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SUMMARY._AND _CONCLUSIONS

“

In +thig present chapbter +the whole thesis is
presentod 1n o2 sommary form sand the conclusion of
the inveshigation are  drown, Besices that
practical fmplications of Lhe ‘present ‘venonreh,

limitations ,4nd o nete on  looking  into fubure

aspect are denlb at bthe ond,

Lheadershin effectivensss cen be viewed from a
bunch of Resesrchoers” definitions. A= carly  ac
1948 to 1970, Shopdill omphasiand (1Y TPoersopal
Charoclerisblies, (LL) Socisl backiround,
{(iii) Tntelligmrce and obilitv. (i1¥) Personulity
and., (v} tack relsted charedter isLios as Lhe most

importaont persnral traite for effochive

ned

t.-b

leadership. Bk roecent, réevearchers def

leaderahip  interms  of  communication procepssa.

~N
Haiman sugresbed thal, "direct lendership s an

interachiornn procoss in which on individunl  actks,

’

uasuoslly  throogh bhe mediun of opecch, influences

-

Lhe: Loehaviouar of obhore bowonrds o porticulsr end”.

Bernord, (19381 viewrd 1hat., "The structure

i

expencivenenc and scope of  organisations are
olmost entirely determined by rommunication

tochniques” . 8», it is evident thab, communicablon
procesnes carbainly helps Lo detormine  leadoership

to 75 pgrosab extent.
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The impact ot ceffectlive and inoffective

organisation on leadership belinviow con aleo be

studied in thio resenrch.

Organisabional eoffeclivencos deopends upon the
successinl léadership style. This view is related

"to Lhe organisabtionsl theory (18980, Etzioni, 1961,

Wood -, —Ward,/ 1870; Permous, 1972) saying that
//
comnunication DEOCESBa, leadership and

eflfectivenceus of organisabion ore depernddent on
cach  oblher. The following wmodel moy 2753
presceontbed to prove vrgonisalional effectivenesss;
Leadership SLbyles SRR
' -~ Qrganisational
1
[}

Effectiveness
Comymanication Potlern - - )

S b prove Lhe importonee of  leaderghip
behaviour in 8 particulsry orgaocisstion, it would
be frotbful Lo shody lesdorchip effobtbiveness wilh

~N
reference Lo commuaniocnbion proonooges.

AIML _AND ORJECTINES OF THE_SIURY -

13} The banic purpose of bhe study was to ocee it
Jeaderchip nhyles hod any el feot, on

commmicntion stystems of the organication.

two organisalions  of  Lhe same
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nature of work oun the bhasic of offectiveness
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To study Six major behaviéural
characlborioLics (i .e Responsibl Lliby, Strength
Flexibility, Imasre, Enduaronee and Reloxation)
of tThe leaderes in Lhe organis;tiona Lhrough

BFY .

HYROTHESES -

To meet.  the above objectives, several

hypotheses were {ramed. The maln hypothescs have

been mentioned below :

(i)

(ii)

i

Leadership style and Communication proceases
should inleract with each other. -

i
Different leadership styles would influence
different variables ot organinsational

K

effectiveness.

(iii1)Behavioural fitness characteristics (i.e.,

L

(iv)

Responsibility, Strength, lmage, Flexibility,
Fndurance -and Relaxalion) will determine

effectiveness of communication processes in

. s 7
Organisations.

Hoth FEclectic Aulboritative and HNarturant
task +type of leadership, would come out as

the moot cffective styies



VORIABLES UNDER STUDY
A bufk of Lesearchers emphasiged the importanece of
trait approéch on Lenderchip - Effechtliveness
beginning from the carly yeare of 18305 to 1940s.
From 1940a‘bo 1981, wany reveasrchers pul  copbosis
on pgrsénality braits which distinguished leaders
from n;nflgadng‘ Bird ™ (1940), Jenkinz (1874),
<Stogdill (1948),‘Gibh'6 (1947; 1969), Monn (1953)
dnd  Basu (;981), Trallns were divided ionbo Lh?ee
broad typéé fromlbhe Literature view points’ : They
were, {a) Physical factors, () Ability

characteristics and () Personalily feabures.

Stogdill (1831) pointed o, cerbain
crilicisms that, many of Lhe beaits sare sibuatbtion
specific. Later on in Lhe late 19408 - leaderehip
;n organématlens shifted iLs emphasis awasy from
the study of “LratLs” of leaders bowarde ‘thelr
slyle - or- bebaviours. A group  of studles were
rorbicularly evident in Lbis context. Mainly, 7

the Ohio Shate lesdoervship chbudy ' _snd " the Michigsn

studies conld be focussed here. The studies had

wider appliecation  in bthe - leadership behaviour. -

Bosides  bhak these ghudies were -under critiéism

for severasl rcasons which ulbimaLlely gave rise the

importaonce of sibtuational variables to determine

Leadérship effachivencos. In thic context,

appréaches like, Fiedler s contingency model of
{

leaderehip  cffectivencos, Heroey Blanchard s
{

situational



icadership | Lheory,_the Vroom -Yetton conbtingency

mode:l  were. the successful npproaches 1o prove

‘Lendershlip alfecliveness”

Recently  the conbribution ~of  Atbtribution
theory atLrocted a great deal of abbention of

modoern reaéurcﬁes from which much of the empirical

rogearehos hove  emonatbod  (Kelly  snd Mi(:hc'la,

1980}{ in chorh. thls theory explained the caussl

atbtribution mode by leaders in dealing with the

cAunes of vpoor subordinate performance . and

examiged peopde’s perception of leadership. The
1

above view can be marked from o model by Green and

Mitchell et.al, (19831).

?ubordinabe Causal L.eader
{
?ehaviuur w———=% Abbribution —--> Behavionr

i
!

So far as the Indian researches in the
'Leadépéhip offeetbiveness” aospect  is  concerned,
Bose was coneidered as the ploneer (1895hH; 19574
1957b;)19583; 195805 .

éince_lgﬁﬁ, major researcheg also tocusséd~on‘
the suporyiéopy behaviour in Indian Context with
relation to“Michigan‘Studies- Thc~acpual“ research
in effective/aeadership styvles began inlbhe Indian
Organisations in the year 1970"s by ERKakar and
J-B-P-Singafa rescarches. 11 was considered a
turning point, in the long tradition of leodership

researches. From 19705 to 1945H, Sinha conducted

A



severa]I studies on various leadership styles and

suggeshterd NT (Murbturant Tack) style oo une of the
belfitting otyle 1ipnp Indion Orpoanloatbtioons. Moany

resaearchers supporhed his findings.

Iy

Té” overcome some of the methodological
problems of Sinha o researches, Daftuar (1985)
propgsed anopher model((ﬁj pkN)hwhich might be
cén;idered”’/ﬁﬁ appropriate model in Indian
sitﬁations. Thic model encompasssed a  cultural
siluntional spproach Lo lesdershlp. Majorlity of
the Indian reeearchors (Hapger, 18962; Mesade, 1967;
Mayers, 1860; Pareeck, 18983: Handy and Kuakar, 19763
Bhuson, 1968; EKool, 1980; Ray, 1982, ele) had

preferred to go with this model.

Thé precent research hos succeded a step
shead to study tbe leadership behaviour with
relntion Lo communicalion processes in btwo of  the
public secLor ferbilizer undertakings. In otber
wor<ds this sbLudy conld help Lo furmulate atlequate
behavioural patteros for the managers Lo deal
effectively with oubordinates and Lo determine tﬂé
strntogies for bthe judgemend, of effechLive 'aﬁd

ineffeclive orgoniosbions.

The foremooh importsnce could be ciled Tor.

the formulation of proper climabe by stressing on
|
Lhe following varinbles. The variabloes were

i
categorised under Lbree broader heads.

'

|
}
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Namnly:

(i) Lendership . Styles,
[11) Cummnnicalion Processes,

{111} Orgonisational Effecllveness.

(1) $LEADERSHIP STYLES : Mainlﬁ Bix;factbra/gtyleb
were  derived in the fachor anaiys;s dcgé:qbn
the Managerial Hehaviouf Quest ionnaire (HBQ;
used to study elght (8) leadership styles 1n
the organisations.

a. Le:lectic Style

b. Inter-acbtion Oriented Style

C. Authoritative nurturant Style
i C
d. Bureaucratic Style
- e. Bureancratic - task orienbed style

f.' Task Oriented Style
' i

2. CO+MUNICATION PROCESS VARIABLES : All total 10
variables were laken bo  count communicatbtion -
pr&ceaaes- They were : (a) Turst, (b) Influence,
(e) Mobility, (d) Desire for
Interschtion, {e) Communication upward,

(£) Communication downward, (g) Communicabion
with peers, (h) Accuracy, (i) . Summérizatian

and (j) Gatekeeping.

3. COMMUNICATION PROFILE VARIABLES :
Trust, Satistaction with chances of
promotion, Benefleinal  naspent, Listening,

Written publication, Amount of information



received and Amount of inlormation want to
re?eive woere  Lhe soven vorlobles Loken  bo
weLuure communicat Lon profile in the

Orgonisation.

4. ORGANISATIONAL EFFECTIVENESS VARLABLES -

¥

Consensus, Legitimatisoation, Henod for
independence, Selfcontrol. Job  involvemont,
[ﬁhévabjon, Ovpanisational attachment,
Orpganisational commitment and Job
satisfaction were the 9 variables considered

to counQ/éfganisatibnal effectiveness.

5. BEHAVIOURAL FITHESS VARIABLES -
Six major behaviouval {1itness characteristics
of the leader were wmeasurcd under this
fitness inventory. Responsibility, Strength,
Floxibility, Image, Endurance and Relaxation
were six fitness dimensions  considered  for

the sbtudy.

PRELIMINARY STUDY : 'This phase of the study was
conducted having a limiled scale on the basis of
which Lhe mainstudy to become more meaninglul  and
realistic. The study as a whole played a major
role in identifying various variables involved in
the mnig study and throw up the existing handicaps

that might crop up in the research.

ALl tobal 42 respondents ol middie level

codre of Llwo similar naturced public scctor

t
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consaltaoncy orgonisnlions were chosen for . this
phose. They orvo, MAz GAILL (G Autﬁorihy ufl Iudin
Limited_ ) | aind M/o BiL (Eruyzincars Indin
Limited. ).  No formal procoduare wao followod in
chouoting  somgien. The roesesccher disbrlibubed  bhe
aueshionnaires by ozplaining  the respondents
individuslly abonl  sowe - instroctions. 1o some
cagoens aarrits were expiained Lo Lhe respondents

by the rescesrocher.

TNSTRUMENT UBHD -

1} Man?gerial Behaviour Questionnaire (MBQ) - 1t
ﬂtu@ies' s3ix lteadership  stylog n the
Organigsal ion (Daftuar,3985)-

23 Behgviouval Fitnessg Inventory (BFT)} - It
studies si;'behavioural‘ characteristics of
Lhé leader (Wyne Pace, 1985).

3) Communicaltion Profile Questlionnaire (GPQ) -
it ; studies complele conmunication
syskems/patterns in bhe' organtsation (Wyne
Pac;,'1985).

4) Orgﬁnisationa] Communication Questionnalire
(0CQ) - 1T STUDIES COMMUNICATION PROCESSES OF

THE oRGANISATION (O 'Reilly. 1974).

5) Organisational Effectiveness Questionnaire
(OEQ) ~ 1t studies several dimensions of

organisational effectiveneus {battuar. 1985);

(The sBame Questionnaires were used {or both
e
the proliminary and main study purpose).



' . i

|

PURPOSE OF PRELIMINARY STUDY -

PDepending upon the itemwive difFiculty by the

respondents,  ocome LLems of communlcution proflle
|

i

Queationrairé amnd Organisalionnl Communiicentbion

Queatioa@aire ‘were  dropped for  bthe maoin study
1

N

puUrpose. Some experiencod monogers” and  oxperts”

views were also taken lnbto considersbion for Lhe
gl

pame difficult 1tems. Oub ol 680 jLemn originally

28 1items were congidered for the final sbtudy

 purpoge incase of CPQ and out of 31 lbems, 29

:litems were accepted incase of 0CQ for the final

-

T -

/
. / <
ANALYSES : Statistical techniques ]ikg chisquare

:sﬁudg; .

‘XZ Lest was used forv the preliminary  sbudy. The
results indicated that the tesls can differentiate
between high and low ‘scores, hence they are usable
{or the Indian sample of similar groups.

In case of Behavioural PFilness Inventory  the
\ .
X? value is 11.07. wsiguificant at .0h level. This

cbtained wvalues (il.e. 11.07) at .05 level 'is more

than the table wvslues. Henre  Thypothoscsos is

.

rejected. So difference is sipgnificant.

But in cage of Urganisational Communication
~N

Questionnaire (0CQ) and Communication Profile .

Questjongaife (Cra) X? value at .05 level is
9.488. 1In these cases also  Lhe differnnc? is
srgni f‘jug?mt;. In sum L can be coneluded that there
is s.’tgnificant difterence between instrument will

be ired Tor Ghe sbndv.
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MAIN _GTULY
SAMPLING  : 170 Middle Tevel Monspers were taken
into accouni for bhe study Lo compore  Lwo  one
effective and one non-effective nrgén‘sahiaﬂs- In
cach organisation, BY respondeuls were considered.
The sample covered in the Middle Level Monapgement

ranging from Senjor Engineors L Monougerse
~N

desipnation wice.
The daba covered in almost all the departments in

both Lhe organisabtiona.

RESEARCH * SITE : The ctudy was carried out in  two
Mublic Sector Fertilizer lndusiries. Organisation-1

) (ﬁh)in the only Co--oporative Fertilizer Industry in
India situated ';n the Stale of Gujarat. This
organisation is collaborated with Kellogg (USA),
Snamprogetti (1I'TALY) and PDIL (1NDIA).

'

On The other hand orgunjmuhinndgt)Lu considered
as the largest coal baosed fertilizer company in
the east?rn region. 14 ioc sltualed din Lhe ssbabe of
ORISSA  near the Soanth Eastern Cool Fields
Limited, (SECL), 2.3 KM away [rom the Plant.  Thigs
organisation is colluborsted with M/ KOPPERS,
West Gé;many, M/s lTecnimont, JTtaly, and M/s
Technouexpert, CZECHOSLOVAKIA,

-~ PROCEDURE OF DATA COLLECTION?
The buncﬁ/af the queshtionnaolre conpoisled of B

inctruments {(above moenbloned) nn thol of  the

preliminary ohtudy was usocd.



The reoearcher fook seven (7) months time to
i .

collect ﬁatas in both the orgonisobions.  She
distributed the questionnalres to the individual
respondenfs and described all the puUrpuses,

instructi%ns to fill-up the gneskiovnaire. They
were givpn minimm 3/4 days Lime to f£i1] 11 wvp.
Then she; céllected them back by meeting the
individual reépnnderl t and buain requescted to

complete ' pome Lo thoue respondento whose

questionnaires were nolt complete.

Firstly,"bhe organisabion Heads of both the
organisationg woere approached for pcrmiusipn Lo
collect the datﬁ/ The same procodure wss Followed

B .
for the two é;éanisatiune 1o collect dabtas. Both
the organisational Heads os well as  respondents

showed actlve intereslt [or bthe survey work.

MAIN FINDINGS :

1. Ons the basis of ‘L7 Lest, significant
di { ference was observed in terms of
interaction orlented and burcauveratic

leadership styless in between O‘ and 07.
2. Deponding upon  the malhiple regression
nnalyses, Feleobic, Inbernction - orlented;

Authoritatbive — nurtuaront, Buresucratic.
. i AN

Bureaucratic ~task oriented aopd Tapk- oriented

leasdership shylens ocxplaoined very sina ll

varidnen  wibbh all the communicablon proflle

variables in OL'

!
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All the six (8) leaderchlp sbtyles were  {ound

cqually domirsmdl Lo debormine  Lhe Trust,

HeneFloelal anpoech, Licteoning, WritbLen
prublication aracd Amount, uf informatlon
received | varlabloos of o, Only the

Satisfaction with chances of promotion and
Amonanb uf  informoblon wanl 5] reccive
variahle iun O? wixre nob gignificant. Whore as
in Ol’ the communication profile wvariables,

namely, Trust, Satisfaction with chances of

promotlion, Beoneficlal aspect, Listening,
Written publicat ion showed significant
corrvelation with mainly Eclectic,

Interaction-Oricented, Authoritative-nurturant

and Task oriented leadership otyles.

The L~ ~ teég‘findings also proved a notable
difference with referencoe Lo Trust,
Satigfaction with chonces of promot ion,
Beneﬁicial aspect, Listening, Written
pubiﬂcation and Amount of information

i . . .
received variables of communication profile

in bcotween Ol and 02.

! )
As 1L 1o obgerved from the R™ swuwl correclisbons
(rs) results, all the six leasadership styvles
were the simniflicant predictors of Lhe Trust

variable in DLﬁ Trust, Influence and Hobility

variables altogether came oul an the major

detcrminanyé/to affect the lesdership sbtyles

in ()]‘.
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: 354
G. Stgnjficant differences were observed in case
of Influonce  and Accura&y varlables of
commﬁnicabinn prnccuaea,ln Lhe orgonisations.

7. The ? variasvle of Job gallisfackion was
acce%ted ay the only dominanl, characleristic
of - organisational eflechiveness. ‘the
Eclegtic, Interaclion oriented, Aubhoritablive
nubuiant, Burenucratic task oricnbed ond
Task! - oriented lcaders cuslabliched sbrong
relééionship with the same Job  sablofosebion
exee%b -the Buresucratic leader only. The
Buresvucratlec Leandere had relalionn with * only
orgaﬁisational copmitmenl in 01.

8. S0 far‘iﬁn 02 is conéerned, Auvthoritalblve

nurturant, Buréaucrafic, Bureaucratic - task
jéfiented and |, Task - orientled leadership
styles/féctors were Aloaded with only Job
sabisfaction in bolh tLhe R2 ond ¥ resulius,
Where as Belectlce and Inter-acbion oriented
]eadéra were found stroong on organjoabtionnl

commi.Lment ond atitachment acpecls,

reagpectively.

1

9. There was a signiiicant difierence in terms
of the L Findingo with conaensus,
Job ~ involvement, orgonisational commitment

cand Job nabisfaction varlables malply  in
between O, and O..

1 2 ~
10. | was again  intervesting to note that

.

Eclectic, ITnteraction-oriented, Authoritativeé
I



11.

12.

13.

1

; i

nurturantf’ Bureancralic - task oriented
leaders were perceived bto bé high in consensus,
Legitimatizalion, organissbional commlbment,
organisabional abbochment and Job
satisfactivn characlerlistics excepl, the Task
oriented  lesders. The Task oricnbed leaders
were nonsidered to be high in  organisabional
nLLméhment, copmitment and Job  salisfacbtlion

in hoth the orgonisations.

The communicabion yprofile characteristics

tlike, Trush, Sullsfaction with chonees of

prowobion, Beopeficianl aospect, Qﬁd Liotening
were proved Lo be bhe significant predicturaA
of Job patisfnction in 01. In other words,
the ' other wador variablen of Writton
publicabion, Amount of infurmabtion recelived
ood amount of informabtion the lenders wank to
roueiyc woere prediched RQ wlth orpgonloalional
attachment, " consensus  and  self ~control
acpecLbs of orpanicabional offoctlveneos.
Simii&rly, sabisfaction with chances of
prométion, Beneficial aspecl, Listening ond
Amou&t of informobLlion recelved variables were
emerged with the Job sablisfacbion sspect of
organisational effechkivencss in 02.

i
1

The f'L’ test resulbto related Lo bohavioural
Fitness | Inventory, showad oipniticont
difféienoe of lmopge and Endurunce behsvionrsal
characlaeristics of bthe leaders between Ol nnd

0O

-

AN



