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In the first chapter, study problem was deli-
neated and objectives of the study were specifisd,
The term social intervention role was explained at
length and detailed discussions on the procsdures aof
data collection and data analysis was explicated. The
second chapter reviewsd social work and litesraturs on
the studies conducted so far, in the same lines of the
study problem undertaken. The third chapter pressnted
the profile of the institutional care agencies of
Social Defence in Baroda (Gujarat). A profile of the
respondents was also presented. Chapter four and five
analysed the social intervention role of respondents
in terms of identified major functions and supportive

functions of social interventicn,.

The present chapter is an attempt to draw conclu-

sions and suggestions from the discussions held so far.

61 The Setting

The study was conducted in the institutional care
agencies undsr Social Defence, Baroda (Gujarat). According
to ths criteria set by the investigator, nine institu=
tional care agencies qualified for the study. From
among these nine agencies, three were grant in aid and

six were governmental agsncies. Six of the agencies were
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for correctional services and three for services of
physically, visually and mentally handicapped children.
According to the latest definition of social defence,

all these agencies are brought under it.

6e2 Study Group

The study group comprised of workers with desig-
nation of superintendent, deputy superintendent, house
mother/master, probation officer/case worker, vocational/
educational teacher. Twenty five workers were finally
selected as they satisfied the criteria. Fourteen of the
respondents wers professionally trained according to
their designations. While nine of them had taken spsciali-
zation in their own fields. The specialization mainly
consisted of short term courses in the particular
field or one year diploma course. Two of the respondents
wers graduates but had no specialization in the parti=-
cular field that they were working in. On the merit of
their experience in the agency for a longer period,
these respondents were upgraded to the posts of houss

master ancd house mother respectively,

B3 Major Findings

Following are the major findings of the study. The
thirtesn job functions of social intervention are

discussed in terms of participation and average time



spent by the respondents in descending order of
relative importance as presented in Tables XVIII and

XIX, in the previous chapter,

i. Agency routine work

As seen in the table, agency routine work was
given the highest importance by the respondents in terms
of participation as well as average time spent by them.
Therefore, we justify our statement when we say that
in any governmental grant agency, the priority is given
to agency routine work i.s. maintaining cash files,
budgeting and expenditure etc.

The amount of average time put in by the adminis-
trators, comprised of % of the average time spent in
this function, Thsy were also significantly featured
in all the tasks of this function. Next were the semi-
administrators. Their contribution in terms of time
devoted, comprised of 1/3rd of the average time spent
in this function. They, however, more significantly
contributed in the two tasks, namely, i. recording
information about all the clients and ii., attending
staff meetingsconcerning the institutional policiles.

The technicians devoted the least (approximately 1/10th
of the average time spent in this function). They played

a significant role in mainly recording the information
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about all the clients,

ii, Implementing interventive plan

Implementing interventive plan was next in order
of importance according to the participation and average
time spent. As mentioned earlier, this function consisted
of a. Life style in the agency, amd b. Educational/
Vocational training programmes. These two functions ars
the core of all the functions peé?ormed in the pressent
set up of institutional carse agsncies. The agencies
justify their existance or working patéern according
to the amount of importance given to the above tuwoe.

Probably this is thes rsason why this function is given

the second importance to agency routine worke

The amount of time put in by the technicians
comprised of 3/4th of the total time spent in this
function per week. They were devoting on an average 22.25
hours per week. Three of them featured significantly
in all the taske while the rest mainly i. assisted
and actually conducted educational/vocational pro=-

grammes, and 1i. helped the clients te solve problems,

The amount of time put in by the semi-administra-
tors comprised of 1/7th of the total time spent in this

function i.2, on an average they spent 4.12 hours per
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weak. They more significantly contributed in helping
out the 'clients in their day today activities and
also assisted them in educational/vocational training
by providing necessary material, incesntives etc.
Their ‘overall participation was mainly in supervising,

assisting, and giving direct help whenever necessary.

The administrators featured mainly in giving
agsistance whenever required or when it was unavoidable
by them to. ignere certain things. They dsvoted least
of the time as compared to others i.e. 1/9th of the

total time spent or on an average 2.66 hours par week,

iii. Other services on bshalf of clients

Other servicss on behalf of clients follows 3rd
in order of importancse, This function entails those
tasks which involve more of arranging and looking after
various facilitises for clients in the agency. Going
back to the Takble XIV, we can see that this function
involves wide range of tasks which are very important
and unavoidable by any workers in the agency for per-
forming them. This can be the reason why it has beean

given 3rd importancs.

The amount of time put in by all the thres cate-
gories.of respondents in this function was almost esgual.

Except for semi-administrators who put in a little more
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than 1/3rd of the total hours spent in this function.
These semi-administrators fesatured very significantly
in a, arranging sntertainment and recreational programmes
and b, arranging for lesave/parole etc. In the other tasks

they featured in varying dsgrees of participation.

The administrators and technicians spent approxi=
mately the same hours i.e. 1/3rd (respectively) of the
total hours spent in this function. Howsver, the adminis-
trators featured significantly in five to six important
tasks of this function. They spent appraﬁimately on an
average 3.55 hours per week, Which means that esvery day
atleast 35 minutss on an average they devoted to loock
after all these tasks, While the technicians on the other
hand featured more significantly in arranging entertain-~
ment and recreational programmes. Two from among them
(i.e. occupational therapist) participated in almost

all the tasks of this function,

iv. Non-clinical assessments of clients

Mon=clinical assessments of clients was done in the
very beginning when the clients enter the agency after
admigsion. This ?unption mainly consisted of taking
rounds EF the agency in order to observe the clisnts
on tha ongoing activities. This function was probably

given 4th importance over the others, since all the
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agency workers made it a point to go around the agency
atleast once in their daily working days. They made
these rounds in order fo sse the clients while they

were performing any activity,

The technicians put in more amount of hours per
week as compared to others., They spent on an avérage 3.25
hours per wesk. Two of the technicians took rounds of the
agency, spescially to observe the clients over various
ongoing activities. All of them, however, obssrved the
clients for sometime in their occupational/educational/
vocational training classes. They played an important role

in assessing the clients aptitude, interests etc.

The administrators and semi-administrators spent
approximately the same average time (i.e. 2.00 hours and
1.88 hours, respectively). fhe semi-administrators,
however, featured more significantly as they specially
took rounds of the agency in betwsen to observe the
new entrants apart from their daily morning rounds. The
administrators on the other hand only took the daily

morning rounds of the agency.

Ve Termination

Termination of clients was rated fifth in the order
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of importance. QOmce again, the reasen for giving prio-
rity te fhe function over the remaining functions was
a. that the cliesnts’returm to home or for further
training, entailed procedures which were important from
the point of vieuw of official matters. b. Writing in
advance to the higher authorities for permission was
one of the necessary tasks. c. For every client there
was a_ termination period and this occurred atleast once

a week during the working days for the outgoing clients.

From among the respondernt groups, the ssmi-adminig=-
tratorg put in, on an'average, one hour more tham the
other regpondents for berforming this fumnction (i.s. 2.38
hours.per week). These respondents featured more signi-
ficantly in conducting the terminatiom imterview and in
keaping touch with the family members. Four of thém

. were the only ones to make home visits whenever it was -

required.

The administratars and the technicians davmteq
approximately the same average time (1.66 hours and 1.5
haours, respactively). Tha‘gdministrators playad an
important role im contacting resources and corresponding
with the higher authorities for permission, while the
technicians playsd an important role in conducting

termimation interview,



vi,. Evaluation

Evaluation was naext in the priority of impdrtance.
Rll 25 respondents participated in this functionm. Impor-
tance to this fumction was probably of given, as evalua=-
.tion of clients im any form was necassary for documenting

the data im~agemcy reportse.

The semi-administrators put im on an avsrage more
time thanm the rest of the respondents. They spent
approximately 2.25 hours per week. They featured signifi-
cantly inm prepardng and praesenting the esvaluation reports
regularly. To certain extent, they comtributed towards
clients evaluation by preparing ewn eobservations and

talking to clients individually,

The administrators and technicians spent approxi-
mately 1.5 hours on an average psr week respsctively. The
adminigtrators featured gigmificantly im presiding over
the eua}uation committee meetings., Five of fthem also
observed and noted the clients progress. The techniciams
featured significantly in observing and noting the

progress of clients.

vii. Working agreement about cliemts goals

Working agreement abeut the clients goals, was
observed to be ssventh in the ordsr of importance. Qver

here, only 22 respondents out of the 25 were partici-

3
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pating in this function. This function has its importance,
because if the workers of the agency sit as a tsam and
chalk cwut the plam for clients stay in the agency,
overlapping of actiuifies and excessive free time for

the eclients can bse avoided. This function in fact is

so important that it should be performed by all the

workers im the agency.

The administrators and semi-administrators put
in approximately the same average time im the function
(on an averags 2.33'hours per week respectivsly). The
administrators significantly contributed in contacting
resources for treatment as wsll as praéid;ng over the
meeting which was heldyfor taking decisions. While the
semi-administrators featured significantly in almost
all the tasks - preparing detailed information, presen-
ting and contributimg in the maétiﬁgs, assigninmg work

to other workers and coenveying decision to the clients.

The technicians spent on an averags 1.37 hours
per waek, All five who were participating, prepared
detailed reports, while three of them featured signifi-

cantly in all the tasks of this function.

viii. Recsption of clients

Reception of cliesnts was rated sighth in the

priority of importance. This function is the very first
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function inm chronological order so far as ths clients
entry into the agency is concerned. It is at this
point when the clients first come into contact with
the members of the agency. Therefore, it is an impor-
tant function, involving, a. rsceiving the cases, b,
scrutinizing the cases, c. discussion on need and need
catering agency, and d. refering and recommending to
other agencies. But we can see that the participation

of respondents was limited to 19.

The admimistrators put in maximum time in ﬁhis
function as compared to the others. On an average they
spent 2.2 hours per.week. They featured significantly
in receiving the cases and discussing about the need

and need catsering agencies.,

The semi-administrators spent on an average one
hour per week. They featured significantly in receiving
and scrutinizing the cases and also discussing about

the need and need catering agencies.

The technicians dewted . approximately 0.25 hours
per week on am average., This was bscause only two
technicians participated in this function. These two were
the occupational therapists and they featured very

significantly in all the tasks of this function.



ixX,. Intreduction and crientation of clients

Intreduction and corientation of clients was
nineth in the order of importance. Only the semi-adminis~-
trators and technicians participated in this function.
This functien is, im fact, the most important function
ef all the functions. This is when the first impression

of the clients are bullding up.

The semi-administrators played a very vital and
significant role in this functiom. Bn an average they
spent 4412 hours per week., This meams that every new
clisnt had a maximuﬁ share of their tims for getting

adjusted to ths agency system.

The technicians -spent on an average 2,75 hours
per week. 8l1 of them significantly featured in
involving the clients into the imstitubional activities,
while three from among them helped the clients to
transfer relationship and get adjusted to ths agency

system,

Xe Intake of clients

-

Intake of cliesnts 1s pre-requisite for admission
to the agency and yet it is tenth in order’of importancs
in terms of participatioﬁ and amount of average time
spent in this function., It consists of lengthy processes

like interviswing the clients and assessing their



rasidual abilities, needs etc.

The administrators'and sgmi-administrators spent
on an averags Z.4 hours per week, The semi-administra-
tors featured significantly in all the three tasks of
this function., They were observed to interview the
clients and assess their residual abilities with greater
concern. Om the.other hand, not all the administrators
participated in this Functién. Four of them assessed
the clients psycho~socio~economic history with more

concerne

The technicians spent onm én averags 0,75 hours per-
week., It was so because only 3 technicians participated
in this function. All the three had significant rele to

play in intake of clients.

Xie Referral services for clients rehabilitationm

Bixteen out of the 25 respondents participated in
the function, This function involves tasks which are
performed in order to help the cliemts with their future

employment and further training.

The administrators put in -maximum hours for
performing this function as compared to the others,
They spent on an averags 2.22 hours per week and featured

significantly in performing the tasks of contacting
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employment/training agencies and directing the clients

to theme.

The semi~administrators spent on am average 0,87
hours per week and only five from among them wers partici-
pating. They featured significantly incontacting
employment/training agencies. The averags time put in
by the technicians was 0.37 hours per wesk. This uwas
80 because only two-occupational therapists partici-

pated in this functioen.

xii. Cemmunity contact

Community contacts is almest at the tailend of
the priority., 15 of the respondents participated in

this function.

The administrators spent 1.66 hours per wesk on
an averaqge, They played an important role in meeting
people in connsction with the clients and took part in
professional association meetings whemever they uwere

held.

Only 4 semi-administrators participated in this
function, On an averags this group devoted 8.75 hours
per week, Three from among them were the only ones to

speak to the community group.
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| Two technicians (i.e. the occupational therapists)
participated in this function and they had a signi-~

ficant role to play in this function.

xiii. Clinical assessment of clients

Clinical assessment of tlients was the last in
the order of priority. It is an important function as
it involves detailed procedures for assessment of
clients. As seen, only 14 respondents participated in

this function.

The semi-administraters had the most significant
role in contfibuting towards the assessmepnt of clients,
They devoted on an avefage 2,87 hours per wesk. Thay
participated in collecting clients background informa-
tion and assessing educationa/vocational aptituds with

greater concern,

The administrators, on an average spent 1 hour
per week, Four of them participated in this function
and they found out the clients background information

with a lot of concerne.

The technicians spent on an average 0.62 hours
per week, Only two occupational therapists participated
and they werse the only ones to asssss the clients
residual abilities, interests, needs, potentials,

through observatich of them over various activities.



From the major findimgs, we can draw the following

conclusions,

Major functions of social intervention

i. Receptiom of clienmts: This major function was rated
eighth in the order of importance given in terms of
participation and average time spent. The administra-

tors and semi-administrators participated significantly.

1

ii,. Intake of cliemnts: The fumction intake of clients
was rated tenth in the order of importance. Semi-
administrators participated significantly followsd

by three technicians and four administrators,

iii. Introduction and orientation of clients: This was
rated nineth in the order of importamce. The semi-
administrators and technicians participated very
significantly. The administrators did not partici-

pate at all,

ive Clinical assessment of clients: This major function
was rated last in the order of importance. All the
semi~administrators participated very significantly

followed by four administrators and two technicians.

Ve Non-clinical assessment.of clients: This function
was rated fourth in the order of importance. The
technicians featured sigmificantly im this function.

- The semi-administrators took sgpecial rounds in
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in addition to routine rounds of the agency to
observe the clients while ths administrators

took the routine rounds only.

vi. Working agreement about clients goals: This impor-
tant major function was rated seventh in the order
of importance. The semi-administrators played a
significant rols in this function. The admimistra-
tors presided over the decisions that were to be
taken about the clients. The technicians partici=-

pation was limited to five respondents only.

vii. 1Implementing intervention plan; This was rated
second in the order 0% importance. The semi-
administrators featured significantly in all the
areas in terms of helping the clients. The techni-
cians played a significant rolas in conducting
educational/vocational training programmes. While
the administrators mostly helped; to soclve problems

and giving assistance whenever nesded.

viii., Evaluation: This function was rated sixth in the
order of importance. The semi=-administrators

contributed significantly, followsd by the technicians.

ix. Termination of clients: The function termination

was rated fifth in the order of importance. The



semi-administrators featursd significantly in
conducting termipationm intervisw, followed by the
technicians, The administrators played an important

role in comtactimg resourcses.

Supportive functions of social intervention

Xe

xi.

xii.

xiii.

3

ther services on behalf of clismntst This function
was rated third im order of importance, The adminis-

trators played a significant role in this function

followed by semi-administraters amd tschmnicians,

Referral services for clients rehabilitation: This
function was rated eleventh in thelordar of impor-
tance., The administrators featured significantly,
followed by the semi-administrators and lastly,

by two technicians.

Agency routine work: This function was rated first
in order of importamce. The administraters featured
significantly in this functionm,follouwed by the

semi-administrators and lastly by technicians.

Community contact: This fumction was rated twelfth
in the order of importance. The administrators
played a éignificant role és compared to the

others,.
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6.4 Conclusions

The rolss, of the respondents as administrators,
semi-administrators and technicians were assessed over
thirteemn job functions, identified "in the beginning.
These job functions were divided into two, viz, major
functions and suppertive functions. The roles were
further as;essad in terms of timé spent per week and
participation in the job functions. Following mentioned

are the overall asssessment of the respondents.

Administrators

;. These respondents spent approximately on an average
1/3rd of their total time in major functions of
social intervention (i.s. on an average 15.68 hours
per wask). The remaining 2/3rd of their time was
spent in supportive functions (i.2. on an avérage

26.2 hours per week).

ii, These respondents did not participate in the major

| functions, i.s. introductien and oriahtation of
the ‘clients to agency and conducting educatienal/
vocational training programmes. Majority also did
not participate in imtake and clinical aséessment
ﬁf clients. This accounts for spending only 1/3rd

of the time in major functions.
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These respondents participated im all the sub-
functions of supportive functions. Looking at

the time spent by them in these functions, it can
bs inferred that cemcentration of thsir work was

more in this area.

Semi-administrators

ie

ii,

iiie

These respondsnts spent on am average littls more
than half of their total time in major functions
of social intervention (i;e. on anp average 23.5
hours per week). They spent a little less than
half of their total time inm supportive functions

(i.e. on an average 18 hours per week).

These respondents participated in.aach and every
functions of social intervention except for seven
of them who did not participate in conducting edu-
cational/vocational training programmes. One of
them did not participate in clinical assessment

of clients.

All thesa respondents participated in sub~fumctioens
of supportive fumctions except for two whe did not
participate in referral services for clients

rehabilitation anmd four in community contacts.
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In both the major functions and supportive func-
tions their concentration of work is significant

and equally distributed.

Technicians

i.

ii.

iii.

These respondents spemt on an averags §6th. of their
total time in major functions (i.e. on an average
34,5 hours per week)., One sixth of their total

time was deveted to supportive functions (i.ef

on an average 7.2 hours per week).

These resgpendants participated significamtly im
imtroduction and orientationm of clients, solving
day today problems and conducting educational/

vocational training programmes.

Majority of them did not participate in refsrral
services for rehabilitation of clients amnd community
contacts (supportive functions). Though they parti-
cipated in other tﬁo functians, the average time
spent by them im these functions indicates that

their contribution is less significanmt.

The above conclusioens to certain extent justify

the gemsral assumptions made by people that majority

~

of the workers are more desk-oriemted, im another words,

devoting more time for maintaining different registers,

K
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/
agcounts and other mundané activities which do not

involve worker=client relationships. But we have already
seen in the d;scwssians in chapters 1V amnd V that
whatever tasks/activitiss that invoelved interactions
with the clients For’tham the participating respondents
did have compomsnts in their psrformance that could be
. leéitimately called qamponents of social intervention,
such as, understanding clients moods, interests stc.,
building meamingful rapport Qiéh clients, understanding
the éignity of clients, sympathetic listening, confi=-
dentiality, objectivity etc. Thess observations were

- brought out in the discussions regarding thelparticipa-

tion of the respondents in tasks/activities, in order to

justify our assumption that there was something like

social intervention im 'the work perférmance of ‘the

respondents as they wers dealing with human client system,

The various facets of the elementdry compoents
have been brought to the surFacé, though the respondents
were not aware of existance of such compenents. Presently,
éur main objectivse uould’be to make them comscientious
of such compbnents and to implement them in its proper

perspective,

Fellowing are the remodification and reorgamization

of the observed social intervention components in the
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work performance of the respondents in order to facili-

tate our discussions?

Techniguss (Tools)

Some of the techniques used in the approach of the
respondents are: 1. Support,’ 2. Clarification, 3. Infor-
mationygiving, 4. Interpretation, 5. Development of
insight,)G. Idantificatimn with agsency functions, 7. Use
of activifies and projects, 8. Provision of positive
sxperiences, 9. Teaching programme, 10. $timulation of
group interactiom, 11. Utilization and tapping of
available resources, 12.. Effecting change in .immediats
environmental forces operating upon the individual of

groups.

Skills (Technical expertness)

The skills employed in the effective uss of the
techniques described above arei’. 1. Eonfld@ntlality,
2. encouragsment, 3. participation, 4. empathy and
5. objectivity.
In grdér to increase their skills they utilize
1. recording, 2., supsrvision, 3, conferences, 4. consul~

tations, 5. review and svaluatioen.
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6e5 Suggestions

After peinting out the components of social inter-
vention, let us new divide the major functions of social
intervention into different phases in qrder to wunderm—
stand thehimportance and influence of these functions
on the clisnts and the role of the agency workerg im
‘relation teo helpinmg the clients coencerned. It is needless
to say that supportive Functions'are also important as
they facilitate tﬁe major functions. At this juncture,
werwill not taks them up for discussions but u;ll be
taking it up later into the actiom plan for inservice

¥

training programms,.

The phases are as follows:

&

Te Phase of imitial client contact. The functiomé
involved in this phase are! réception af cliants,
intaks of clients and imtroductien and orientation

of ciients.

2. Prg-requisite phase for clients stay. The functions
invelved are: clinical and nom-~clinical asssssment

of clients and working agresment about clients goals,

3. Phase of long term client contacte. The functions
invelved are implementing interventive plan,

evaluation and termimation.
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Before suggesting a modified version of orienta=
tion te services in a schematic form let us first of
all ses the pattern of functioning of the agencies

selected for the study.

H

Initial comtact and Pre=-requisite Functions for Clients Stay

It was observed that in the Institutionai Care
agencies under study, thses time spam of this phase, from
the clients point of view, was too short. A proper
introduction and orieﬁtation of the client to the aéancy
system, a thmreuém assessment of clients abilities,
interest etc. and working agreement about cliemts goals
have important bearings em the clients adjustment and
treatmenmt. This phase, therefore, should be visualised
and properly plamnned by the workers who arse promimantly
featured in this phase, i. The agency should be im a
positien to identify those worksrs whe ars skilled and
represent the spirit ané intent of the agency to take up
the responsibility of reéeiving the clients in the
agency, ii. the assessment period or diagmoestic period
at the time of commitment is most threatening period
for the client. The cliemt is more likely to cooperate
and be himself under favourable conditions. Therefors,
the less tensé and anxious thé atmosphere and the more

mormal and absorbing the activities for the clients
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during this periocd, the better it would be to get his
response (Amos and Mamella, 1965), iii. The clients
introduction and orientation to the agsency should be
interesting with institutional tours, imtervieus,
introductions, physical examinations, immunizations,

special recreational activities etc.

Long Term client contact .

The quality, planning and aorganizaticn of day
today activities of the agency decides how far the
agency has besn in a position to help the cliemts in
modifying values, attitude amnd behavieur., The goeal of
the agency should bs to harmoniogsly mold together the
various services into treatment for clisnts, promote
greater knowledge of the clients Qnder care and develop
better understanding of the manner in which the staff
should relate to clients, Successful treatment is

achieved by performing the day today &dctivities of the

agenciss as a cemmon shared tasks amoeng the clients and

its most important tie to institutional life. If these

are conducted under enjoyable circumstances, it would

bring the clients together amd also closer to the staff
members who supervise them. The vocational/educational

. training programmes should also fit into the day today
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activities of the agency in such a manner that they

give msaning to the clients. Following are the observa-

tions regarding the agenciss, under studys

i, The workers who ars praminently features in this
phase are the semi-administrators and technicians,
These workers should be oriented towards the clients
interests, moods, background etc. so that in thseir
dealings with the clients, they taks up mors
sympathetic attitude.

ii, These workers should also be involved in the
reception, introduction and oriesntation and assess~
ment of the clients, so that the clieﬁts come to

know them wsll and viee versa,

iii. The administrators should play an important role in
organizing, assigning and supsrvising these activities
so that they get time to be in contact with the
clients outsides their office. One of the activity
they are interested in which directly relates to

the clients should be taken up by them.

Keeping all thsse ocbservations in mind, following is
a suggested . gcheme for performing various functions

in order to help the clients more effectively., The tims
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span given in the first column is from the clients
point of view. It is according to the different phases

the client passes from rsception te termination.

The terminglogies of the job functions and
tasks/activities are modified and pressnted. The compo-
nents/elements of social intervention and knouledge

required are also presented.

The time to be devoted by the workers in each
function should be judiciously allotted. A tentative

attempt has beem made to allot ths time.

A discussion on Refrashers course/imn-service
training programme is presented as a concluding

suggestion,



ACTION PLAN

REFRESHERS COURSE/IN-SERVICE TRAINING PROGRAMME

4

" Talent develops in solitudse, Character in the stream of life ®

Gesthe

Reformation of character and rehabilitation have been
the pivotal important goals of social defence. With the
development of spcial and behavigural sciences, peréonnél
working in the social defence agencies have to abreast
themselves with the latest development in the field. Profe-
ssional growth has alu?ys been considéred as concurrent -
life time learniﬁg. From the study as mentioned in this
chapter earlier, it is foeund that administrators of social
defence agencies need to vocal their pfoblems, needs and
expectations of the fisld. The gap between the ideal/
desired amd current practice can not bs overlooked.
Seminars; Wworkshops and inservice training programmes arse
a few ways of making our social defencs institutions more
meaningful and useful from today's platferm. Refresghers
course or inservice training programmes.are a must for ths

newly recruited persomnels,

Following are the outlimes eof inservice trainimg

pregrammes for personnel working in social defence agenciss.
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5ix Weeks! Training Programms

This imnservice training programme could be sponsored
by social defence departmsnt, for the newly recruited
personnels, before they join their duties. Any school of
social sciences of Faculty ef Social Work can be given

the responsibility to organize this programms,
Who could be the trainees?

Superintendents, Assistant Suparintendénta, Deputy
Superintendents and others who are shouldering respobsible
positions in the correctional and physically, visually and
mentally handicapped childrenstagencies. At a time 20-30

trainees can be taken up.
Objectives of Training Programme:

Broad eobjectives could be as follouwss
i, To énrich trainees' knowledge regarding latest informa-
tion on social and behavioural sciences contribution

Wwith agencies perspectivs,

ii. To probe imto the social, emotional and developmental
agpects of physically, mentally, socially handicapped
and Juvenile Delinguents.’

iii. To probe into the mal-adjusted, demoralized personality's
needs and how to cater their nesds, keeping in vieu

their rehabilitation and agencies goals.,



" Phase I

1

Ve

vi,.

vii.

To examine the various factors which would

hinder the agencies goals.

To sharpen their technigues and methods of

dealing with inmates, with human touch.

To probe into the services of delivery, how

best it could be made meaningful and usaful

today.

To imtroduce management techniques, for smooth

and effective functioning of the agency.

Faculty (Staff)s -

=
b.
c.
de
2.

fe

Experts
Experts
Experts
Experts
Experts

Experts

in
im
.in
in
im

in

Psycholegy.

Psychiatry,

Ca;rectiomal Social»UUrk.
ARgency Management.'
Policy Sciencs and

Beciology.

Sessions amd content

1.
2.
3,

4,

Objectives of training programme.
Objectives of Social Defence Department.
Philosophy Of'SOCial Defesnce.,

Changing concepts for dealing with.
ph&sically, mentally amd socially

handicapped persons.
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Phase 1I - 1., Psycho=-social needs of Juvenile Delinquent
handicapped persons and divorcees/
deserted, marital problem-facing persons.

2. Common prdblems caused to handicapped/
delinquent/deserted by.other members of
the society and Qice VETrsSsa,

3. Problematic inmates in the agency

and how to deal with them,

-

Phase III -~ 1. Importance of family background, for
effective dealimgs;

2. Co-operation of guardians/family members
for rehabil itation plans,.

3. Importance of modification of social
milieu, -

4, Societal reactiom.

5, Cultural aspects.

6. Regocialization.

7. Labeling, rehabilitation and folleow up
(community base corrections and handi-

capped persons rehabilitation).

8. Laboratory work - e.g. practical applica-
tion of differential association thsory
(Henry McRay).

3 typss of interventicn'programmes were
suggested as a means to control individual's

participation in delinquent behaviour,



Phasas 1Y -

Phase V

2.

3.

4.

2.

3e

4
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a. Direct inmtervemtion in the life
of the individual,

be. Imtervention in social situation
and group relationship.

c. Unmplanned imtervention ihto the
lives of other persons -~ relatad
or asgssociated with inmates.
Similar examples cam be quoted
for intervention programmes with
physically, viswally, mentally

handicapped persons.

The concepts of mental deficiency.
The concepts of persenality or
character disorders.

Abnormality and dealing of inmates.
Inter disciplinary approach to

agency functioning.

Philoesophy of Juvenile Justice System.
Co=-based corrections, rehabilitation of
physically, méntally, socially hamrdicapped.
Rehabilitation in terms of resource,
mobilization skills,

Follow up of discharge inmates,



Phase VI -

Phase VII -

Phase VIII -
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Communication skillse.

Rapport building skill.

.Public relation techniguses.

Professional closeness skills.
Man and material resource mobilization.

Coordination skills.

Constructive ledsure activities.
Therapsutic values im certain programmes
8.9. yogic exercises, guidance and
counselling, emotional support, etc.
Research skills in knowing inmates
attitudes towards institution

its staff and other functionariesg.
Implementing innovative ideas and

¢

moral courage for the same.

National and .international’ agencies
workimg for the juvemile delinguents
and physically, mentally, socially
handicapped psrsorns.

Evaluation of current practice in’

the égencies and discussion for
bridging the gap between ideal/desired

and present practics,
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3. Visits of well-devseloped agencies,

Phass IX - 1. Evaluation of trainees.
2. Exit interviews ablout training

programme.

Phase X = " Sound follow up strategies after a
. period of six months and octher

subsequent follow ups,

Al

Concluding Remarks

Effective dealing of inmates in amy agency requirss
knowledgable, committed, sensitive amd innovative .
administrators, Their work-values are of utmost importance
in humanizing institutional services. Quite a feuw
thought provoking issues, guestions and topics could
be covered in the trainimg programme, This programme
can bring the desired results if it is viewad inm the
light of past influences, contemporary circumstances

and futurs hopes.



