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CHAPTER1

1.0 INTRODUCTION

Educationisveryimportantineveryone'slife.Ithelpsqualitylearningforeveryoneno

matterfrom whichcast,agegroup,religionorgreedfrom thepersonare.Education

helpsthem toachieveeveryaspectoftheirLifelikevalues,skills,beliefandmoral

values.Educationisveryimportantforpersontoachievesocialaswellaseconomic

statusinsociety.Educationplaycrucialroleinanyone'slifeinordertomakehim orher

betterandskillfullperson.Italsoimprovesself-esteem,self-confidenceandmotivation

ofperson.AnEducatedpersonwillbeagoodcitizenofsociety.Educationisimportant

for the person's allround development including spiritual,moral,coordination,

cooperation,team work,scholastic and co-scholastic development.The goalof

educationshouldbeallrounddevelopmentofthehumanonthisearth.InreportofThe

UnitedNationsEducational,ScientificandCulturalOrganization(UNESCO)mentioned

that"thephysical,intellectual,emotionalandethicalintegrationoftheindividualintoa

complete man/woman is the fundamentalaim ofeducation."Hence,Higherthe

educationalattainmentdirectlyassociatedwithhigherearningandtopeconomicstatus

insociety.Andthishighearningandeconomicstatuseventuallyleadsindividualtolivea

happylifeandincreasehis/herhappinesslevel..TheBritishUtilitariansproclaimedthe

enjoymentoflifetobeofthehighestvalue.Itwasthetouchstoneforthegoodandthe

badofallaction,evenofpoliticalaction.Itwasclaimedtobethedutyofgovernments

to promote the greatesthappinessofthe largestnumberofpeople.Though not

unchallenged,thisview stillenjoysconsiderablesupport.Itisactuallyoneofthe

ideologicalingredientsofcurrentwesternwelfarestates.

1.1ConceptofHappiness

Theterm 'happiness'hasalonghistory.IthasfiguredinWesternthoughteversince

antiquity.Overtheyearstheterm hasbeenendowedwithmanydifferentmeanings.Its

historyisinfactcharacterizedbyacontinuousdebateaboutwhatitconstitutes.This

confusionoftongueshasnotheightenedthepopularityoftheterm inscientificcircles.

Sincethenineteenthcenturyithasgraduallyfallenintodisrepute.Thusseveralofthe

conceptsitcontainedhavealmostdisappearedfrom thescientificfield.

OxfordEnglishDictionary’sdefinitionof“happiness”isasimpleone:“Thestateof
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beinghappy.”From thisdefinition,wecanpointoutafewimportantpointsabout

happiness:

1.Happinessisastate,notatrait;inotherwords,itisn’talong-lasting,permanentfeatureor

personalitytrait,butamorefleeting,changeablestate.

2.Happinessisequatedwithfeelingpleasureorcontentment,meaningthat

happinessisnottobeconfusedwithjoy,ecstasy,blissorothermoreintense

feelings.

Incommonlanguagetheterm 'happiness'hasmorethanonemeaning.Inscientific

languageanevengreatervarietyofdenotationsexists.Everywriteronthesubjecttendsto

delineatehisowndefinition.Itwouldleadmetoofartotakestockofallthemeaningsever

attachedtotheword.Mentioningthemainonesmustsuffice.Iwillbeginbylistingthe

mainmeaningsinpresentdaycommonlanguage.

AccordingtoShahandMarkswhilsteconomicoutputhasalmostdoubledwithintheUK

within the last30 years,life satisfaction has remained resolutely flat.Meanwhile

depressionhasrisensignificantlyoverthelast50yearsindevelopedcountries.Theyare

goingontoarguethatalotofpeoplearelanguishinginsteadofthanflourishingi.e.living

happyandfulfillinglives(ShahandMarks,2004).

Meanseconomicoutputdirectlyaffectsperson'slifesatisfaction.Whichneedtobe

achievedbythemeansofanEducation.Andheretheeducationplaysamajorrole.To

makepeoplebecomeeconomicallystable,satisfiedandlivetheirlifehappily.

In ancientGreece discussions on happiness centered largely on the conceptof

eudaemonia.Inthatcontextacurrentquestionwasforexampleonwhethermenreally

need'wealth'andwhetherthedesirefor'fame'isagenuineneedorafalseone.Like

Aristotlehimselfmostclassicalthinkersstressedthevirtueofthecontemplativelife.

LaterChristianphilosophersembroideredonthistheme.Theyalsoreferredtoawayof

livingratherthantoexperientialsatisfaction.

Forpeopletosteertrulyflourishinglivestheyhavetofeelthey'repersonallysatisfied

anddeveloping,inadditionasfunctioningpositivelyinreferencetosociety(Shahand

Marks,2004).Estimatesfrom theUSsuggestthatbut20percentofthepopulationare

flourishingandover25percentarelanguishing,withtherestbeingsomewherein

between(ShahandMarks,2004).Andeducationshouldmakeaffordtoremovethose

remainingdissatisfactionfrom people'slife.Becauseeducationistheultimatewayto

leadspersontolovehappyandhealthylife.

Inseekingtopromotehappinessonemustobviouslybeawareoftheconditionsin

whichitflourishes.Hencethatquestionhasbeengivenmuchthoughtovertheages.

Theabundantwritingsontheissuefillmanybookshelves.Theearliestanswerstended
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toemphasizerulesofliving,whichofteninvolvedtherenunciationoffameandwealth.

Yettherewerealwaysvoicesthatadvisedameliorationoflivingconditions;notonly

bettersupportinthepersonalsphereoflife,butalsoawiserorganizationofsocietyat

large.

Studiesfindanindirecteffectofeducationonhappinessthroughincomeandlabour

status.Studiesimpliedthatpeoplewithahighereducationlevelhavehigherincome

levelsandahigherprobabilityofbeingemployed,andthus,reporthigherlevelsof

happiness.Second,andaftercontrollingbyincome,labourstatusandothersocio-

economicvariables,study findthateducationhasapositive(anddirect)impacton

happiness(JuncalCunado,2011).

AllthisposesaspecificchallengetoeducatorsasNelNoddingshascommented,

Happinessand education are properlyintimatelyconnected (NelNoddings,2003).

Happiness should be an educationalgoaland truthfuleducation should make a

sustaintialcontributiontoprivateandmutualhappiness.Sadly,muchschoolingandnon

-formaleducationhasbecomeincreasinglydirectedtowardseconomicend.Theresult

hasbeenbothanarrowingofeducationalexperienceswithinschooling,andstate-

sponsored informaleducation and lifelong learning,and now,itseems,a sharply

decreased abilityto feature to people’s well-being (NelNoddings,2003).Ifthose

concernedwiththenew scienceofhappinessaretobebelieved,mucheducational

policyisprofoundlymisguided(NelNoddings,2003).

Inotherwordsinordertomakepeoplesatisfiedwiththeirlifeeducationshouldtake

stepforwardandbringhappinessintheirlives.Thisshouldensuretoleadone’slife

towardssatisfaction.In shortlife satisfaction directlyrelated to good and skillful

education.

Theterm happinessisadditionallyusedinthecontextoflifesatisfaction,subjectivewell

-being,eudaimonia,flourishingandwell-being.Everyonehavetheirownuniquedefinition

abouthappiness.Therearesomanyfactorswithleadspeopletobehappy.Thevarious

factorslikeHealth,Financialsituation,Familyrelationship,work,Communityandfriends,

PersonvaluesandPersonalfreedom etc.Apartfrom thisothersociologist,Economists,

politicians,psychologist,philosophistsgavetheirownexplainabouthappiness.

AccordingtoAristotle happiness(alsobeingwellanddoingwell)isthattheonlything

thathumansdesirefortheirown sake,unlikeriches,honour,health orfriendship

(Aristotle,1999).

Theultimategoaloflifeishappiness,inthesensethatdualitybetweenAtmanand

BrahmanistranscendedandonerealizesoneselftobetheSelfalltogetherDeutsch,

Eliot(AdvaitaVedant,1988).

Happinessinitsbroadsenseisthatthelabelforafamilyofpleasantemotionalstates,

suchaslikejoy,amusement,satisfaction,gratification,euphoria,andtriumph(Haidt,
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Jonathan,2009).

Inpoliticsthewordhappinessmeant"prosperity,thriving,wellbeing"withinthe18th

centuryandnottheidenticalthingbecauseitdoestoday(Fountain&Ben,2016).

CommonmarkethealthmeasuressuchlikeGrossDomesticProduct(GDP)andGross

nationalproduct(GNP)areusedasameasureofsuccessfulpolicy.Ontheaverage

richernationstendtobehappierthanpoorernations,butthiseffectseemstodiminish

withwealth(Frey,BrunoandStutzer,2001). GDP usedtoestimatethesizeofan

economyandgrowthrate.GDPcanbecalculatedinthreeways,usingexpenditures,

production,orincomesofperson.Theyclaim richernationishappierthanpoorbutwith

thecertainchangingfactorscanaffectthehappinessandincome.GNPisanestimate

oftotalvalueofallthefinalproductsandservicesturnedoutinagivenperiodbythe

meansofproductionownedbyacountry'sresidents.

TomeasurethehappinessTheOxfordHappinessQuestionnaire(HQH)wasdeveloped

consistsof29questionsbypsychologistsMichaelArgyleandPeterHillsatOxford

University.OxfordHappinessQuestionnaire(OHQ)isawidely-usedscale(Stuckietal.

1996;Allen and Yen 1979) for assessment of personalhappiness.While its

psychometricpropertiesareacknowledgedtobeacceptable(HillsandArgyle,2002).it

presentsscoresonanordinalscaleandmaythusnotdiscriminatepreciselybetween

individualhappinesslevels.TheWorldHappinessReportisanannualpublishbythethe

UnitedNationsSustainableDevelopmentSolutionsNetwork.Itcontainsarticles,and

rankingsofnationalhappinessbasedonrespondentratingsoftheirownlives,whichthe

reportalsocorrelateswithvariouslifefactors.

1.2 FactorsaffectingHappiness

AccordingtoLayardtherearevariousfactorsthataffectindividual’sHappiness.Thefirst

factorisHealth,Individual'semotionalhealthisfarmoreimportanttotheirsatisfaction

levelsthanotherfactors,suchasiftheyachieveacademicsuccesswhenyoung,orwealth

whenolder.Themorethehealthybody,themoreindividualfeelsHappy.Scientificevidence

suggeststhatbeinghappymayhavemajorbenefitsforyourhealth.

FactorsaffectingHappiness(Cooper,R.N.,&Layard,R.,2005).
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Thesecond factorisFinancialSituation whichalso anaffectindividual'sHappiness.

Generally,thestateofourfinances,inparticular,hasanessentialcontributortoour

happiness. When individualhandle moneywiselygave itan appropriate amountof

significanceinourlives—nottoolittle,nottoomuch,itmakesushappyandprosperous.

Themoreindividualfeelfinanciallysatisfiedthemoretheyfeelhappyintheirlife.

ThethirdfactorwhichaffectstheHappinessis,Familyrelationship.Whichformostaffect

theindividual'shappiness.Thehealthyfamilyrelationshipleadstothehappyandpositive

environmentinfamilyandmakefellallthemembersinfamilyHappy.Thehealthyfamily

relationshipleadstothegoodbondingamongfamilymembers.Whichultimatelymakes

individualhappier.

TheforthfactortobeaffecttheHappinessis,Work.Asmuchasotherfactorsaffectthe

happiness,happinessatworkhastraditionallybeenseenasapotentialby-productof

positive outcomes atwork,ratherthan a pathway to business success.The more

individual'sworkproductivitythemoretheyfeelsatisfiedandcontentmentinlife.

Thefifthfactorwhichlikelytoaffecthappinessis,CommunityandFriends.Ifindividualis

surroundedbygoodcommunitywhichleadthem domakemorefriends.Goodfriendshave

goodpositiveeffectonindividual'shappiness.Theycanhelpseachotherinneededtime.

Untimelypositivecommunityandfriendsmakeindividualhappy.

Thesixthfactoraffectthehappinessofindividualis,PersonalValues.Parsonalvaluesare

referstothebelief,theprincipleorthoughtthatareimportantonindividual'slife.The

valueslikeselfconfidenceorselfcontentmentleadstothehappylifecomparingto
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achievingcollectivegoalsinlife.

Thelastfactoraffectthehappinessis,PersonalFreedom.Themoretheindividualfeelfree

todowhattheywantthemoretheyfeelhappy.Parsonalfreedom ispositivelyrelatedtothe

individual'shappiness.Thefreedom allowtheindividualtodonewthingsandbydoingnew

thingstheyfeelhappy.

1.3 Happinessandwell-being

Happinessisthestateofbeinghappywhilewellbeingisthestateofbeingcomfortable,

happyandhealthy.Theworldhappinessandwellbeinggoessimultaneously.Happiness

canexistwithoutwell-being,butwell-beingcannotexistwithouthappiness.Feelingsof

wellbeingarefundamentaltotheoverallhealthofaperson.Leadsthem tosuccessfully

overcomefrom difficultiesandachievewhattheywantintheirlife.Pastexperiences,

attitudesandoutlookcanallimpactwellbeing.

Aswellasfeelingsatisfiedandhappy,wellbeingmeansdevelopingasaperson,being

fulfilled,andmakingacontributiontothecommunity(ShahandMarks,2004).Inthe

presenttime,wellbeingoftheindividualswillbeenrichedthroughhow individuals

flourishandthriveinlife(Diener,2012;Seligman,2012andScoto,2014).Similarly,

anotherstudywasfoundthatwellbeingisnotjustabsenceofillness,buthealthplays

essentialroletothriving(Beckeretal.,2010;NewEconomicsFoundationandSeligman,

2012).

Happinessandsubjectivewell-beingareoftenusedassynonyms(Diener,2005).

Aristotlearguedthathappinessisthemeaningandthepurposeoflife,thewholeaim

andendofhumanexistence(Aristotle).WhileWellbeingmeansthestateoffeeling

Happy,HealthyandComfortable.Likewisethedefinitionofhappinesscontributestoour

stateofwellbeing.Soboththewordsgoparalleltoeachother.

Cambridge Dictionarydefines well-being as the state ofbeing healthyand happy

(CambridgeDictionary).Whentalkingabouthappiness,Britannicadefinesitasastateof

emotionalwellbeing(Britannica).Happinessleadsustophysicalandemotionalaspects

whicheachandeverypersonistryingto blendinto oneandharmoniousmixture

(CambridgeDictionary).

AsdefinedbytheMerriam-Websterdictionarywellbeingisthestateofbeinghappy,

healthyorsuccessful,Whiletheidenticaldictionarydefineshappinessaseither“the

stateofbeinghappyoranexperiencethatcreateyoucheerful.Whilebotharenouns

eachincludeadifferentintendingtothem (NicoleSchneider,2016).

Thus,Well-beingisequallyimportantinperson'slifeastheeducation.Inorderto

emphasizeonwellbeingofemployeeorganizationsmustimprovetheirenvironmental

surroundings atworkplace.It’s a need oftime to explore and installrestorative

workplacesettings.SometimesthewordHappinessadditionallyusedincontextof
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satisfaction.Happinessiswhenpersonthinkforhisownselflikewealth,health,honor

etc.HappinessiswhenyoucansmilefreelywithoutthinkingHappinessiswhenyoufree

from allthebondoflifelikedoubt,desire,want,needeat.Happinessisbeingawayfrom

life'sworriesandfeellucky,successfulandsafe.Atsomelevelwhenyoufeelyourevery

needisfullfilledit'sHappiness.InotherwordsHappinessiswhenyougetfruitofyouall

hardwork.WhenanindividualleavealltheMoh-Mayaandthereispuretransaction

betweenAtmaandBrahman.

1.4 HappinessandWorkEnvironment:

Researchinthefieldofpositivepsychologyandhappinessoftendefinesahappyperson

assomeonewhoexperiencesfrequentpositiveemotions,suchasjoy,interest,pride,

andinfrequent(thoughnotabsent)negativeemotions,likesadness,anxietyandanger

(Lyubomirskyetal.,2005).Nowaday,humanbeingsspendtheirmaximum timeattheir

workplaces.Therefore,intherecentworldthereisaneedoftimeforemployeestofind

the meaning and purpose which willenhance theirpsychologicalgrowth such as

happiness,wellbeing,qualityofworklife,socialization,and mentalhealth attheir

workplace.Gavin and Manson (2004)also suggested ifan organization provides

purposeandmeaningtoemployeestoworkthere,thissenseofsatisfactionwillleadto

theirhappiness.Further,literatureevidencerevealshappinessturnspeopletobemore

compassionate, more creative, more energetic and more successful in life

(Dhammananda,2002).Itwasnotedthatbeinghappyatworkplaceisabasicelement

forsatisfaction oflife which furthercontributes to organizationalsuccess and

employees’satisfaction.Theobservationsdepictthathappypeoplearemorecreative,

havelessabsenteeism,havemorepositiveattitudetowardsthework,alwaysreadyto

makenumberoffriends,theycanmoreeasilyacceptoroffersocialsupport,theyhavea

highlevelofefficiencyintheirworklifeandachievehigh-qualitytasks,theyarealso

successfulincompetitiveworkenvironmentandtheyenjoygoodphysicalhealthand

maintainlongerlives.Inaddition,happypersonaremorecreative,theyaremoreeager

tohelpothersandengageinotherworks.

Ahappyworkenvironmentattractsgoodpeopleandhelpstothosewhoworkforyou

aredoingthesimplestforthecorporate(CherylStein).Happyworkerscandohappy

businessaswellashappyworkplaceattractsandhelpsemployersholdontotheirbest

employeesbykeepingthem happy,interestedandproductive,(HermanMiller,2006).

Happyenvironmentalwaysattractpeopletoworkbetterincreasetheirinterestinnew

findings.Happyenvironmentbringpositivesituationatworkplace.Whichwillbe made

them workhappily.Itwillleadtothegoodproductivityofperson.

Despitealargebodyofpositivepsychologicalresearchintotheconnectionbetween

happinessandproductivity(WorldHeritageEncyclopedia),Duringthepasttwoyears,
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maintainingagradeofhappinessatworkhasbecomemoresignificantandrelevantdue

to the intensification ofwork caused by economic uncertainty and increase in

competition(HughesandBozionelos,2007).

So,itisimportanttomaintaingoodpositiveworkenvironmentatworkplacetobringthe

bestoutofindividuals.Whichhelptheindividualleadstowardshealthycompetitionand

increasetheirproductivityinwork.

Nowadays,happinessisviewedbyagrowingnumberofstudentsandseniorexecutives

collectivelyofthemostimportantsourcesofpositiveoutcomeswithintheworkplace

(Sonja,KingandDiener,2005).

Almostallbusinessesignoretheworkingenvironmentwithintheirorganizationleading

toanadverseeffectontheperformanceoftheiremployees(Spector,1997).According

to him,working environmentconsists ofsafetyto employees,job security,good

relationswithco-workers,recognitionforgoodperformance,motivationforperforming

wellandparticipationinthedecisionmakingprocessofthefirm (Spector,1997).

Differentfactorswithintheworkingenvironmentlikewages,workinghours,autonomy

giventoemployees,organizationalstructureandcommunicationbetweenemployees&

managementmayaffectjobsatisfaction(Lane,Esser,Holte,&Anne,2010).

LikewiseTeacher'sHappinessplaysamajorroleattheirWorkingenvironment.Inclass

attitudesandbehaviorsofteachersarethemostcriticalfactorsincreatingpermanent

behavioralchangesamongstudents,whichistheultimateobjectiveofeducation.Which

willbeleadsastudenttodevelopintellectually,culturally,psychologicallyandbecomea

goodcitizenofsociety.Ultimatelyhappyworkenvironmentleadstothehighproductivity

ofteachers.

1.5WorkprofileofUniversityTeacheratTheM SUniversityofBaroda,Vadodara

RESEARCH EXTENSION

TEACHING

ROLES AND

RESPONSIBILITIES OF

UNIVRESITY

TEACHERS
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TEACHING:

TeachingiscentraltotheroleofallUniversityteachers.ItisimportantthataUniversity

teacherhave to continuing improve theiracademic standards ratherthan merely

maintainingthem,andhavetomakeaninnovativecontributiontoteachinginthefaculty

andUniversity.AUniversityteachershouldbeexpectedtoprovideleadershipincurriculum

development,designofcourses,andinnovationsinthedeliveryofteachinginthediscipline.

RESEARCH:

ResearchisthemostvitalthingforUniversityteacherstodo.Theyareexpectedtoprovide

anassistanceandguidancetootherstaffindevelopingtheircapacityforteachingand

research.ManyUniversityteacherswillsecuresubstantialgrantswhich coverteams

includingjuniorstaffwhileotherswillcarryonresearchatlowercostand/oratamore

individuallevel.Inmanydisciplines,provisionofanenvironmentforbachelorsandpost-

graduatestudentsisdependentupontheabilityoftheprofessortoattractexternalfunds.

Universityteachersareexpectedtofostertheresearchofothergroupsandindividuals

within theSchool,in the discipline and in related disciplines.Theyshould introduce

researchstudentsandcolleaguestousefulnetworksinsideandoutsidetheUniversity.

EXTENSION:

Extension is a third dimension ofhighereducation (Education Commission,1964).

Extensionisbringingaboutdesirablechangesintheknowledge,attitudesandskillsofthe

people(Reddy,1991).Andteacherneedstobringthesedesirablechangesinruralareasor

thosebeyondthelimitsofEducationalInstitutionstowhichtheformaltypeofeducationis

normallyconfinedbybridgingthegapbetweentheexistingknowledgeofstudentsandnew

knowledgeavailable.

TheMaharajaSayajiraoUniversityofBarodahasblossomedfrom theBarodaCollage

(1881)whichisoneoftheoldestcentersoflearninginWesternIndia.MSUistheonlystate

Universitywitharesidential.UnitarycharacterhavingEnglishassolemedium ofinstruction

withmorethan1200well-qualifiedfacultymembersand15000administrativestaffto

facilitatethelearningofmorethan35000students.

InUniversitythereare5CategoriesofTeachers:(1)Professors(129)whosepayscaleis

around2to2.5Lakhpermonth(2)AssociateProfessor(141)whosepayscaleisaround

179000to194000permonth,(3)Assistantprofessors(330)whosepayscaleisaround

28000to44000and(4)Somecontractualbasedteachers:(a)Whohadworkingsincelong

timewhogot25000permonth,(b)Whohadjustjointalsogot25000permonthand(c)

ThelastWhohadjointwithoutclearingNETthosearealsogot25000permonth.
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CHAPTER2

2.0ReviewofRelatedLiterature

Forthestudyresearcherreviewvariousliteraturesandcategorizesintothreepartsgivenbelow:

Studiesrelatedtowork-placeHappiness

Studiesrelatedtowork-placeenvironment

Studiesconductedonteachershappiness

2.1StudiesrelatedtoworkplaceHappiness

Veenhoven,Ruut.(1984)ConductedstudyonIndicatorsofHappinessHavingestablishedthat

happinesscanbemeasuredinprinciple,wecannowproceedtoconsiderthespecificmethods

ofassessingit.Wethenmeetwithagreatvarietyofquestionsandinterrogationtechniques.

Duringthelastdecadesmorethanahundredmethodshavebeenproposed;someofthem

bearing impressivenamessuchas‘LifeSatisfactionIndex’,‘GeneralSatisfactionScore’or

‘HappinessScale’.Manyoftheselaborunderratherobviousdefects.

PiersSteel,Josephetal(2008)foundthatSubjectivewell-being(SWB)/happinesswasa

fundamentalhumanconcernanditsareaspansfrom managementtomentalhealth.Theauthors

evaluatedpersonalityandSWB(e.g.,lifesatisfaction).Resultsofmultivariateanalysisshowed

thatdifferentpersonalityandSWBscalescouldbesubstantivelyunrelatedandtherelationship

wasnormallymuchlargerthanwhatpreviousmeta-analyseshadindicated.Totalvariancein

SWBcouldvaryfrom 39%to63%whichwasaccountedforbypersonalitytraits.

Janardhanan,AnjuandSona(2011)conductedstudyonjobsatisfactionofemployees.Moreover,

jobsatisfactionhasitsimpactonthegenerallifeoftheemployeesalso,becauseasatisfied

employeeisacontentedandhappyhumanbeing.Ahighlysatisfiedworkerhasbetterphysical

andmentalwell-being.Thestudytriedtoevaluatehow humanresourcefactorsaffectthe

satisfactionlevelofemployeesinBPCLKochiRefineryLimited.Itassesseshowfarwelfareand

financialfactorsmotivatetheemployeesinthecompany.Thestudyalsoattemptstoanalyzethe

opinionofemployeestowardstheworkinglifeinthecompany.

Toulabi,Raoufi,Allahpourashraf(2011-2012)thisstudyaimsatinvestigatingtherelationship

betweenteachershappinessandthecomponentsofworkinglifequality.Thepopulationincluded

allthemaleandfemaleteachersofIlam highschoolsinthe2011-12academicyears.Thedata

wascollectedbyusingOxfordhappinessinventoryandworkinglifequalityquestionnaire.To
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analyze the data,descriptive and referentialstatistics and SPSS software were used.By

comparingthemean,itwasapparentthatworkinglifequalityofteachersislowerthanthe

medium level.Itwas also found thathappiness has significantrelationship with allthe

componentsofworkinglifequalityexceptforpromotionopportunity.

SuojanenIlona(2012)inherthesisWorkforYourHappiness;TheoreticalandEmpiricalStudy

DefiningandMeasuringHappinessatWork’,triedtofindoutwhethertherewasanyconnection

betweenhappinessandwork.Todososheexaminedtheeffectsoftheprofession,age,sex,

education,incomeandkindofvaluespeoplehadtowardsworkonhappiness.Thestudyresults

indicatedthatsexwasnotrelatedtohappiness,levelofhappinessdecreasedwiththeage,the

educatedpeoplewerehappierthantheuneducatedandtheemployedwerehappierthanthe

unemployed.Peopleworkinginwhitecollarjobsweremorelikelyhappierthanthoseworkingin

factoriesoroutdoors.Moneywasafactorofhappinessuntilacertainlevelofhappinesswas

reached.Workwassignificanttopeopleandtheimportanceofworkincreasedhappiness.Work

wasalsogreatlyvalued,butthepeoplewhovaluedworkmuchwerenothappierthanthosewho

did notappreciateworkthatmuch.Safetyofworkwasanimportantfactorofworkplace

happiness.Theimportanceofworkmattermorethanincomeforhappiness.Thequalityofwork

andfeelingofindependencewashighlyrelatedtohappiness.

Hazarika(2015)conducted studyon Happinessisastateofwell-being.In thepaperthe

constructofhappinessincludesthefiveelementsofSeligmansWell-beingmodelviz.positive

emotions,engagement,meaning,positiverelationshipandaccomplishment.Theresearchertry

toattempttofocusonthehappinessandjobsatisfactionleveloftheSecondaryschoolteachers

ofDibrugarhdistrictaswellascomparisonofthehappinessandjobsatisfactionlevelamongthe

differentcategories ofthe Secondary schoolteachers ofDibrugarh district.Ithas been

increasinglyrealizedthatthequalityoftheworkoftheworkers,theclimateofanorganization

highlydependsonthehappymoodoftheworkers.Thestudyshowedthathappinessisclosely

associatedwithjobsatisfaction.Ahappyteacherpossesseshighjobsatisfactionandateacher

havinghighjobsatisfactionishappier.

Medgyesiand Zolyomi(2016)conducted thestudyonjob satisfactionand satisfactionin

financialsituationandtheirimpactonlifesatisfaction.InthisResearchtheaim istoexplorethe

distributionanddeterminantsofjobsatisfactionandsatisfactioninthefinancialsituationbased

ontheEU-SILCadhocmodulecarriedoutin2013.Theliteraturedescribesmeasuresofjob

satisfactionandfinancialsatisfactionasmeasuresofdomainsatisfaction,astheyexpressatis

factioninimportantdomainsoflife.Satisfactionineachofthesedomainsisassumedtobe

influenced byspecific behaviorand circumstances,and satisfaction in allthese domains

determinesoveralllifesatisfaction.TheResearchdescribedthedistributionofjobsatisfaction

andfinancialsatisfactionandstudiesthedeterminantsoftheseusingmultivariatestatistical
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models.Inthecaseofjobsatisfactiontheanalysisshowstheroleofjobcharacteristicsand

demographic attributes in shaping job satisfaction.Mostimportantly,higherwages are

associatedwithhigherjobsatisfaction.Employeesworkingfull-timearemoresatisfiedthan

thoseinshortpart-timeemployment(lessthan20hours).Thosewithapermanentjobseem to

bemoresatisfiedthantemporaryworkers,althoughtherearecountrieswherethispatterndoes

notapply.Resultshavealsoshownthatjobsatisfactionandfinancialsatisfactionareimportant

inshapingoverallsatisfactionwithlife.Amongthemeasuresofdomainsatisfactionincludedin

theEU-SILCdataset,financialsatisfactionwasthemoststronglycorrelatedwithlifesatisfaction.

Ihtiyaroğlu (2018)conducted the study on analyzing the relationship between happiness,

teacher’slevelofsatisfactionwithlifeandclassroom managementprofile.Thepurposeofthis

studyistodeterminethepredictiveroleofhappinessandateachers’levelofsatisfactionwith

life,ontheirclassroom managementprofiles.TheOxfordHappinessQuestionnaireShortForm,

theSatisfactionwithLifeScale,andtheClassroom ManagementProfileInventoryhavebeen

administered to 384 teachersemployed in state-run secondaryeducation institutesin the

districtsofAnkaracity.Accordingtot-testresults,therewasasignificantdifferencebetweenthe

satisfactionwithlifeandauthoritarianclassroom managementprofile,withrespecttogender.

One-wayvariancealysis(ANOVA)resultsexhibitedthatwithrespecttosenioritynodifference

wasdetectablebetweenhappinessand ateacherslevelofsatisfactionwithlifeand their

classroom managementprofiles.Findingsfrom acorrelationanalysisputforthapositive

relationshipbetweenhappinessandasatisfactionwithlife,andanappreciativeclassroom

managementprofile,whereasanegativerelationshipwasdetectedinrelationtoanindifferent

classroom managementprofile.Findings from multiple regression analysis indicated that

happinessandsatisfactionwithlifearesignificantpredictorsofappreciativeandindifferent

classroom managementprofiles.

Abadi,ChoiriyahandKaruniawan(2018)conductedstudyonfactorsaffectingoflifehappiness.

Thepurposeofthisstudytodescribethehappinesslevelsofsocietyandthefactorsthat

influence happiness.Through 423 respondents as a sample,this explanative quantitative

researchwasconductedinSidoarjoRegency.Theanalysistechniqueusedismultiplelinier

regression.Theresultsshow thatthehappinesslevelofSidoarjopeoplein2017is78.58.Itis

categorizedhappy.Factorsaffectingofthelifehappinessarehealth,safety,familyharmony,use

ofleisuretime,ownedhouseanditsassets,andaffection.Contributionofinfluenceofthesesix

factorsare59,8%.Thegovernmentmustevaluate,formulate,andimprovepoliciescontinuously

relatedtoimproveoflifehappiness.

Benevene,IttanandCortini(2018)conductedstudyonself-esteem andhappinessaspredictors

ofschoolteachershealth:Themediating roleofjob satisfaction.Aim ofthestudyisto
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investigatethemediatingroleplayedbyjobsatisfactionbetweenteachers'happinessandself-

esteem andtheirphysicaland mentalhealth.Methods:A questionnairewasadministered,

containingquestionsaboutparticipants'backgroundinformationandthefollowingscales:the

JobSatisfactionSurvey,theRosenbergSelf-Esteem Scale,thePhysicalandMentalHealthScales

(SF12),andtheIvensScaleintheAdaptedVersionforTeachers:SchoolChildren'sHappiness

Inventory(SCHI).Theparticipantswere300primaryandmiddleschoolteachersfrom theIndian

StateofKerala.Results:Jobsatisfactionfullymediatesbetweenbothhappinessandself-esteem,

andhealthinteachers.ThestudyConcludetheWorkisarelevantdomaintopromoteteachers'

happinessandself-esteem,andtheirhealth,throughjobsatisfaction.

Bellet,DeNeveandWard(2019)conductedthestudyonDoseemployeehappinesshavean

impacton productivity.Researcherused quasi-experimentalevidence on the relationship

betweenemployeehappinessandproductivityinthefield.Thesamplewastheuniverseofcall

centersalesworkersatBritishTelecom (BT),oneoftheUnited Kingdomslargestprivate

employers.Measuringtheirhappinessovera6monthperiodusinganovelweeklysurvey

instrument,and link these reports with highlydetailed administrative data on work place

behaviorsandvariousmeasuresofemployeeperformance.Noeffectsarefoundinresearchers

settingofhappinessonvariousmeasuresofhigh-frequencylaborsupplysuchasattendanceand

break-taking.

Bhatia,Ajay&Mohsin,Farhat.(2020)Conductedstudyon ComprehensiveLiteratureReviewon

WorkplaceHappinesslinkedtoEmployeeOutcomes

Happinessisessentiallyastateofbeinghappy.Itmeansdifferentthingstodifferentpeople.As

aconceptofsubjectivewell-beingofpeople,itcontinuestobeoneoftheleastunderstood

phenomenaintheorganizationalcontext.Therehavebeennumerousill-informedornegative

beliefsabouthappiness,bothatindividualandorganizationallevel,duetowhichhappinesshas

generallybeengettingdevalued.Thiscanbeevidencedfrom manypastresearchstudiesthat

focusedprimarilyonextrinsicfactorsandjobsatisfactiontostudytheworkplace.Attemptofthis

researchpaperistodoacomprehensiveliteraturereviewforenhancingtheunderstandingofthe

conceptofworkplace happiness and employee outcomes in the appropriate perspective,

identifyingthefactorsofworkplacehappiness,exploringthedimensionsofemployeeoutcomes

linkedtoworkplacehappiness,andhelpinestablishingthatworkplacehappinessisnotjusta

meanstoanend,butalsoanendinitself,whichcorporatesneedtorealisesoonerorlaterin

ordertomanagetalenteffectively,especiallyrelevantinthiscurrentVUCAenvironment.
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2.2Studiesrelatedtowork-placeenvironment

Ossbeg,SeeingandFriis(2004)Conductedstudytofindouttheworkingenvironmentinmental

healthwardshasbeenshowntohaveprofoundeffectsonthehealthandworkstabilityofmental

healthworkers.Theaim ofthestudywastoevaluatethepsychometricpropertiesoftheWorking

EnvironmentScale-10(WES-10).During theperiod 1990 through 2000,atotalof640 staff

memberson42wardsforpsychoticpatientscompletedtheWES-10.Toestablishthenumberof

subscales,afactoranalysiswascarriedout.Theinternalconsistencyofthesubscaleswas

calculatedasCronbachsalpha.Datacollectedconcerningsatisfactionwiththeward,itspatients

andstaff,andforhowlongtherespondentshadworkedandexpectedtocontinuetoworkatthe

ward.Researcheridentifiedfoursubscalesnamed:SelfRealization,Workload,Conflictand

Nervousness.Thepsychometricpropertiesofthesubscalesprovedtobeacceptable.TheWES

10appearstomeasurefourclinicallymeaningfulsubscales.Itseemswellsuitedforusein

furtherresearchandforevaluationofclinicalmilieus.

RaziqandMaulabakhsh(2014)studiedtheImpactofworkingenvironmentonjobsatisfaction

Theobjectiveofthispaperistoanalyse theimpactofworkingenvironmentonemployeejob

satisfaction.Thestudyemployedaquantitativemethodology.Datawascollectedthroughaself-

administeredsurveyquestionnaire.Thequestionnaireisadoptedfrom apreviousvalidated

survey. The target population consists of educational institutes,banking sector and

telecommunicationindustryoperatinginthecityofQuetta,Pakistan.Samplewererandomly

selectedfrom bank,telecommunicationsectoranduniversityoutofwhich70respondent.data

analysisweredonebycorrelationanalysis.Thestudyconcludeswithsomebriefprospectsthat

thebusinessesneedtorealizetheimportanceofgoodworkingenvironmentformaximizingthe

levelofjobsatisfaction.Thispapermaybenefitsocietybyencouragingpeopletocontribute

moretotheirjobsandmayhelpthem intheirpersonalgrowthanddevelopment.

Kaur(2014)studiedthattheworkenvironmentcanimplicatethesocialrelationatworkplaceand

alsomaintaintherelationshipbetweencolleague,supervisorandtheorganisation.Itdescribes

theneighboringcircumstancesinwhichemployeesareworkingtogether.Asatisfied,happyand

hardworkingemployeeisbiggestassetofanyorganisation.Effectiveresults&productivityfor

anyorganizationisdependonthelevelofsatisfactionofemployeesandworkenvironmentis

one ofthe mostimportantfactorwhich influence the satisfaction & motivation levelof

employees.Thisresearchpapermakesefforttostudytheworkenvironment&workculturein

theDominospizza.ThisstudyisconductedinJaipurcityonly.

Lopez,Extremera,Quitana-ortsandRey(2019)Thepresentstudyfocusesontheinterplayof

emotion‐regulation ability and perceived work place socialsupportas predictors ofjob
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satisfactionandhappinessinaSpanishmulti‐occupationalsample.Atotalof494workingadults

(39.4% females)tookpartinthisstudy.Emotion‐regulationabilityandperceivedsupportfrom

colleaguesandsupervisorswerepositivelyassociated.

Museoor,Mojahida(2019)conductedthestudyonworkandwellbeing.Employeewellbeingand

employee engagementprogramsare being promoted atworkplace.AsperGallup (2017),

businessesthatorientperformance managementsystemsaround basichuman needsfor

psychologicalengagementgetthemostoutoftheiremployees.Researcherwillfocuson"how

workaffectswellbeing;and itsimpacton organizationalproductivityand policies".Author

conductedasurvey"workandwell-being"foremployeesinIndiaandhasalsoutilizedavailable

researchtocorroboratetheresults.VarioushappinesssurveyswithbigdatasetslikeGalluppolls

andworldhappinessindexareavailableforresearchinthisfield.LinearregressionandIBM-

SPSSanalysismethodwasusedinstudy.

2.3Studiesonteachers’happiness

IanC.Barrett(1980)examinedtheinterrelationshipsamonghappiness,lifesatisfaction,andjob

satisfaction,andtheselecteddemographic,personalandworkrelatedvariables.Surveydata

werecollectedfrom 1,993elementary,highschools,andcommunitycollegeteachersinthe

SouthernOntarioarea.Thefindingsindicatedthateducationalachievementandincomewasnot

significantlyrelatedtohappiness,agewasfoundtobeunrelatedandsexwasfoundpositively

relatedwithjobsatisfaction.Personalvariables(satisfactionwithhome,maritalstatusand

healthetc.)andwork-relatedvariables(jobtenure,income,jobtitle,andtypeofschooletc.)were

revealedtocontributefrequentlyandconsiderablytohappiness.

Sharma,R.D.&Jeevan(2009)conductedstudyonjobsatisfactionofuniversityteachers.The

studytakesintoaccountintrinsicandextrinsicfactorstofindoutthelevelofjobsatisfactionand

to seetheeffectofage,gender,maritalstatus,education,occupationlevelandlengthof

employmentonthejobsatisfactionofacademicians.Thispaperaimsatidentifyingthefacets

affectingthejobsatisfactionofateacherthemostinorderofimportanceandaccordingly

suggestsstrategicactionforcreatingandmaintainingtheirjobsatisfaction.

Herbella and Bustosc haves (2014)conducted the studyon job satisfaction,calling,life

satisfactionandhappinessamonguniversityfacultystaffandadministrators.Thepurposeofthe

studywastoexplorethefollowingvariables:Jobsatisfaction,calling,lifesatisfaction,and

happinessamongCapitalUniversityfacultyandstaff.Thestudyincluded27femaleand9male

outof38employeesatasmalluniversityintheMidwest.Instudythehypothesisisthatthere

wouldberelationshipsamongthevariablesbuttheresultsfoundthatcareersatisfactionisonly
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correlated withhappinessand lifesatisfaction.Thesecond hypothesis,thattherearesex

differencesforthevariableswasnotsupported.Thisworkisimportantbecausehumancapital

changesacrossanemployeesworkcareerandsatisfiedemployeeswillbemoreproductive.

TriKuncoro,Ahmad Dardiri(2017)Conducted study on Teacherperformance and work

environmen in the instructionalprocess in vocationalschool.The factors thatinfluence

performance,accordingtothepartner-lawyermodelproposed,areexpectationsaboutrewards,

encouragements,abilities,needsandtraits,perceptionsoftasks,internalandexternalrewards,

perceptionsofrewardlevelsandjobsatisfaction.Thisstudyusedasurveymethodtocollectdata

orinformationaboutalargepopulationusingrelativelysmallsamples.Thepopulationofthis

researchwasvocationalhighschoolteachers.DataanalysistechniquesusedtheRegression

AnalysiswiththeassistanceofSPSS.Theresultsofteacherperformanceareasfollows:1)the

pedagogicperformancewasrelativelygood;2)professionalperformancewasrelativelygood,

andtheoverallperformanceofvocationalhighschoolteacherswasstilllesseffectiveand

efficient;3)theteachers’workenvironmentwas42.5234%;and4)therewasnocorrelation

between workenvironmentand teacherperformance,meaning thatthe workenvironment

(conditionsofphysicalworkenvironment,psychologicalworkenvironment,andnon-physical

workenvironment)doesnotpositivelysupportthepedagogicalandprofessionalperformanceof

teachers.

Ekşi,Kermen, Dinçer& Musa (2020)Thisstudyaimsto examinewhetherstressand the

dimensionsofspirituality(i.e.,anomie,transcendence,andharmony)affectteachers'well-being.

Atotalof378teachersworkinginvariouscitiesinTurkeyhaveparticipatedintheresearch.The

PERMA,SpiritualWell-Being,andPerceivedStressScaleswereusedtocollectthedata.The

structuralequationmodelandcorrelationalwasusedtoanalysethedata.Accordingtothe

results,stress is a meaningfulpredictorofanomie;anomie is a meaningfulpredictorof

transcendence,harmony with nature,and happiness;and transcendence is a meaningful

predictorofhappiness.Stress and harmonywith nature are notmeaningfulatpredicting

happiness.The obtained data were considered to provide psychologicalcounselors with

informationonhow tousespiritualityinthecounselingenvironmentandinformationonthe

relationshipsbetweenstressandwell-being.

AjayBhatia1,Dr.FarhatMohsin2(2020)ConductedstudyonDETERMINANTSOFCOLLEGE

TEACHERS’HAPPINESS-ACOMPREHENSIVEREVIEW.Paststudiesonhappinesshavedelved

primarilyoneitherhappinessofschoolteachersorhavestudiedteacher’shappinesswith

relationtostudentoutcomes.However,veryfewstudiesseem tohavebeendonetounderstand

theconceptofhappinessofcollegeorUniversityteachers,initsentirety.Amongallother

categoryofemployeesorteachers,UniversityorCollegeteachershaveadirectandcascading



22

effectonnotonlytheirownpursuitsofself-actualisationandoveralllifesatisfaction,butalso

has a ripple and cascading effect on student outcomes,their all-round development,

employability,cumulativeimpactofuniversityonsociety,country’sresearchanddevelopment

initiatives,andoverallupliftmentofthesociety.Inordertoenablethepotentialbenefitsof

ensuringworkplacehappinessforUniversityteachersandprovideafoodforthoughttofuture

researchers,educators,administratorsandpolicymakersinthiscriticalarea,anexploratory

studywasconductedtobringforthclarityontheinter-relatedtopicsofhappiness,satisfaction,

engagementandoveralllifesatisfactionofUniversityteachers,analysethepaststudiesheld

globallyontheseconcepts,andidentifyclearsetofdeterminantsandframeworktomeasure

workplace happiness ofUniversity teachers in future.Literature review has revealed a

comprehensiveframeworkformeasuringjobsatisfactionofUniversityTeachers,whichcan

serveasabenchmarkforfutureresearchersandeducators.Althoughhappinessstudieson

Universityteachershavebeenquitefewduetotherelativerecencyofthephenomenon,however,

in orderto diagnose the state ofUniversity teachers comprehensively,and bring about

substantiveimprovementintheirwell-beingandoverallstandardsofeducationincolleges

and/oruniversities,itiscriticaltofocusonworkplacehappinessratherthanjusttheirjob

satisfactionorengagementindividually.

EBBY CHEREDISOGONIConducted study on INFLUENCE OF WORK ENVIRONMENT ON

TEACHERPERFORMANCEIN PUBLICSECONDARYSCHOOLS:ACASESTUDYOFBUNGOMA

SOUTHSUBCOUNTY,KENYA.Thisstudywasconductedwiththeaim offindingouttheinfluence

ofworkenvironmentonteacherperformanceinPublicSecondaryschoolsinBungomaSouthSub

-County.Itdealtwith analysing the reward programmes,facilities,leadership style and

informationflowwithintheschoolsthatinfluenceteacherperformance.Thetargetgroupwasthe

postprimaryschoolteachersinBungomaSouthSubCounty,specificallythepublicsecondary

schoolteachers.Thesamplesizewasdrawnfrom teachersin10publicsecondaryschools.The

studyusedstratified,purposiveandsimplerandom samplingtechniques.Thedatacollection

methodsemployedwerebothsecondaryandprimary,previousresearchandliteraturewas

employedtogetthesecondhanddatawhilequestionnaireswereusedtogettheprimarydata.A

pilotstudywasconductedintheneighbouringBungomaEastSub-County.Random sampling

wasemployedtogetthedataforthestudy.Theschoolswerestratifiedaccordingtotheschool

categories(ExtraCounty,County,andSub-county).Then10principals,10deputyprincipals,

87teachers were selected purposivelyfrom the categorised schools.The totalnumberof

respondentsthattookpartintheresearchwere107outof749targetpopulation.Acheckofthe

instruments‟reliabilityandvaliditywasdoneafterthepilotstudy.Quantitativedatawasanalysed

byuseofdescriptivestatisticsandresultspresentedthroughAPAtables.Thestudyrevealed

thatbothintrinsicandextrinsicrewardprogrammepositivelyinfluencedteacherperformance.It

was also deduced thatconsultative and participative leadership styles enhanced teacher
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performance.ThestudyalsofoundoutthatphysicalfacilitiescoupledwithICT integration

positivelyinfluencedteacherperformanceinthestudyschoolsandlastlyverticalinformation

flow negativelyinfluencedteacherperformanceascomparedtohorizontalandfreeflow of

information.Thestudyrecommendsthatschoolsshouldadoptbothintrinsicandextrinsicreward

programmesothatteachersaremotivatedenhancingtheirimprovedperformanceandoverall

studentperformance.Thetopadministrationshouldadoptbothconsultativeandparticipative

leadershipstylesasthisenhancetheparticipationofallschoolstakeholdersinthedecision

makingprocessinthestudyschoolsandhenceeasierimplementationofschoolsgoalsand

objectives.Themanagementshouldstrivetobettertheirinfrastructuresoastoembracenew

technologyinschoolmanagementasthiswillboostteacherperformanceaswellasstudents‟

academicperformance.Theschoolsshouldadopthorizontalandfreeflowofinformationasthis

allowsforfeedbackbothupdownanddownupcommunicationchains.

2.3IMPLICATIONOFREVIEWEDSTUDIESFORTHEPRAPOSEDSTUDY

Inproposedstudytheresearcherhasclassifiedthereviewsofthestudiesintothreecategories.

FirstisReviewRelatedofLiteratureonworkplaceHappiness,SecondisStudiesrelatedtowork

placeenvironmentandthirdisstudiesonteachers.

TheWorkplaceHappinesshasvasteffectonteachersHappinessaswellastheirproductivityat

work,Knowledgegraspingcapacityofstudentsandlearningabilityofstudents.PiersSteel,

Josephetal(2008)foundthatSubjectivewell-being(SWB)/happinesswasafundamental

humanconcernanditsareaspansfrom managementto mentalhealth.Ihtiyaroğlu(2018)

conducted the study on analyzing the relationship between happiness,teacher’s levelof

satisfactionwithlifeandclassroom managementprofile.Thepurposeofthisstudyisto

determinethepredictiveroleofhappinessandateachers’levelofsatisfactionwithlife,ontheir

classroom managementprofiles.Findingsindicatedthathappinessandsatisfactionwithlifeare

significantpredictorsofappreciativeandindifferentclassroom managementprofiles.Toulabi,

Raoufi,Allahpourashraf(2011-2012)study aims atinvestigating the relationship between

teachershappinessandthecomponentsofworkinglifequality.Instudyitwasfoundthat

happinesshassignificantrelationshipwithallthecomponentsofworkinglifequalityexceptfor

promotionopportunity.Benevene,IttanandCortini(2018)conductedstudyonself-esteem and

happinessaspredictorsofschoolteachershealth:Themediatingroleofjobsatisfaction.Aim of

thestudyistoinvestigatethemediatingroleplayedbyjobsatisfactionbetweenteachers'

happinessandself-esteem andtheirphysicalandmentalhealth.ThestudyConcludetheWorkis

arelevantdomaintopromoteteachers'happinessandself-esteem,andtheirhealth,throughjob

satisfaction.
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Thework-placeEnvironmentisalsoveryimportantforanyemployeestowork.Ossbeg,Seeing

andFriis(2004)Conductedstudytofindouttheworkingenvironmentinmentalhealthwardshas

beenshowntohaveprofoundeffectsonthehealthandworkstabilityofmentalhealthworkers.

Theaim ofthestudywasto.Thepsychometricpropertiesofthesubscalesprovedtobe

acceptable.TheWES10appearstomeasurefourclinicallymeaningfulsubscales.Itseemswell

suitedforuseinfurtherresearchandforevaluationofclinicalmilieus.RaziqandMaulabakhsh

(2014)studiedtheImpactofworkingenvironmentonjobsatisfactionTheobjectiveofthispaper

istoanalyse theimpactofworkingenvironmentonemployeejobsatisfaction.Thestudy

employedaquantitativemethodology.Thestudyconcludeswithsomebriefprospectsthatthe

businessesneedtorealizetheimportanceofgoodworkingenvironmentformaximizingthelevel

ofjobsatisfaction.Thispapermaybenefitsocietybyencouragingpeopletocontributemoreto

theirjobsandmayhelpthem intheirpersonalgrowthanddevelopment.

ThestudiesconductedbyHerbellaandBustoschaves(2014)indicatedthevariableslikeJob-

satisfaction,CallingandLife-satisfactionaffecttheUniversityteachersandstaff.Thisworkis

importantbecausehumancapitalchangesacrossanemployeesworkcareerandsatisfied

employeeswillbemoreproductive.AnotherimportantstudyconductedbySharma,Jyotiand

Jeevan(2009)indicateJob-satisfactionofUniversityteachers.Thispaperaimsatidentifyingthe

facetsaffectingthejob-satisfactionofateacherthemostinorderofimportanceandaccordingly

suggestsstrategicactionforcreatingandmaintainingtheirjob-satisfaction.

TheresearcherfoundmanystudiessuchasconductedintheareaofHappinessinrelationwith

Job-satisfaction and in some otherfactors like Well-being,work place environmentand

EmotionalintelligenceinrelationwithHappinessatthelevelofPrimaryorSecondaryschoolor

companybasedwithrespecttotheimportanceofHappinessforJob-satisfaction.Almostofthe

above-mentionedstudiesarebasedonGeneral,Schoolteachersorcompanyemployees.So,

reviewingaboveallstudiesresearchercomeacrossveryfew studyrelatedtotheeffectof

HappinessonWorkplaceenvironmentofuniversityteachers.So,Researcherproposedstudythe

effectofHappinessontheUniversityteachers.

2.3 ResearchGap

Afterreviewingaboveliteraturesresearcherfound:

MostofthestudieshavedonesofarintheareaofeffectofHappinessonJobsatisfactionand

well-being.

WhereinthereisfewstudieshavedoneonUniversityteachers.

So,ResearcherproposedstudytheeffectofHappinessontheUniversityteachers.
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2.4 RationaleoftheStudy

Happinessisvitalthinginanyone'slife.Happypeoplecreateahappyenvironmentaroundthem.

Ithelpsustoachieveourgoalsandbeinghappyinlife.Happypeoplearealwaysinpositionstate

ofmind.Theyalwaysreadytomakefriendsandhelpothers.Happypeoplealwaysinfluence

otherstobehappytoo.Happinessisgoodforperson'shealthandtheyarelesslikelytogetsick,

andtheylivelongerinlife.Happypeoplecopebetterwithstressandtraumaandtheyaremore

creative.Happypeople have a positive influence on others and encourage them to seek

happinessaswell,whichcanactasstrengtheners.

Sometimesweneglectourownhappinessbutfeelinghappyisveryimportant.Ifwearehappy,it

hasmanypositiveeffectsandbenefitsonourlife.Thesemakepersonmoreactiveandfeeling

healthierbothphysicallyandemotionally.Personbecomemorecreative,energeticandfuntobe

aroundanditcanalsoleadthem tobecomemorefinanciallysuccessful.

Becausehappinessisincreasinglyconsideredavitalandusefulthankstoguidepublicpolicyand

measure itseffectiveness.More and more,localand nationalgovernmentsare using the

informationonhappinesstoshapepoliciesthatenhancethelivesoftheircitizens(RENEECHO,

2015).

So,in orderto increase qualityofperson'slife,governmenthave started considering the

informationregardinghappinesslikeIncome,Health,Lifesatisfaction,Lifeworkbalanceetc.

Whichhelpthem reform thepoliciesaccordingtotheneedsofpeople.

Onewell-recognizedapproachtomeasuringthesuccessofanationistoaddupitsGross

DomesticProduct(GDP);inotherwords,tocountthetotalmonetaryvalueofanationsgoods

andservices.MeasuringGDPislikelytoremainavitalmarkerforeconomists,butitcannot

captureeverythingthatisimportanttopeople(PeterKinderman,2015).

Thisisbecausesomeofthefactorsthatdetermineourqualityoflifecannotbemeasuredin

termsofmonetaryvalue(PeterKinderman,2015).Forinstance,ourhealth,ourfamilyand

relationships,thequalityandnatureofourwork,theenvironmentandeducationareall-important

contributorstooursenseofsatisfactionwithourlives(peterKinderman,2015).Ifweareto

measurewhatreallymatterstopeople,thenweneedtomeasurethesefactors,too(Peter

Kinderman,2015).

InotherwordsIfindividualiswelleducated,he/shewillhavegoodhealthtoo.Aneducateperson

veryfondofmakinggoodrelationshipwithpeopleintheirsurroundings.Whichultimatelyleadto

thegood,happyandpositiveenvironment.Educatedindividualcooperateeffectivelyinfamily

mattersalso.Happyindividualcanabletocreatehappyworkenvironmentatworkplacewhich

increasesachievementlevelofgoals.Ingeneraleducationdirectlyaffectstheabovementioned

parameters.Sothemainaim ofthegovernmentshouldbetomakeindividualeducated.Inthese

teachersplaysvitalrole.Andinordertogetwelleducatedindividualgovernmentshouldmake

sureabouttheworkenvironmentprovidetotheteacheratworkplace.Ifteachersprovidedwith
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happyworkenvironmentatworkplaceit'swillincreasethequantityofeducationdirectly.

HappyTeachersleadstothehappyenvironmentinclassroom.Whichmakestudentstolearn

fastandeasy.Whichhelptodrawstheattentionofstudentstowardslearning.Thiscanbindthe

attentionofstudentstowardslearningforrelativelylongtimeperiod.Bythisstudentscan

achievetheirdesiregoalinlife.Teachercanalsoachievetheirgoaltobringchangesinstudents

behavior.Thus,thehappyTeacherscanmainlyaffectthetwothings,oneonstudentsbehavior

andachievementandsecondontheproductivityoftheirown.

Overtheyearsuniversitieshavecometoplayanimportantroleinimpartingin-serviceeducation

toteachersandothereducationalpersonnelandinfulfillingtheirprofessionalandpersonal

educationneeds.Varietyofcoursesofstudiesineducatione.g.B.Ed.,M.Ed.,M.Phil,andPh.D.

inEducationandinothersubjectdisciplinese.g.B.A.,B.Sc.,M.A.,M.Com.,M.Sc.,Ph.d.,P.G.

Diplomaetc.Madeavailablebytheuniversitysystem enabletheservingteacherstoenhance

theirknowledgeabouttheirprofessionandofthesubjectsoftheirinterestandthusimprovetheir

competencyinteaching.Sinceeducationisacceptedasadiscipline,governmentstakemore

interestinprofessionalaspectofeducation.Theseprofessionalaspectofeducationexpandonly

dependsonadequatetraining oftop leveleducationaladministrator,expertsincurriculum

development,evaluation,methodofteachingetc.,anddoingalltheseworkUniversityTeaching

departmentofeducationplayasignificantrole.Itistheuniversities,whichprovidesguidanceand

leadershiptoteacher'straininginstitutes.Theteachingroleoffacultymembersreflectstheir

centralityinaddressingtheprimaryeducationalmissionamongcollegesanduniversities.As

facultymembersteach,theydisseminateandimpartbasicorappliedknowledgetostudentsand

assiststudentswiththelearningprocessandapplyingtheknowledge.Thus,theUniversitiesare

centersofhumandevelopmentsotheyrespondpromptlyandeffectivelytothedemandof

preparingqualityteachers.UndertheguidanceofNCERT,Universityteachershavetofollow

giventaskinordertoplayaneffectiverole:
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CHAPTER3

3.0INTRODUCTION

Thecentralaspectofanyresearchembodiedinitsmethodology,whichsharestheidea

abouthowthestudywasconductedstepbystep.Itreferstotheplanandfcjresearcherfor

conductingthepresentstudy.Thischapterismethodologyorientedwheretheresearcher

hasconcentratedontheplanandprocedureadoptedinordertoobtainanswersofthe

researchquestionsandtoattaintheobjectivesofthepresentstudy.Thischapterincludes

Objectives ofthe study,Explanation ofthe Terms,Operationalization ofthe Terms,

DelimitationsofStudy,Populationofthestudy,Sampleofthestudy,Designofthestudy,

Phasesunderthe Plan and procedure,Toolsfordata Collection,Procedure ofData

CollectionandDataAnalysis.Thecomprehensivedetailofthemethodologywithreference

toaboveaspectshasbeendescribedasunder.

3.1 STATMENTOFTHEPROBLEM

EffectofWorkPlaceEnvironmentonHappinessofTeachesTeachinginTheMaharaja

SayajiraoUniversityBaroda,Vadodara.

3.2 OBJECTIVEOFTHESTUDY

1. To studythe workenvironmentofteachers teaching in The Maharaja Sayajirao

UniversityBaroda,Vadodara.

2. TostudytheHappinessofteachersteachinginTheMaharajaSayajiraoUniversity

Baroda,Vadodara.

3.TostudytheeffectofworkenvironmentandHappinessofteachersteachinginThe

MaharajaSayajiraoUniversityBaroda,Vadodara.

4.Tostudythecorrelationbetweenwork-placeEnvironmentandHappinessofteachers

teachinginTheMaharajaSayajiraoUniversityBaroda,Vadodara.

3.3.OPERATIONALDEFINATIONOFTHETERM

Work Environment:Work environmentis verybroad categorythatencompasses the

Physicalsetting(heat,equipment,etc.),Characteristicsofthejobitself(workload,task,

complexity),Broaderorganizationalfeatures(culture,history)andevenaspectsoftheextra
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organizationalsetting (locallabour market conditions,industry sector,work-home

relationships).Itmeansthatworkenvironmentisthesum oftheinterrelationshipthatexist

amongtheemployeesandtheemployersandtheenvironmentinwhichtheemployees

workwhichincludesthetechnical,thehumanandtheorganizationalenvironment(Briner,

2000).

Happiness:OverallHappinessisthedegreetowhichanindividualjudgestheoverall

qualityofhis/herownlifeasawholefavorably.Inotherwords:Howmuchonelikeslifeone

leads(Veenhoven,1984).

3.4EXPLANATIONOFTERM

WorkEnvironment:WorkEnvironmentforthepresentstudyismeasuringusingWork

EnvironmentScale(MoosandInsel,2005).TheWorkEnvironmentdescribeWorkplace

environment,contrastemployeesandmanagersviewsoftheirworkgroupsandcompare

actualandpreferredworkenvironmentsbyanalysingtheWorkEnvironmentScale.

Happiness:HappinessforthepresentstudyismeasuringusingTheOxfordHappiness

Index.TheHappinessisscoresobtainbytheteachersonthebasisofstandardizedtool.

3.5DELIMITATIONOFTHESTUDY

(1)Thepresentstudywasdelimitedto teachersteaching inTheMaharajaSayajirao

UniversityofBaroda,Vadodaraintheyearof2021.

(2)ThepresentstudywasdelimitedtoAssistantTeacher,AssociateTeachers,Professors,

TemporaryAssistantProgram Teachers,TemporaryAssistantTeachersoftheFacultyof

Science,Facultyofcommerce,FacultyofFineArtsandFacultyofLaw.

3.6. POPULATION

Populationforthestudyisallthe14facultiesteacher(1200)teachinginTheMaharaja

SayajiraoUniversityofBaroda,Vadodaraintheyear2021.

3.7SAMPLE

Those14FacultiesfurtherdividedinfourgroupsonthebasisofPrinciple:Science,Arts,

Commerceand Socialscience.Otherthisfourfacilitiesrandomlyselected bylottery
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method.Sample ofthe presentstudy was AssistantTeacher,Associate Teachers,

Professors,TemporaryAssistantProgram Teachers,TemporaryAssistantTeachersofthe

FacultyofScience,Facultyofcommerce,FacultyofFineArtsandFacultyofLaw.

3.7RESEARCHDESIGN

Oncetheproblem andobjectivesofthestudyweredecided;thenextimportantand

consequentialmatterinresearchtobedeterminedwasselectinganappropriateresearch

designforthestudy.ThepresentstudywasaCorrelationalsurveyresearchwhichwas

conductedtiknow thecorrelationbetweenWorkPlaceEnvironmentandHappinessof

TeachersTeachinginUniversity.

3.8 PLANANDPROCEDUREOFTHESTUDY

Thestudywasplannedinaphasemanneraspresentedbelow.

AsmentionedintheFiguretheresearchstudywasplannedinaphasemannerwiththe

initiationoftheconceptualframework.Thebrainstormingexerciseinthebeginningabout

identifyingthetopicofresearchhavebeendone.Oncethetopicwasdecided,aconceptual

frameworkwasbuiltinordertounderstandtheconceptofhappinessandworkplace

environmentwithregardsofteachersteachinginUniversity.Inthesecondphase,the

relatedliteraturewasreviewedandanalyzedinordertogainabetterunderstandingofthe

studyandtolearnabouttheresearchgapsinconnectionwiththepresentresearch.Further

in the nextphase deliberation on the appropriate research design was carried out.

FollowedbyitunderPhase4and5,onetoolweredevelopedbytheresearcherandone

standardtoolweretaken.Thenextbigtaskwasofthedatacollectionwhichwascarried

outinPhase6.Theinvestigatorcollectedthedataonlinewiththehelpoftoolsand

techniquesdevelopedunderthePhase4.Oncethedatawerecollected,themajorjobof

DataAnalysiswascarriedoutinPhase7.Inthelastphase,thatisPhase8,resultsor

findingswerederivedonthebasisoftheinterpretationsmadethroughanalyzeddataand

theconclusionswerearrivedat.

3.9VARIABLES

Variablesforthestudywas:

TeachersPosition

TeachersWorkExperiences

TeachersAge
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3.10TOOLSANDTECHNIQUES

Forthestudytwotoolswasused.

(1)OxfordHappinessQuestionnaire(OHQ)wasdevelopedbypsychologistsMichaelArgyle

andPeterHillsatOxfordUniversity.Thequestionnairerequiresparticipantstouseabsolute

ratingstocharacterizethemselvesashappyorunhappyindividuals,aswellasitasksto

whatextenttheyidentifythemselveswithdescriptionsofhappyandunhappyindividuals.

(2)WorkEnvironmentScale(WES)wasdevelopedbyRudolfH.MoosandPaulM.Insel.It

measuresthesocialenvironmentofalltypesofworksetting.Itcomprisestensubscaleor

dimensions,whicharedividedintothreesets:theRelationshipDimensions,thePersonal

GrowthorGoalOrientationdimension,andtheSystem MaintenanceandSystem Change

dimensions.Itusedtodescribeworkplacesocialenvironments,contrastemployeesand

managersviewsoftheirworkgroupsandcompareactualandpreferredworkenvironments.

3.11DATACOLLECTION

Fordata collection researcheralreadytalked to allfourdeansofrandomlyselected

facultiesandexplainthem aboutthepurposeofstudy.Theygavepermissionandsend

boththetoolstotheirwhatsappgroupofteachersfordatacollection.

3.12DATAANALYSIS

DataanalysishasveendonebyKarlPearsonCorrelation.



31

CHAPTER4

4.0INTRODUCTION

Changeisaprevalentforce.Asamatteroffact,nooncanpreventchange,wecanonlylearnto

dealwithitanduseittomakealastingimpact.Thefivekeydisciplineareasofinterestare

systemsthinking,achievingpersonalmastery,shiftingmentalmodels,buildingasharedvision,

andteam learning.Thesefivedisciplineconvergencescreateanewwaveofexperimentationand

advancementinlearningorganizationswherepeoplecontinuallyexpandtheirhorizonstocreate

andreachtheirdesiredresults(Senge,1997).Thereisaneedtochallengetheallthevariables

thateffecttheHappinessofTeachersatWorkplace. Thisquantitative,correlationresearch

studyuseddatacollectedfrom thesamplepopulationtodeterminetheextentofrelationship

betweenhappinessofTeachersofUniversity andWorkPlaceEnvironmentthatcan.The

objectiveofthisquantitative,correlationalstudywasto examinetherelationship between

HappinessofUniversityTeachersandWorkPlaceEnvironment. Thedataforhappinessand

WorkPlaceEnvironmentweregeneratedthroughtheOxfordHappinessInventoryandtheWork

EnvironmentScale,respectively.

Thischapterbeginswiththedescriptivestatisticsofthedata

4.1DescriptiveStatisticsofStudyVariables

ThedescriptivestatisticsofthestudyvariablesofHappinessandWorkPlaceEnvironmentare

presentedinthissection.Thedescriptivestatisticsincludedthestatisticsofmeanandstandard

deviation,and are summarized in Table 1.Happiness and Work Place Environmentare

continuousvariables.Happinessin the workplace ofUniversityTeachersproduced and/or

showedameanscoreof4.39withaminimum andmaximum from the20respondentsof2.48

and5.5respectively.Themeanvalueinthe4to5scorerangeindicatedthattheUniversity

Teacherswereratherhappyandprettyhappy.Therewerenooutliersinthedatasetofhappiness

sincethedatasetswerewithinthe1to6rangeofpossiblescores.

WorkEnvironmentofUniversityTeachersproducedand/orshowedameanscoreof3.72witha

minimum andmaximum from the20 respondentsof1.33and5,respectively.Themeanvalue

wasnearthe4scorefor‘agree’whichindicatedthatUniversityTeacherswerepositivelyengaged

intheirworkplace.Therewerenooutliersinthedatasetofemployeeengagementsincethedata

setswerewithinthe1to5rangeofpossiblescores.
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Table1

DescriptiveStatisticsofStudyVariables

n Maximum Minimum Mean Std.Deviation

Happiness 20 2.48 5.55 4.39 0.61

Work Place

Environment

20 1.33 5 3.72 0.67

4.2TestforNormality

ThetestofnormalitywasconductedonthestudyvariablesofHappinessandWorkPlace

Environment..First,theskewness,andkurtosisstatisticsofthedataforeachstudyvariables

wereobtained.Theskewnessandkurtosisstatisticsofeachstudyvariablearesummarizedin

Table2.Todeterminewhetherthedatafollowsnormaldistribution,skewnessstatisticsgreater

thanthreeindicatestrongnon-normalitywhilekurtosisstatisticbetween10and20alsoindicate

non-normality(Kline,2005).LookingatTable2,theskewnessstatisticvaluesofthestudy

variablesenumeratedrangedbetween-0.93and-0.75,whilethekurtosisvaluesrangedbetween-

0.65and1.60.Theskewnessandkurtosisstatisticsofallstudyvariablesfellwithinthecriteria

enumerated byKline (2005),indicating allthe data ofthe studyvariables were normally

distributed.ThePearsoncorrelationtestwasconductedsincethedataofthestudyvariables

exhibitednormaldistribution.

Table2

SkewnessandKurtosisStatisticsofStudyVariables

n Skewness Kurtosis

Statistics Std.error Statistics Std.error

Happiness 20 -0.75 0.27 0.65 0.53

Work Place

Environment

20 -0.93 0.27 1.60 0.53

4.3Pearson’sCorrelationTestResult

Pearson’scorrelationtestwasconductedtodeterminetherelationshipbetweentheHappiness

andWorkPlaceEnvironmentthatleadstoorganizationalsuccess.Alevelofsignificanceof0.05
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wasusedinthecorrelationtest.ThePearson’scorrelationtestalsoinvestigatedthedegreeof

thecorrelation(positiveornegative)andthestrengthoftherelationship(weak,moderate,or

strong).TheresultsofthePearson’scorrelationtestarepresentedinTable3.Theresultsofthe

testshowedRelationbetweenHappinessandWorkPlaceEnvironmentofUniversityTeachers

wassignificantlypositivelycorrelatedto(p=0.01,r=0.36).Thiswasbecausethep-valuewas

lessthanthelevelofsignificanceof0.05.Thepositivecorrelationsuggestedthatthepositive

WorkPlaceEnvironmentintheworkplacewouldincreaseifHappiness intheworkplacealso

increased.

Table3

CorrelationResults:RelationshipbetweenHappinessandWorkPlaceEnvironment

WorkPlaceEnvironment

Happiness PearsonCorrelation 0.36

Sig.2(tailed) 0.001

n 82

Ascatterplot,Figure4,wascreatedtoshowtherelationshipandlinearitybetweenhappinessand

WorkPlaceEnvironment.Figure4showsanassociationbetweenHappinessandWorkPlace

EnvironmentofUniversityTeachers,andanincreasingstraight-linepatternindicatingthatthereis

apositivecorrelationbetweenHappinessandPositiveWorkPlaceEnvironment.

Figure4.Scatterplotfortherelationshipbetweenhappinessandemployeeengagement.
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4.4Summary

Chapter4 presented the results ofthe studyto determine the relationship between the

HappinessattheWorkplaceEnvironmentthatleadstoorganizationalsuccess.Theresultsof

thedescriptivestatisticsshowedthatthe20UniversityTeacherswere‘rather’happyand‘pretty’

happyintheirworkplaceandwerepositivelyengaged.ThePearsoncorrelationtestresults

showedapositivecorrelationbetweenHappinessandWorkPlaceEnvironment.

Thestructuresintoday’sprofitableandrobustorganizationsarepredominantlyhorizontal,as

opposedtovertical,andorganic,notmechanistic.Thesecharacteristicsmakethem adaptableto

change,andtofostercreativityandinnovation(Sengeetal.,1994).Throughthelearningprocess

werecreateandrediscoverourselves-becomeabletodosomethingwewereneverabletodo.

Effectivelearningcantakeplacewheninherentlearningdisabilitiesareovercome.Senge(1997)

contendsthatwemustlookbeyond individualmistakesin orderto understand important

problems.Inotherwords,wemustlookbeyondpersonalitiesandevents.
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CHAPTER5

5.0IntroductionandBriefSummaryofKeyFindings

This studyconducted to determine whetherHappiness and Work Place Environmenthas

relationshipornot.Datacollectedfrom thequantitative,correlationalstudyseemstobeinline

withhypothesis1b,indicatingemployeehappinessislinkedwithWorkPlaceEnvironment.The

collecteddatashowsapositivecorrelationbetweenhappinessandWorkPlaceEnvironmentThis

isasignificantfindingasitcanbeusedbyorganizationstofasttracktheirdevelopmentby

ensuringthatemployeesarehappy.Toachievethispassion,variousfactorshavetobeinplace.

ThepositivecorrelationbetweenhappinessandWorkPlaceEnvironmentshowsthathappy

employeesaremorelikelytobeengaged,astatethatwouldimproveproductivityandhence

ensuretheorganizationwouldcontinuetodevelop.

Albrecht(2010)arguesthatalthoughhappinesshasbeenrecognizedasanimportantfactorin

the life ofa person,few have considered workplace happiness as a factorin employee

engagement.Thisassertionvalidatesthesignificanceofthisstudyasitshowsthatemployee

happinessintheworkplacehasbeenneglectedforalongtimeinfavorofhappinessoutsidethe

workplace.Theresultsofthestudyindicatehappinesswithintheworkplaceisalsoparamountin

ensuringanemployeeisproductive.Productivityisamajorissueinorganizationdevelopment;

consequentlythereisaneedtoensurethatemployeesareefficientintheirworkschedules.

Passionforworkisperceivedasanincentivetoworkinghard,meaningthatemployeeswilltake

extracautionattheworkplacetoproducemeaningfulwork(Albrecht,2010).

5.1NewContributionstoLiterature

Thisstudycontributessignificantlytotheliteratureavailableonthelinkbetweenhappinessand

WorkPlaceEnvironment.Theestablishmentofapositivecorrelationbetweenthesetwoaspects

ensurethatan organization can benefitgreatlywhen itenhancesemployeehappiness.In

addition,measurescanbeputinplacetoensurethatemployeehappinessisenhanced,amove

thatwouldleadtoamoreproductiveorganizationandfastergrowth.Althoughtheconceptof

WorkPlaceEnvironmentanditsrelationshiptohappinesshasbeenresearchedbefore,thisstudy

goesfurthertoconfirm thathappyemployeesaremoreproductive,leadingtoorganizational

success.Organizationalcultureandenvironmentaffectstheperformanceandapproachof

employees.Leadershipinanorganizationisavitalaspectasitensuresemployeeshavetheright

environmenttocarryouttasksandbecontentwiththeirwork.Withthisnewknowledge,leaders

cantakemeasurestoimproveemployeehappiness,whichwillleadtoemployeeengagement

and,consequently,improvetheprospectsoforganizationalsuccess.
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5.2SummaryoftheLiterature

The literature shows thatemployee engagementis a vitalaspectin the success ofthe

organization.Basedonthisstudy,improvingemployeeengagementwillbemucheasieras

leadershaveaclearerpictureontheissuespertainingtoemployeeperformance.Sinceemployee

engagementislinkedtoproductivity,itisimportanttounderstandfactorsthatenhancethe

engagementprocess.Literatureshowsthatemployeeengagementisprecededbyhappinessof

theemployeeattheworkplace.Assuch,itisimperativethatorganizationalleaderstakeinto

considerationthevalueoftheemployeesandfindmechanismsofenticingthem (Happinessand

productivityintheworkplace:Theroleoftransformationalleadership,2013).Takingcareofthe

wellbeingoftheemployees,andmakingthem happy,willhaveapositiveoutcomeforthe

organizationinthelongrun.

5.3ConclusionsandImplications

Happiness can be defined as the status ofenjoying life.Its importance in the modern

organizationhaslargelybeenignoredasmostpeoplefocusedonproductivityintheorganization.

Thisfocusignoredoneofthevitalcharacteristicsofmanthatcanleadtoincreasedproductivity.

Fora long time,organizationshavefocussed on job satisfaction and itsabilityto foster

productivityintheorganization.Althoughthisfocuswasright,anditworkedforsometime,

researchhasshownjobsatisfactionisonlyasmallfactorthatleadstoincreasedemployee

productivity.Thisstudyhasaddedtotheliteratureshowingthatemployeeengagementisvitalto

theorganization,buthappinessintheworkplacedetermineswhetheranemployeebecomes

engaged.Thisnew developmentwillplayasignificantroleintheimprovementofemployee

engagementprocedures.Someoftheimplicationsofthisstudyincludechangeinmethodsof

employee appraisals,new methods of enhancing employee-employer relationships,and

employeeselectioncriteria.

Thisisbecauseorganizationalleadershavetofindnewwaysofmakingsuretheiremployeesare

happyinorderforthem tobeengaged.Organizationalsuccesswillbedeterminedontheability

oftheorganizationtoadaptandbeabletoofferemployeeshappiness.Someofthemethods

thatcan beused includebetterappraisals,and incentivesto provideemployeeswith job

satisfaction.Jobsatisfactionisoneoftheprerequisitestoemployeehappiness,andmaking

workprocessesbetterislikelytoimproveemployeejobsatisfaction.Whentheworkisrewarding

andemployeesfeelengaged,theywillexperiencehappiness,whichshouldleadtoincreased

productivity.Employeeengagementand happinessareperceived ascyclical,such thatan

increaseinonewillleadtoanincreaseintheother(Shimada,Shimazu,Bakker,Demerouti,&

Kawakami,2014).Thisimpliesthatemployersshouldalwaysensuretheemployeesarehappy

andthiswill,inturn,leadtoemployeeengagement.
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5.4FinalSummary

Employeeengagementhasbeentoutedasthenextfrontierthatwillhelporganizationsto

achievesuccess.Thisisbecausepassionateemployeeswillensurethattheyareproductivein

theworkplace.Happinesshasbeenarguedtobeoneofthefactorsthatenhanceemployee

engagement.Astheresultsofthisstudyshow,happinessintheworkplaceisdirectlyrelatedto

employeeengagement.Thismeansthatthehappieremployeesareatwork,thehigherthe

likelihood they willbe engaged with the company.The process is,however,not as

straightforwardasitsounds.Thehypothesisbeingtestedinthisstudywaswhethertherewas

anyrelationshipbetweenhappinessandemployeeengagementinordertoboostorganizational

success.A positivecorrelationwasfound,showingthathappyemployeestendtobemore

engagedcomparedtodisengagedemployees.Inlightofthis,moreresearchshouldbedoneto

ascertainwhetherhappinessoutsidetheworkplaceaffectsthehappinessoftheemployeewhen

heorsheisattheworkplace.
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APPENDIXA

(1)OxfordHappinessInventory

Instructions

Belowareanumberofstatementsabouthappiness.Pleaseindicatehowmuchyouagreeor

disagreewitheachbyenteringanumberintheblankaftereachstatement,accordingtothe

followingscale:

1=stronglydisagree2=moderatelydisagree3=slightlydisagree4=slightlyagree5=

moderatelyagree6=stronglyagree

Pleasereadthestatementscarefully,becausesomearephrasedpositivelyandothersnegatively.

Don’ttaketoolongoverindividualquestions;thereareno“right”or“wrong”answers(andno

trickquestions).Thefirstanswerthatcomesintoyourheadisprobablytherightoneforyou.If

youfindsomeofthequestionsdifficult,pleasegivetheanswerthatistrueforyouingeneralor

formostofthetime.

TheQuestionnaire

1.Idon’tfeelparticularlypleasedwiththewayIam.(R)_____

2.Iam intenselyinterestedinotherpeople._____

3.Ifeelthatlifeisveryrewarding._____

4.Ihaveverywarm feelingstowardsalmosteveryone._____

5.Irarelywakeupfeelingrested.(R)_____
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6.Iam notparticularlyoptimisticaboutthefuture.(R)_____

7.Ifindmostthingsamusing._____

8.Iam alwayscommittedandinvolved._____

9.Lifeisgood._____

10.Idonotthinkthattheworldisagoodplace.(R)_____

11.Ilaughalot._____

12.Iam wellsatisfiedabouteverythinginmylife._____

13.Idon’tthinkIlookattractive.(R)_____

14.ThereisagapbetweenwhatIwouldliketodoandwhatIhavedone.(R)_____

15.Iam veryhappy._____

16.Ifindbeautyinsomethings._____

17.Ialwayshaveacheerfuleffectonothers._____

18.Icanfitin(findtimefor)everythingIwantto._____

19.IfeelthatIam notespeciallyincontrolofmylife.(R)_____

20.Ifeelabletotakeanythingon._____

21.Ifeelfullymentallyalert._____

22.Ioftenexperiencejoyandelation._____

23.Idon’tfinditeasytomakedecisions.(R)_____

24.Idon’thaveaparticularsenseofmeaningandpurposeinmylife.(R)_____

25.IfeelIhaveagreatdealofenergy._____
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26.Iusuallyhaveagoodinfluenceonevents._____

27.Idon’thavefunwithotherpeople.(R)_____

28.Idon’tfeelparticularlyhealthy.(R)_____

29.Idon’thaveparticularlyhappymemoriesofthepast.(R)_____

Calculateyourscore

Step1.Itemsmarked(R)shouldbescoredinreverse:

Ifyougaveyourselfa“1,”crossitoutandchangeittoa“6.”Change“2″toa“5″Change“3″

toa“4″Change“4″toa“3″Change“5″toa“2″Change“6″toa“1″Step2.Addthenumbersforall

29questions.(Usetheconvertednumbersforthe12itemsthatarereversescored.)Step3.

Divideby29.Soyourhappinessscore=thetotal(from step2)dividedby29.

(2)WorkPlaceEnvironmentScale:

INSTRUCTIONS:

Thegivenitemsarerelatedtotheworkenvironment,whereyouspent70%ofyourdayat.Please

ticktheappropriateresponsesaccordingtoyourchoices.

1.Workcultureischallenging.

2.Thereisanotbemuchgroupspirit.

3.Peoplearespendingtimeobservingtheclock

4.Peopletakeprideworkinginorganization.

5.Peopleputlotofeffortintowhattheydo.

6.PeopleSheldonvolunteer.

7.Workplaceisquitealively.
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8.PeopleFineithardtodoanythingextrathendesignatedwork.

9.Workingisveryinteresting.

10.Wehaveconstantpressuretokeeponworkinghere.

11.Thereisalwaysseem tobeurgencyaboutanytask.

12.Peoplearenotgettinganypossibilitytorelax.

13.Peopleareadomenttoworkhard

14.Peoplehaveflexibilityincompletingthetaskintermsoftime

15.Peoplefinditdifficulttomanagetheirownworkload.

16.Peoplecanberelaxwhilecompletingthetask.

17.Theworkculturehereisstressedfree.

18.Peoplealwayshavedeadlinestomeet.

19.Peoplehaveworkovertimetogettheirworkdone

20.Onlyfewemployeeshaveimportantresponsibility.

21.Employeeareencouragedtomaketheirowndecisions

22.Employeeshavefreedom todotheirownwork.
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(3)Permissionletters:
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