Appendix ©

Part I : Adainistrative Abilities

INSTRUCTIONS : Below is given the background of a hwpothetical case

of the Director of s big school, ¥r. Sospoom.  In
relation to  this case, certain prebiepstic
situations are given which requive 2 decision to be
mads on the part of the Director. The probable
decigsions are also given under the colusnm choices.
fny ane of the these decisions can @solve  the

problamn.

flons, wvou read the backgrooend of the case and
suppose, Ghat, you =z2ve the Director. fead esch
situation and the choleces s, by =y, 4 carefully.
Indicate your zoctual decision by Yick wmarking
{ } oany ane of the given cholces. Please aobe
that thers is no weong znawer in 2oy choice. Youe
answer is only to show how you vowid foce each
proabiemn.

BACKGROLMD Sompoonw is the dieector of 2 big school umler‘ the
OFvicer of the Mational Primary Education Cosaission
(ONPEC) . His school haz been selectsd to be the
exzmplary primary school {for 3 subsegquent yoars.
That's wvhy he was asked to present the project

alied “The Development vor the Perfoect Peimary
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Srhoel 7' in the sesinar for the school directors a1l

aver the couwniry nent month. He and the feachers in
his schanl for this projsct have o work haord. They

are 2ll serious.

T —

Mo, Situation Chioilces

I Sompoos waz asbesd by the wwsBuBlocuss 1% with the feachears
Tiveotge of the Office of i hks schonl within 3 the
Provincisi Primary Educalion dayngsthen say “yes® or “"no".

(PR to toke responsibility o..b.lietuse and clzo beli the
Tov "huggestions for laproe divector Hhat he's busy.

wirgy Vipdenis Tasks in PFraiasry. . .Clusgest thet OFFE slhuowsld set

Bohamyil ™, He has 3 davs o g B pvesgras for g practi-
gecide whether to accept The Cai Seminer.

joaby or not. et chould be dod. .. .defink the dicechbor for one

gie weelh to Ehink about %

carertulliv.
2 Hompoods s plan eas accepisd .o wdppoeint the chairmen from
by the divecior. The dirsc— the Peaviope Prisary
Tor asgigned his to fake toizl Faucstion Loamibitee by
rosponsibility. Hhich iz the himscl§F.
best way bto appoini the s v ebBiufsk for volunkeers from bhe
chairaan for sich committecT plonning giroug.

- v eiza Tgnest the peoople for bhe
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director to appoint.
«w«t-Ask for advice from the

Province Primary EBEducation

Commission.

3 The chairman were already .o.a.Get lists of the committees
appainted. How it is the time hiaself, then hand it te the
to form the committees. Which chairman.
way is the best way for «wsh.Hand lists of the committees
Sompoon? to the director to forward

to the chairman.
»=wCulet the chairman set up the
comnittee themselves.
»nd.Discuss selection with the

chairman.

4 Now planning process is going «..z.leet with the group
on what should Sompoom do for coordinators every week.
caordination? «»uBHave discussions with each
coordinator every 3 days.
essCalet the coordinators take
responsibilities fully.
coxtl.Meet with the coordinators

everyday.

5 Sompoom”s wife has a heart— «w=a«8t0p work and stay at home
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attack. She has to be taken to take cave of his wifte for

care of at hone for at leasy I weeks.

I weeks. dhat cshould Sompoom . ..h.80 on worling but ask the
schonl nurse to take care of
his wife ak home.

««aJork I dayvs 8 weel and ask
his cousin to take care af
his wifew

- = otk everyday but some days
in the atternoon go back

hose and phone up to school .

To—aorraw vill be aonual seaBaep guist,it s may be only
meeting, Sompoom has beard B FAROAr.

that hiz assistant dirvector «=ab.Have the gssistant director

in academic affzivs and some regort to him.
weachers are not satisfied -GSk the assistant director
with him because they have to stop hiz swovesent For the
to work hard. The caosg oy sake of the school.

be a proklem a2t to-morrow’'s « o sid-Feport to the director of
OFPE about the rusoue and

ask for his sdvice.
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BACKBROUND Thounh Kindeergardenr Rosngwit School under ONPED is
a wvery big schonl, but nwo one wants o be
gdministrators because thers‘re g 10t of problens in

e school, specizliy perscnned peonisons with the 3

o

groups; tezchers,authorities and workers. The schoal

!

T

lznts are also 2 probless. Hevortheloss, Wipak who
iz mppointed o be the adminizbretos s very happy

becpuse he is chxllenged by those problems.

[r—— s s -

Ko . Situntion Chalces
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weBa.02l1d & meebing and eaplain 21l
underotending along with work to evevyons clesariy.
the gooups end individualo. ...b.Checl 311 collected datas with
What shopid he do next? parsons who are familiar.
-Gt gure dats Yrom The Schopld
Coami bles.
e s U Biscuss hinw Lo develap the
woyel Wity the asmistant
i pectors owul heads each

R

& HHipsh zlso bries to ismprove ...a.funish Bhe person who aakes 3

his work to bea aore . mistake wnder his authority.
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effiéient. What should he - » B Encourage move work be one
do? : during office hours and wori
harder himself.
e=sC.Hote the need o set work
priorities and then zzll for
discussion to find solution.
"o .d.i)ig&:uss and advise everyone in

a Triendly manner.

The alumni dongted computer ...z.S5tudy about computers with an

to school as Wipsh asked, experi.

but Wipak Unows nothing wesiRebearn g1l the computers systen
sbout computers. What - w sl Shudy seriously how to use
should he do? conputers by himself.

Sopa, the typist is very = e BafISk that a good typist with

inedficient. She always fhrigh vesponsibility works with

gmakes mistakes and works her.

vary slowly because she is ...b.Critize Sopa dor bher poor worg

inattentive and wunambitious. anid give her another chance.

What should Wipak do? =« vizForce her to do move work and
to improve her skills.

«wwidoBdvise her to study and

practice typing as such as

possible.
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ii How.everyone in the school ...a.EBEncouregs everyone o do more

has betier movale. They and more works
work heard snd conperate v aBP.Set the vules for working hard
with the other group very seriousiy.

well. However, Wipak nesds ...c.Praige sveryons s ability
the school o be in the top sincerely.
Torm. What should be dov awedafFromise to work havd with

overyvone Tor the schooi.

BACKGROUND Chalse iz principal who iz 2 sysbol of the new breed of
teacherz. He was elected to be the representative of
the schonl cluster. He is innovabtive and dighis for
right. Today, thers = a meeting of the District Priaary
Sohool Committes (IFS0Y and Chalse hes to present the
criteriaz to increase the esxtrzordinary salavy as he was
assigned at the last aeeling. He comes to schowl very

esrly o goé everything ready.

i

o . Situstion Choices

4
-

12 Hhen Chalee reaches his of f~ .. .2.80wdy the inforartion in the

ice There are 3 items an complaint becauvse he is
his table. The Fierzt is a2 their representative.
note to cail back to his enab.L2ll back to hiz friend
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Friend oho is & principal, because the last time his
the second is =2 complaint friend voted Tor him.

Teom the teachers in his sch— J..o8budy the problem in the

agl cluster and the third is divector’s note becauvss it
g nioete From the Director of iz wost likely an

the Pyrovince Primary School impoerbant.

Dffice ashing his to solve w80 vver and revise the paper
somns prablemns. What should v he prepared because he aust
he do? present it well.

Chales conuludes that the c« o aaReport to the director with
cause ofF the problem is the all-the infnymatiuﬂ he has
increazse oV double steps on gathered.

salaries. The teachers orit~ ...b.fReport to the divector only

icize principal for being on the concliusion and btell

unfair. hat should Chalee him that it's time to get

do¥ move information from
others.

» s nCeReport thet it can’'t be
concluded mow, but he will
try his best to areive at 2
conclusion.

vestuBon, & do anything now, when
e hazs checked sveryihing,

then report it.
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Thie oost ispoviant thing for ...z.leep note and intormztion in

Chalee is to get move infor- the Tile “Express™ and ask
mation to find the conclu— fils secretary to remind bhim.
sion to solve the probles. w s =B.leep thems in the file
tihat is the best way for “Private” and Iay the file
Chalee o do this? disn on the table.

T eestsbet 21l docements lay down
on the table to reaind
himseld.

owetlefizk the secretary to kesp
them in the file "“S%aff
Personnel” because it's

eday Lo process.

15 When the mesting started, one ...z2.Keep quiet,only the member

member boasted abmebt his sww— chairman has to take
eass and the others did too. respunsibiiliby.

Chalpe Telt that the objective ...b.Wz2it till the noisy cales

af the meeting was changed. I down, then propose o

is sure that the chairman is discuss oniy sitting the
not satisTied, but he still criteria.s

keeps quiet. ffhat should o nZ«Hisk the boasters to suagest
Lnaise do? how to work successTully.

w o el Prapose evevryone bhold of
disoussion unit later and

Tinish the meeting op time.
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The meeting Tinished at noon, «~..3.608k the chairman to wait

it's the tiwme that Chalee has Tor 2Z2-3F amimutes, then go
2 date with his assistant prin-— out o see his azsistant
cipal in his roost. Homever when principal.

he ledt the wmesbing room, the «..B.Tell the chaivman that he

chaivrman aghks to discuss haz no tise because he has
gome thing with hias for 16 a date with his assistant
minutes. What should bhe do? principal.

« wonisHezve the discussion with
the Chairman because be
should be the cost
ieportant person.

«nwtliAsk his secretary to tell
his zassistant principal,
then he has 3 aeebing with

the chzirman.

Chalee went back to his office ...a.Write a8 letter to the

at .88 p.n. sharp. After he principal and ths did ail
his urgent work, he’'s already rapresentative of the

to manzge the condlict between teachers who complained,
the principal and the teschers asking thes bm_r&part all
which is his responsibility. the details and hand them
what shouid he do in asttiog - in within 3 days.

his report’'s conclusion?

wntaTeel his sacretary to bave
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18 Chalee found that the cause
of the problem is s aizunder—
standing. The principal is
dictatorial. It's alse & case
of nonatisvaction from a2 big

group of the teachers, What

both sides worit z repord
for him.
« v s Phone both sidez himselT
~ +¥or other details.
-wotisitect both sides bimsely and
agk them to preé&nt details

of the contlict.

- =s@&uReport to the divecitor that
ic a common problem in
every schoonl, avter that
the problem will solve it
self.

-« «bB.Report all cause and tells
the director that the
principal must adjust his
behaviour and
sdministrative style.

«nsCeTell the principal that he
will report his weel: points
to the director

. =wutlaTell the teacher who
complained that he will

process everyihing fairly.
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The Scoring Keys (Administrative Abilities)

The following lists give the correct regpanses Tor each of the

nunbevrs.

Planmning C Organizing Controlling
No. Scores No. Scores Moy, Scares

& o) [ d 2 b [ d a b o d

1. 4 i 2 3 7. 1 2 4 1. 2 4 s i
2. & 2 4 i #. 1 z 4 Z id. 3 2 i
3. % 2 3 ¥ g. & 2 i 4 15. 1 2 3 4
4. 4 3 1 2 18. 4 2 i .4 i6. 4 2 1 3
S. 1 3 2 11. 3 1 4 2 17. 2 1 3 4
S | 2 4 & iz, 3 2 4 i 18, 1 4 2 =

Laz23



