied in
assessing performance. & school systes may detine its omn values
and attempt to measure the degree to which =zn adsinistrator
implements themsg it may adopt criteria generated zand atbtempt to
measure the degree to which administrators behave in this manners;
it may atbtempd to defterpine what adeministrators see as theiv qoals
and whether they are effective by their omn standards. I the
school system wsishes the assessment process o be a fruitful
endeavour for the school administrator involved zs well as for the
systemy 1t may be highly desirsble to bepin with Sthe third
approach. Once a system bnows what its adeinistrators are trying
to do and what they are doingy, it can then begin to answer the
guestion of what they "ought® %o do. Thirty-teo zd2sinistrative
competencices aré determined for the effective school adainistrators
by Culberbtsan Jack &., e%., 1974. It may be pointed cut here thak,
the competencies have not been identified by the researchers in a
scientific aanner. HNorsover, the competencies stated by different
researchers a2re not comeon, they bhave lot of variations. in
addition te this: if one examines the coumpetencies identified, it
appears %that some of them awve jJust the activitiez which
administraiors perform but not the real coapetencies. This
necessitates that scientific investigations must be conducked to

identify the caompetencies. These identified compstencies could be



claszsified into administrative abilities and adainistraltive
behaviours. Such fund of knowledge gensrated through research will
help in improving the cospetency level of administrators. However,
the review of literature in this area reveals that no efforts have
been made tn develop scientific instruments %o measure these
compatencies. It was due to these reason that the resezrcher
thought of taking up the work of idenbification and measuvrement of

comppetencies through scientiftic research.

It may also be noted %thet usually academic achievement,
educational gualification, Leaching euperience, adwinistrative
experisnce, age, BBKy 2tr. ars tskem indto consideration for
selection of a8 schonl adeinistrator. However; the guestion arises
as to what exitent these porsonal atéributes and varizbies are
related to a schopl adasinistrator's Jjob and eake him a2 competent
administrator. This has nob beon sbtudied in Thaiiand Tor primary
school administrators. Considsering fthe isportant role a school
sdministratey plays it dis za2n aspect of ubmost isporciance far
studying the relationships bebtween the school administrators”
comspoeteance and esducstlonal gqualifica¥ion, teaching experisnce,
adainistrative experience; age, s, elc. Under the OMPED 1987,
there are criteria For selectipn and prosption of the school
adainistrators. The criteria consists of fthres paréts Tovr the
zelection prosess,; viz.; wreitton exasinztion, sork szEperience
zppraisement and short course training and also he gualifications.

Howsvaer, 1if ressarch evidence is available regavding the
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felatinnships among administrative abilitiem, odeiniskrative
behaviours, and personal attributss and othsr varisbles in respect
of effective school adeiniskratars, criteria for solecktion and
prozotion of primary school administrators cauld be developed in a
scientific and systematic manner. This calls for appvopriate

research efforts to create effective practices in sducation.

In ordsr Lo regpond to the above issues the present problem

was taken up which is entitled as Folilows 3

"IDENTIFIDATION OF aDMINISTRATIVE COMPETEMCIES OF
PRIMARY SCHODL ADMINISTRATORS IN THALLAND aMND

DEVELOPHEMT OF A SET OF CRITERIA FOR THEIN SELECTION”

Objective of the Study

Main objectives of the study weres
{i? to iddentify the administrative competencies of
primary school adsinistralors in Thailand,
{ii? o daveiop an instrument Foy measuring
administrative competencies,

{(iii? +fo study the relationship betwessn administrative
compefencies and personal atiributes and other
variablies, and

{iv: to develop a set of criteria for the gselaction and

proapotion of school administratiors.
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Hypotheses

With respect %o the relationships betwecen admipistrative
competencies and personal attributes and other wvariables the

following hypotheses were formulated.

i. There is significant relaticonship betwsen
1.1 sex and administerative abilities.
1.2 sew and adeinistrative behaviours.
2. There is significant vrelationship between
2.1 age znd administrative abilities.
2.2 age and administrative behaviours.
3. There is significant relaftionship between
I.1 teaching experience and adepinistraltive abilities.
I.2 teaching experience and adwinistrative behaviocurs.
4. There is significant relaticonship bebiween
4.1 experience before achieving position and administra—
tive abilities.
4.2 experience before achieving position and administra—
tive behaviours.
5. There is significant relztionship betwesn
S.1 administrative sxperience and administrative
abilities.
5.2 administrative experience and adainistrative
behaviours.

6. There is significant relationship belween
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&.1 present administrative position and administrative
abilities.

6.2 present adoinistrabive position and adainistrative
behaviours.

There is significant relationship beiween

7.1 esducational qualification and adesinistrative
abilities.

7.2 educational qualitTication and adminisztraiive
behavicurs.

There is significant relaticnship between

8.1 administrative irasining and adeinistrative
ghilities.

8.2 adminigtrative Fraining and administrative
behaviours.

There is significant relabionship between

P.1 specizal recopnifion achisved and adoinistrative
abilitiesn,

2.2 specizl recognition zchieved and administrative
behaviours.

There is significank relationship between

19.1 honcur achieved and sdainistrative abilities.

1.2 hmnbur achieved and administrative bebaviours.

There is significant relationship betwean

11.1 schopl size and adninistrabive ahilities.

11.2 schopnl size and administrabtive behaviours.

There is a significant relationship beltwesan

EIES'3



12.1 planning abhilities and sdministrative behaviours
12.2 organizing sbilities and administrative behaviours
12.3 cantrolling ahilities and adminisirative behaviours
12.4 administrative abilities and adsinisirative

behaviours

In order to Yulfil the objectives of the study, and test the
hypotheses stated the whole investigation was divided into Jour
specific parits, viz., identifTication of competencies, development
of instruments for measuring competencies, study of relationships
between administrative competencies and personal atéributes and
other variables and development of a set of criteria for sslection
and promotion of primsary school adeinistrators. The methodological
detaiis zand findings/outcomes with respect to esach study ars

presented subsequentliy.

Identification of Competencies

The process of the identification of ademipistrative
conpetencies for primary school adeainistrators was started from the
careful examination of the actual tasks ehich they perform and the
abilities reguired %o pericre thesm effectively. Occordingly the
first activity carried out by the'invesi:igator was the job analysis

of the administrator’s job. The actual job performed by
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adoinistrators in grimary schools oas analysed by abserving
administrators’ in diftferent edurational settings, discussing with
them specific ftasks they perfores, and attempiting to discuss the
kinds of abilities and skills they need vor perforeming them. The
discussions were held with other sdministrators like Directors of
the Office of the Provincial Primary BEducation (OPPE} regarding
primary school adminizstrators’ job. Also studied for this purposs
were reguistions laid down by the UONPEC regarding the job
performance of administrators in primary schooi. From all these
sources 2 ponled set aof compelencies was arrived at. As clarified
in Chapter I, the compeliencies consisted of administrative
abilities and asdministrative behaviocurs. This pool was Tarther
examined by the investigabor in the light of his insights into the
matter, develaped thirough the situdy of relakted literature and his
omn Judgement, and in consultation with the guide. Through this
process a list of cospetencies was finalised which inciuded the
Tollowings
1. Administrative Abilities
(iy Planning
{ii} Ovganising
(iii) Controlling
{iv}) Finance
(vl Leadership
(vi> Budgeting
2. fdministrative Behaviours

€i? Grademic AfFFfairs
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{ii) Personnel
(iii) Pupil Activities
(iv) Management and Finance
(v} Facilities
(vi} School Conmunity Relations
(vii? School Plant
(viii) Transportation
(ix) Instré:tiun

(%) Finance

This tentative list was scrutinized by a sample of 28 e:ipert«:s,
gelected through technique of purposive sampling. The list was
mailed to the euperts with a request to scrutinize the list of
administrative abilities and administrative behaviours individually
for their relevance, appropriateness and also the coverage through
these, of the administrators” work. Personal contacts were made
after the list was mailed and discussions held with the experts by

the investigator. Al11 the 20 experts gave their cooments.

In consideration to the comments by 26 experis and the
d;scussiun of the investigator with them as well as his guide, the
list was further modified. The list finally incluwded the following:

1. Administrative Abilities
(i) Planning

{ii) Organising
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{iii} Controsliing

2. fnincetrative Behaviours

{£3iZ FPupil Acvavities
tivy Hanagemeat and Finance

aciiities

<
L
i

{vi} SGrhool Communiby Relations

Development of Instrusent Yor Heassuring Administrative Cogpetencies

The tesk oF developing instrument included writing iteas,
D trvous ofF ibtems, ibem analysis, seciection ot items and establishing

tha validiby and roelisbility of the instrusent.

The Ffirst Eask in developing the instrument was to
operationzlise the administrative apilities and administrative
behaviours in teves of work sitwations and generake itvems. The
itews wers wirdthen Gy the invesvigator himself for both competents
Vviz., administrafive sbailities and administrative behaviours.

The Tirst part of the insirusent concerned with administrative

abilitiss. The iteams weres writien covering all the three aspects

of this componeni, vid.y planning, organising and contralling. In
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additian o the relevance of items, Tthe adeqguacy in coverage ov the
conponent dimensions and clarity of lanpuage were kept in mind.
The iteos were of mulfiple choice type, each one representing a
problematic work siteation in the ostem #ollawed by four
alternagtives to soive the prables. The aiternatives were so
constructed, that, each one could solve the pmbiem.,‘ st each
scolution would differ in guality. Thus, selecticon of a particular
altemative on the part of respondent would represent his
adiministrative ability to deal with the problematic sibtuation. The
alternatives in the items are given the weightage sasccording to the
guality of adsinistrative abilities reflected. In akl 3F items
were developed for this coppensnt. Out of 38 itess, 19 were Tor

plamning, i€ for vrganising and 1$ Yor controlling.

The other cosponent in the instrument is administeative
behaviours which was delinezfted in fevrms of sixn aspectsy viz.g
zoademic affaivs, personnel, pupil activities, management and
finance, facilities and school casmunifty relations. These aspects
were further operationzlised by the investigator in the Torea of
items representing wurk situctions as Taced by administrators in
primary schools of Thailand. For each item, there is a theme
pertaining tc a3 bask an administrator iz required ©o manage in
schonlis, which iz provided in the stems The stem is followed by 2
numbey of specitic behaviours required to accompliish the task.
These behaviours are derived froe the “regulations” regarding

administrator‘s work as laid down by the OWFEC. The vespondent may
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tick ma;k any af the beshavicurs which he actually perforas. In
this way 99 items in all were generated for this compeonent covering

adequately sach of iis aspecis.

Thus deaft instrusoent had Zes sete of items, 35 for

administrative sbhilities and 58 Tor administralive bzhaviours.
Tryout of the Instranent

The tryout of the instrusent consisted wmainly twe ressarch
tasksy; one seeking experis opinion regarding the ralevance and
apgrcpriatgneas of the iteasms, and second, gathering sspirical

support for the items.
Scrutiny by Euperis

For the irvoul purpose the same group of 28 sxperts who weve
consulted at the stage of identifying coapetencies, mere approached
o examine the itaas for theiv suitability in respect of reievance
of the content represented by the items,; adeguacy of the coverage
of abilities and behaviouvrs and bthe cilarity of lznguage. For
effecting the modifTicabionz in the draft iteas, sxperds coasents

were considered and incorvporated appropriately.
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Empirical Tryout

The modified instrument was tried out on a sample of 164
administrators selected from schools in Muang Nakornsawan district
in Nakornsawan province of Thailand. Of the 289 administrators in
the district, svery alternate administrator was selected stariing

with one for this purposs.

The instrument was mailed to 195 administrators thus selected
to give their respenses in respect of s2ach item in both the parts.
In all 98B adainistrators returned the filled in instrument of which
S were found incomplete. The data for resmaining 93 respondents

vere utilised for further analysis.

Scoring Procedure for Administrative Abilities

The response to each item was given a scove of 4, 3, 2 or 1
according to the degree of ability reflected in the alternative

chosen by the respondent.

Scoring Procedure for Administrative Behaviours

For sach item thers is a task reguiring specific
adainistrative behaviours to zccomplish it. These administrative
beshaviours are 1listed under each task. The +%ick marked

administrative behaviours are to be scored accurﬂing to the total
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number of tasks ticked in the item. If 3 respondent specifies any
other bBehaviours in the space provided at the end of the list of
administrative behaviours and if that is considered relevant, that

would be counted towards nueber of behaviours and given dus score.

Items in each part were scored as per the scoring procedure
described. the scores for 93 individual adeinistrators thus
arrived were utilised to caerry ocut item analysis and for estimating

the reliability for the instrument.

Item Anzlysis and Selection of Items

In order %o judge the suitability of the items, the

discriminating power was found out by caleculating the t-values for

each item employving the following formulsa.

\/ soH  + s¥nL

Those items which had significant t-value {(2.92) were
selected, Thus, 18 items from part one of the instrument i.o.,
administrative abilities and 56 items from the second part i.e.,

atdministrative behaviours wevre selecked.

3473



Validity

The validity of this instrument can be seen in terms of basic
logic involved at each stage of the development of the instrument.
The procedures adopied 8% various stages were such that the
systematisation and dus rationzle for each step have been followed.
The experts opinicns and eapirical support had bzen gathered to
take decisions at each sitage. »Also, the Final form was once again
got scrutinised by 26 euperts for its conceptual comprehensiveness
and the adeguacy of measuring devices developed in the form of two
parts of the instrument. Thevy wvnaniscusly opined that the

instrument could be considered as valid enough for use.
Reliability

For this purpose the scripts of these 93 respandents were
rescored for the 18 items zelected for the final fora of the
instrument. These scores were used for coosputation of the

reliability estimate. The Cranbach reliability coefficient was

calculated and the formula used was:e
k= nstn-13 1-x82/52)

A= 18 7 17 (1 —~ 28.75 /7 49.1427)

= @.5994
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The vreiiability coefficient was found to be £.5904.

Similarly the reliakility was estianted for the second part of
the instrument by using the sceres of 93 respondents on 95 items
about adminisitrative behaviowrs. The relisbility coefficient was

found to be S.784% as shown heveunder.

1]

A = BEEY (1 -~ 8Z.238 /7 2361.72)

= F.5044

It was this inmtrument finzally used Ho measure adeiniskrative
competencies For the study of reliztionships with personal

attributes and othsr relevant svarizblos.

Relatignships Petwpen ABdminisirative Caompetencies, and Personal

Attributes and ather Variablies

In order o study the relatioconship betwsen adainistrative
conpetencies zngd porsonal atitribotes {(like age, sex; teaching
experience etc.?}? and other variablssz Qike schonl sizeld, the
methodological deitzils like smampleo, Soonls, procedure of data
collection and anziyzis and the finding therefrom are presented in

subseqguent sections.

L3377



Sample:

The study was conducted on 236 prisary school administrators
selected randomiy from 4 provinces of the Educational Region 7 of

Thailand.

Tools

The dataz related to ©the adminisirative competencies was
obtained with the heip of instruanents developed by ¢the investigator
to measure administrative abilities and adeinistrative bshaviours
of the administirators. It has been discussed in details in Ehe
preceding section. fhe data regarding personal atiributes and
other wvariables was collected through an information schedule
prepared by the investigator. It canftains 1i items, reguiring
information with respect to age, sex, teaching sxperience,
gxperience before achieving position, adrinistrative sxperienceg
present adeinistrative position, educational qualificakiong
a2dministrative training, specizal recognition achieved, honous

conterred and school size.

Procedure for Data Collection

The instrument For measuring administraltive abilifties and
administrative behaviours alongwith information schedule was mailed

to 248 primary school adminisirators selected for this purpose.
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The filled in instruments and information schedules received back
from the respondents were checked for their completeness. It was
found that 223 copies were answered completely and 17 weve
incomplete. Thus, fTinally 223 administrators formed the sample

which is 92.92 percent of the original ene.

Data Analysis

The data related to adainistrative abilities was scored for
different aspects, viz., planning, organising and controiling and
also for adwinistrative abilities as a whole. fn the basis of
their scores on each aspect and adeinistrative abilities,
administrators were classified inte four cateqories as poor,
moderate, good and eoxcellent. The relationship betuween
administrative abilities and personal attributes and other
variables was studied by analysing thess data for different

categories through the use of Ehi2 test.

The data related to administrative behaviours were also scored
for its different aspects, viz., academic affairs, personnel, pupil
activities, management and finance, Tacilities and school
community relations and also for zdministrative behaviours as a
whole. On the basis of their scores on each aspect and
adninistrative behaviours, adeinistrators were classified into five
categories as very poor, poor, soderate, good and excellent. The

relationship between administrative behaviours and personal
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attributes and other variables was studied by analysing these data
for different categories thraugh the use of chil test. The major

findings are presented hereunder.

Findings

It was found, that, certain personal attributes and other
variables, viz., ane, sex, experience before achieving position,
educational qualification and special recognition achieved are not
significantly related with the administrative competencies. The
teaching eyperience was found to be significantly and positively
related with the academic affairs. The administrative sxperience
mwas Tound szsociated significantly and positively with the
administrative abilities. Administrative kraining was found to be
significantly and positively rela!;ed with the pupil activities.
The honour conferred was found associated significantly and
positively with the administrative behaviours. The school size was
Tfound to be significantly related with the administrative abilities
as well as administrative behaviours. Administrative abilities and
administrative behayiuur-s were also found %o be significantly

related with each other.

Development of a Set of Criteria for Selection and Promption of

Primary Schaopl Administrators in Thailand

In order to develop the set of criteria an attempt was made to
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systematically seliect bhe constituents of the coriteris and

deteraine thuir relative weighiage.

Selection of the Constituenis aof Criteria

First of all a list of possible constituents was prepared.
For this purpose the wvarizbles ipersonal abtributes and other
varizbles) which were found o be signiticantly related with the
gaministvative compeltencies were considered as one pocl of
constituvents Yor the seisction criteriaz. Existing selection
criteriz as used by the NEPEC for selection of primsary schapl
edaminisirators in Thailand w=mas considevred another pool of
constituenis. Both &the pools wmove combined, and thus, nine

reiavant caisti taents were identifisd.

Determining Weightage tTor Constituents

The list of identifisd constituents was sent to 146 experts
selecked fTor this purpose. Alongwith this list, they were supplied
existing list of constituents with their weightage given in the
existing orikberia as practised by GWPEL, They were also provided
with the resaarch Findings about velationships  between
administrative competencies znd personal atiributes and other
variables. The experts were rogussted fo assign the weightage to

each canstituent out of 198 as per their own judgement in the light
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of research findings. Thay vere also requested to examine the list
for its comprehensiveness and add any other constituent, if needed.

However, weightage for all the constituents was to be given out of

198 only.

Out of 146 experts, 14 had returned the liséz of constituents
duly weighed. The experts ratings were consolidated by totaling
them fovr each constituent and computing percentages. UOn the basis
of their percentages,; ranks were assigned to different
constituents. The agreement in the research findings and the
expert opinion examined and finally 18 constifuents were selected

and others were discarded.

The 18 constituents which were selected for th’e inclusion in
criteria were further examined for assigning relative weightages to
them. This was done by the investigator in consultation with the
guide and two other experts. These 16 constituents formed one sub
set in the set of selection criteria and was assigned a weightage

of 198 out of 588 for the complete set.
Other Sub-sets in the Set of Criteria

The other sub—set in the set of selection criteria was the
administrative competencies identified by the investigator in terms
of administrative abilities and administrative behaviours as its

basic constituents. The reliable and valid instruments have also
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been developed for aseasuring them. The investigator in
consultation with his guide and twc other euxperts decidad the
weightage for both the constituents to be egual i.e. 5€ per cent
each. In order to make this sub-set cosprehensive, the existing
criteria of OPEC was also examined. Considering bothy, 3
constituents were finally identified for the inclusion in the
selection criteria. thus this sub-sst included three constituents,
viz., adeinisirative agbilities, administrative behavicurs and the
bnowledge of regulations and their application. For their relative
weightage, the investigator in caonsulitation with his guide and the
two experts decided fto assign equal weightage to all the fthree
canstituents. The relative weighitage of this sub—set could be I8

out of 5898 Tor the total set.

The third sub-set could be the short course training as in the
existing criteria of OMPEC. The weightage for this sub—-set could

be i€¢o.

CQutcomes of the Study

When a scientiftic investigation is conductfed, one looks
forward for its specifiec outcomes. There appears to be four major
outcomes of the present investigation. Firsgt, the investigator has
coms aut with scientificaliy identified administrative
competencies, consisting of two companents, viz., administrative

abilities and administrative behaviours. Administrative asbilities
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consist of three aspects, wviz., planning, organising  and
controlling., Administrative behaviours consist of six sspeetbs,
viz., arademic affairs, personnel, pupil activities, management and
finance, facilities and schaool cammunity.wwlati@nga Becand the
investigation has come with tuwo gscientifically ﬁ@@@iéﬁé&
instruments one for measuring administrative sbilities snd the
other Jor measuring administrative bebaviours. Both the
instruments have acquired the status of 2 gcale és they €an &@ used
for classifying adminiﬁ’ératoré intos different categerics. Third,
the investiga(ti;:m generate knowledgs regarding the F@!@'ﬁi&?ﬁﬁﬁiﬁ%
betwoen administrative competencies and personal atéribubes é‘*ﬁé}h
octher variables. ( It indicates, that, btesching experience,
administrative experience, administrative ¥raining, REABUF
conferred and school size are significantly relsbed with Hhe
administrative competencies whereas, sex, 390, experience befere
achieving position, present administrative position, @dugéﬁi@ﬁéi
gualification and special recognition achieved ware not Tound te be
Pelated'with the administrative competencies. Fourth, the study
has come out with 2 scientificelly developed et oF eriteris far

the selection of Primary School Administrators in Thailand.
Educational Iigplications

Thiz iz guite important to see how the fund of knowledge
generated through the present investigation or its other outcomes

Wil help in isproving educational practices. The scientifically
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identified administrative competencies will assist in develaping
the instructional inputs for the fraining and orientztion
prmgrammes,“fér“the primary school administrators. Thus, o develop

canpetancy based training prograsmes in Thailand will be possible,

which are essential for effective adminisivation.

The development of wvalid and reliable instruments for
messuring adeinistrative zbilities and adwministrative behaviocurs
and the deveiupment of a valid set of criteria for selecticn and
promotion will help in the selsection and promotion of primary
school administrators. Uhen compeient school administrators ave
selected, they would work sffectively and this in turn will raise

the standard of educskieon in primary schools in Thailand.

The knomledne regarding the relationships betw2en the
administrative competencies znd persanzl asttribubtes and other
variables will increzse the fheoretical wunderstanding of the

o

s

scipline. This will also help in designing cevtain practices
requiring personzl attributes and adeinistrative competencies to be

taken into consideration.

Suggestions for Further Research

While conducting the presant investigation researcher had an
apportunity to think deeply over this arez of research. This has

given an insight to the researchevr on the basis of which ceriain
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suguestions sre made for erthier veseparch presented in  the

following.

1. The compsltencies may be ident xf ad further with the help aft.
data from resl situastions. It may reguire close observation of the
actual Ffuncitioning of soms of effective admindistralors for longer
duration.

2. The vxlidation znd isproveaesnt may be soeght throwugh the
Tfolloms wp work of the develaped instrumsnit. It pust be aade
conpranensive snocueah o cover 211 the sdurationel regions of
Thailand.

Z. In the ssiecbion criteriaz of prinary school administrators
ceréain abhilities have not been included Tor exampies, abiliisy to
initiate, effective communication, presenting one’s visw in a
coberent and Iogiczl matner, ability o tolerate obthers views, ptc.
These are impurtant abilities for an administrator, buk, cannokt be
measured through svitien eramination. Thersefore, Technigue like

admsinistratiive prablematic situation
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‘group discussi L)
may bhe includgdeit in the sSelection and prosotion oritevriz and its

effectivensss wust be scientifically studied.

Thus, resaarch =2nd development activities have to be carvied

wty

on continually to syshemetize przciices For identifying
administrative competenciess and associsbed varicsbies and wbilize

them for selecting cospeter
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