Dear sir,

Please find herewith enclosed five Questionnaires retated to HRD
Field in your organisation, This is designed for a Survey as a partial fulfilment
for Ph D work and 1t will be of purely academic mterest, The information provi-

ded- by you will be strictly Confidential.
£

Your Free, Frank and prompt answer is the base of flus study, Each

N

of the questionnaire contains a Series of “ easy to understand” objective type
questions Specific instructions are given in the furst page of each of the questio-

nnaire besides itemwise instructions Some where

Hope you will get useful self-unalysis und have a good time while
answenng the questions,

Anticipating your Co-operation,

- {Mamata Mishra.)
Deptt. of Psychology
M. S. University of Baroda.
BARODA.,
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introduction - Given below are some statementes Please read each of tnem carefally
'
and judge the 1tem to show the extent to which you agiee or disagree with the statements

Select the number or your choice as given below .

A - Strongly agree B-  Moderately agree
C - Shghtly agree 1D- Shghtlv di sagree
E - Moderately disagree F- Strongly disagree
1. T apprestate my talents and skills A B C D B F
2. I accept comphliments A B CDEF
3 I give advice to others A B C D E F
4 1 thhok that the quality of myv work meets expectations A B CDUEF
5. I like to get aedit for what I do A B CDEF
6. I think that mv b contributes to the success of the ovgamsation A B3 C D E F
7 1 enjov beme i charge A B C D E I
g I am a comfudent person A B C D E b
9. I enjoyv my ~trengths A B C D EF
0 D make fon of athers aned then problems A B C D E F
11, 1 debighn o dome pew thoe LS £ ORRNE R DA |
7 [ enjoyv beme me “ A B C D E F
13. T am clear about where T oam gome v B C Db oFoOF
14 1 have hittle to lerance for other people’s faults and <horteomings v B C D &
15 1 an‘\'?\’mu tonvard o definite purpose v B D E r
16 I canb ecome o Jeader mnoany group A B C D E F
17 I jump nto things swithout plarming A B C D E K
18. T dem v spend time gettmg cdose to others v BC b E
19. T am mmpruteent with others Ay
20 I tike cood care of myselt A B C D R
a1 1w quich to diseard pooaple who don't setve iy prrpoacs, A BoC b
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Below are a few statements opposite which five alternative answersare given Kindly

put a (/" ) mark against the most appropriate answer ( in your opinion ),
Naver  Rarely Unde-  Generally Always
cided

. Is the standard of the
time schedule in your
organisation fair ?

—

2. Are your superiors ahead
of time in planning,
- organising and
scheduling work ?

3. Are the objectives of
your factory realistic
and worthwhile ?

4. If ever a discussion is
sought by your superior
regarding an issue, do
you think that they are
genuine ?

5 Do you believe that the
communication vou receive -
from above are well
intentioned and well
thought of ?

6. Are the actions of vour
superiots guided by
legal provisions ?

7. Are you hkely to be
put 1n hot water
for the discharqge of
your responsibilities
and duties ?

Cont’d on page . 2/~
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9.

10

11

12.

13
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Vary Quita To soms A little No thing
much a bit  extent at sil

How much do you
usually want your
immediate superior
to tell you what to do ?

NO! at A lithe Same Cxtat Quite  Alwasy
a dan

all

When you have a
problem related to
your work, how mruch
do you like to solve
it yourself, wi thout
anybody's hy p ?

Regarding -ur job,
how often do you Iite
to act according to
your own judgement ?

\Will the peouple here
do ther duties
irrespective of the
fact that the manage
ment do not bother
to reward for therr ~
sincerety on job ?

Will the people here
do their duties
irrespective of the
fact that the manage-
ment wilt not care to
punish them for theur
lapses in job ?

How do you agree with the following sra;;;nents ?

Strongly Dis- Undecided Agres Strongly
disagree agiee anree

I wili stav over-
time to finish a
job, even 1f | am
not paid tor it.

| usually show up
tor work a hittie
early, to get things
ready
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Strongly Dis- tindecided Agies Suongly
disagree agree agres
15. Someimes, 1 lie awake
at nights thinking ahead
of the next day's work -
16. I used to be more
ambitious about m
work than [ am now s
Never Ratel Semetine . Very- Mostly
oiten

17. If a pioblem comes up
in your mind & 1t is .
not all settled by the
time you go home, 15
it likels that vou wilt
find yourself thinking
atourt 1t after work ?

18. How often do vou frv on vour
own fo find o hettem o1 factes
way of doing somethmg on youw
job ¢ -

19. How often devou try to express
your ideas on the job, cither .
checking with yvour boss?

Strangly Dis-  Undeaded  A-qgrec Strenaly

Disagpred agret aqiee

20. I am willing to put a great
deal of effort bhevond that
notmally expected m order to
help this o1 amsation be succe-
ssful

21. Iwould acept almost any tvpe
.+ of job assignment m order to
keep working hete,

2+722. 1 find that my  values & the
" orgamsation’s ‘values’ ate very
similar,

-« 23. 1 really care about the fate of
this arganisation,

Stronglhy Dis- Undecided Aqice Stronqgl,il
- disayrec aqree agice

TR
4t

‘24 | Feel that this organisation
cuadds a large family,

i

.25 I feel a sense of pride in work-
o ing in this organisatien,

26 1 feel that the orgamsation's )
problenis are my own, ;




27.

Ask yourSelf How satisfied 1 amuith respeat of my job ?

1 feel that tne achievement of
orgamsationals goal 1s the fulf-
ilment of my own personal goals

on my present job, this -how I feel about

28,

29.

30

.

31

32

33

34
on

35

by

e
b4

The chance to do different things
from time to tume

The chance to be some bods
m the commumty

The competence of my wuperyi-
sor in making decsion

The way my job provudes for
steady employ ment,

The chance to do something
that makes use ofiny abilities

My pay.

The chances for  adsvancement
this job,

The working condiuons

The way mv  co-workers get
along with each other

The feehng of accomphlislhiment
I get from the job

General  management of the
Companm,

My past-advancenent o thas
orgamsatien,

Chances for futnre growth (n
efficieney ).

Social conditions withm the org-
anisation,

Recegnition for my work

Responsibilities grien to me
1

. Companv‘s policies

All things considered, my work
as a whole

<

All things considered my Comp-
anyforgamsation as a whole,

Very din « Dissau - Undic » Saus - Verv Sats
situshed st wled {icd wdicd
. Yeory  dise Pisvatys- Pinder - Suries Very satise
satsficd Trou 1dr N ficd

(e

~1

-

-
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Given below are some statements Please read cach of them carefully and judge how True
or False the statement is for you. Select the number of your choice as given below
Quite True=5, True-4, Doubtful-3, False Quite False-1
And please put it on-the-small line iIn™ frent
(left side) the items
i, He 1akes special care that work gets top priority,

He - Your trmediate Qu{;mdor

2 He believes that most of the interpersonal tioubles stait because people iy to be over
friendlv and nformal on the job

3 Though he helieves that he must have the ultimate powers to decide, He invites the
subordinates to give suggestions andwith this intention, he helps then to  become

’ capable of right decisions.

4 Tt is haman warmth and feeling for each other that maiks an oiganisation prosper.

He believes that subordinates keep a sense of responsibility under the gurdance and

care of a good superior.

6 He feels that power and prestige arc necessary so that subordinates will listen e me

7. If his subordinates need help, he helps as much as he can.

8, Hce appreciates the subordinates who are efficient and hard working

9. He believes that each indisciphined workers can be improved by fidendly support and
persuation

10, He takes personal interest in the promotion of those subord inates who work hard

1,  He believes that human nature 1s such that the more you shaie ideas, the more worth
living Life becomes,

12 Though he behe ¢s in using my aithority, he also helps the woitkers to giow and
participate in achicving the organisatiomil goal

13 Whenever he faces 2 pieblem on the job, he trves to look calm and cheerful

14 He always keeps track of the woik pregiess

15 He helps hus subordinats m their carcer planning -

6 He believes that posons at the top are m the best position to make major decisions.
action to correct the mdisciplined uorkers He also explains to them

17. Taking & stict
Ssincerelv about the harmful o«

belp them sn being a mce fllow
He maintains fan but impes sonal relatonship in the group,

onsequences to the indisciplined behaviour and  ties to

18 >
19 ] He likes to be friend-type, carng and receptive
20 He sces thet subordinates work to theit capacity

21 He encousages hisubordinates to assumc qgreatc responubility on Job as they beconie
i

more experienced
22. He appreciates the
23. He always sechs lus sudosdinat
24 Keeping the final power with him ' il
in such a way that they are cap:tle of bringing up teir abilit to work.

v;e the subordimatest who are quite frec m dealing with him.

sudordinates who are loval and qiateful
es opinmon and abide Iy them,
sell He gives the responsibility to the subordinufgo

25 He appreciat h b
¢ s subordinates to grow up and assume greater responsilnlity,

26 He helps m
7. He always fo

[ —
28 He provides all inform

solution of a problem.
He 1s kind only to thase submdmates who sinceiely

Hows standcerd rules and regulations an organisational matters,
ation to his subordimates and let them jomnth find out the

29, . o
30 T He behieves that human nature as such that there will always be conflict and  friction
- e ————— - .
i any organntion
3 s v 1sons and try to
31 \Whenever he faces a problem on the job, he gathers the relevant pe v
tion

work out through them an agieed solu ) R

He goes out of his way to help those subordinates who maintailhigh  standard  of
32

petformance,
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INSTRUCTION

This is the serics of questions about how people communicate at work, Imagine a typica? week at

wark on yow current job, and answer the questions accordingly, All the questious have Ive pomt scalee
on which to answer On these questions, p.ease check the pomt that reprosats most  (dosely haw  feel
far onample, to the question, ““How rich do you want to be ? vou might wmawa

1)

(3)

#)

{5)

(6)

"

®)
(9)

(10)
(1)
(12)
(13)

(14}
(15)
(16)

Very poor ! ! ! ! ! Very rich
1 2 3 4 5

How frec do you feel to discuss with vour Immediute superior ( the perum who frequently  gives
you ordets and duections ) the problems and difficultics you have wm yuur jeb without jcopardising
your position o1 having it “held agamnst” vou later ?

Completely free ! ! 1 ! ! Very Cautious
1 2 3 4 5

N

Immodiate superiors at times must make decistons when seem to be agamst the intcrests  of thier

subordinates when this happens to you as a svbodinate, how much trust do you haxe that yeur
Ir mediate superior's decision was justified by other considerations ?

Trust completely ! ] ! ! ! Feel very distrustiul
1 2 3 4 5

To what evtent <o you have canlidence  and trust in yowr Tnimeds i Supervisor regarding his
gencral fanness P

Have Iittle confidencc ! ! ! ! ! Have confidence trust
1 2 3 4 5

In gener~l, how nuch do pon feel that vow ymmediase supetion cando to furthe your carver
in your oi1ganisation
Much ! ! ' ! ! Lattle,

1 2 3 4 5

How much weight would your immediate supenzor's tecommendation have any decision which
would affcet vowr standing in vour orgamsation, such as promotions, transfus, etc ?
Important ! t ! ! ! Limpor tant
i 2 3 4 5

As part of yow present job plans do you want a piomotion o a higher position’at some point
it the future ?

Content as 1 am ! ! ! ! ! Veay mnch want a promotion
1 2 3 4 5
How 1mportant 1s [ot vou to progress upward in your oigansation ?
Not impo: tant i ! o ! ! verv important
t 2 3 4 5

How dewurable do vou fecl 1t is in vour department to interest ficquently with

Very desirable ! ! ! ! ! completerp nndesirable

Immediate bSuperiors

Very desnable ¢ ! . ! ! Completely undesizable

Subodinates

Very desirable 1 ! ! ! ! Completely undesiralile

Peers others at your iohlevel,
While working what percentage of the ume do you sperd mteracting with  (total ~ 100%)

Immediate supericas %

< 0
Subordinates ” %

"

Feers othare at yenn job Jevel _ -
of the total tmes vou spend recewving snfarmation at worh what percentage goes to * (Total-100%)
Immcdiate superiois A

Subordinates A

Peres others at vour job level %

375



37%

of the total times vou spend sending mfovmation, what percentage gees to (Total = 100 7§

(17) Tmmediate superiors %
(18%  Subordinates o
t19) Peers-others at your job level %

when receiving anformaton from the sourees listed below, how accurate would svou cstimate st usually is

! ’ ! ! ! Completely
20
( ) Completely Immediate suptrors inaccurate
{21) Completely ! ! ! i Completely
accurate Subordinates maccurate
(22) Comletery 2 ? ! ' ! Completely
accurate Peers~ others at your inaccurate

jcb lovel,

When transmitting mformation to your mmediate supuiors, how citen do vou Summarize by
emphasiung those aspects which are smportant and mmmuzing those aspects whirh are unumportant

(24) Always ! ! ! ! ! Never
Immediate Sup eniors
{25) Always ! ! ! N Never
Subordinates

(26) Always ! ! ! ! ! Never
Peers-others at your
job lavel

of the

total amount of mformanon you recerse at work, how much you pass on to

(277 Al 1 ! 1 ! '

None
tmmedt ate Superiors
(28) Al ! ' ! ' ! None
Subordinates
{29} All ! ! ! ! ! None

Peers-others at your
job lovel ‘
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Instruction -~

please respond to all questions as lonestly and frankly as you possibly can !

Unless the, working of a particulas item specifically indicates otherwise, respond
in terms of your own impressions of this organisation,

Indicate your response to each item by circling anumber, PLEASE ANSWER
EACH ITEM ! Use the following instrutcions to interpret the meaning of the numerical
symbols _ :
1. Fill in this blank if the item is a fasle discription of conditions i the organisation.

7, Fill in this blapk if the item is more false than tiue as a description of conditions
in the orgamsation,

3. Fill in this blank if the item 15 about half tiue and half flase as a description of
conditions in the oiganisation

4. Fill in this blank if the item 1s more tiue than false as a description of conditions
in the organisation

5, Fill in this blank, if in your Judgement, the ttem is a tiue description of conditions
m the organisation,

PLFASE, DO NOT ATTLEMPT TO INTINSIVELY ANALYSE EACH QUESTTON, AND OF COURSE
YOUR RESPONSES SHOULD REFLECT YOUR OWN JUDGEMENTS, NOT THOSE OF OTHER

PEOPLE, THERE ARE NO RIGHT OR WRONG ANSWLRS, SELECT THE UMBE! OF YouR Ctgy-e
AS Glven BELOW °© QUITE TRUE-S, TRUE-U , DOUBTFUL-3 , FALSE -2, QUITE FALSE-q ,
1 Supervisors scem to have a great deal of confidence and tiust m therr suberdinates,

2. Subredinates seem to have a great deal of contfidenc and trust m theiwr supervisors

3 Information 1ecewved from subordmates 18 percersed by supegvisars as important
enough to be acted upon until demonstrated otherwise

vour organisation has a good system for evaluatmg vour perfoimance

5 All personnel 1eceive information that enhances then abilities to coordmnate their
work withim the orgamsation

6. Your chance for promotion 1s excellent 1f vou do vour best work
7  Your organisation promotes qualified individuals on a regular basis.

Except for necessary secunity wmfurmation, all personnel have relatively easy access to
information that relates directly to their mmmediate jobs

9 Supervisors at all levels m the company hsten continuously and with open mmds to
snggestions o1 1eports of problems made by personnel at all subordinate levels in the
organisation,

10. The commumcations sent out bv the company help you identify with and feel a
vital part of the companv -

11. Company publications'are interesting & helpful
12 Written directives and reports from the company are clear and coucise,



Instruction for Questions {3 thiough 28 you recive wmformation from vatious
sources within the orgamisation For each source listed below circle the number that best

indivates the amount of information your are now receving from that sousee

Somce of Information

13 Your mmmediate Supervisor

14 Co-workers/Colleagues in yow
own unmt
”

15 The « grapevine

16 The manager of your immmediate
SUpervisor

17. Top management (executive
management team)

18 Subordmates (if applicable)

19 Writicr= Communreations news,
letiers, memos etc,

20  Electronic Communtications
) (Mail, video, telephoneetd)

Now, circle the number that

wanl o 1ccerve from that souice

This is the amount of mformatien 1 recerve now

Ver
Tittle

1

1

best ind

v

fattle

2

wates

Some
3

L

3

the wmount

Source of Information Verv
Iattle Little
21 Your mmmediate superyisor 1 i
22 Co-workers | Colleagues m vow
oun unit 1 i
23 The « @mapevine ™ 1 2
24 The managar of vour unmediate
SUPCI N 190 1 7
25. ‘Top management { Executne
nanagement {eam) 1 7
20 Subordmates (of appucably) | )
27  Wntten Communications
(news, letters, memos etc.) 1 2
28 Electiome Communicatiots -~
(mail, video, telephone, cte, 1 2
THANK YOU

Sonie

3

of

Great

4

4

mformation you

Gread
4

Very
Great

5

5

Very
Great

5
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